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6. Chamber of Commerce Update 

a. “Start a Business in Pacifica” 
 

7. Oral Communication from the Public 
 

8. Oral Communication from the Committee 
 

9. Topics for Future Meetings (see below) 
 

10.  Next Meeting Date: August 11, 2015 
 

11.  Adjourn 
 

Topics for Future Meetings
 

1. Ad Hoc Committee Report / Discussion – Vacant Commercial Space (August) 
2. Chamber Update on “Alcatraz: Life on the Rock” exhibit(August) 
3. Annual Report for September  14 Council Meeting (August) 
4. Portola Discovery Anniversary (tbd) 
5. Reorganization- Election of Chair/ Vice Chair (November) 
6. AirBnb, Uber (tbd) 

 
 



CITY OF PACIFICA 
ECONOMIC DEVELOPMENT COMMITTEE 

MINUTES 
 

June 9, 2015 
6:00 PM 

Police Station 
 

In attendance were members:  Peter Menard, Brent Shedd, Kevin Cubba, Jim Heldberg, 
Courtney Conlon, Matthew Dougherty, and Victor Spano.  

Council members: Sue Digre  

Staff:  Lorie Tinfow, Anne Stedler, Sarah Coffey 
 

 
1) Call to Order  

 
Chair Peter Menard called the meeting to order at 6:07 pm 

 
2) Approval of May 12, 2015 Minutes 

 
Peter questioned a change in font in the minutes; minutes have been updated to 
reflect the font standard used in the past. Peter added that the resignation of 
committee member Linda Fahey should be noted in the minutes in addition to 
Michael Varney’s resignation. 
 
Brent made a motion to accept the Minutes with the changes listed above. Jim 
seconded. The motion passed unanimously.  
 
Introduction of New Staff: 
Courtney introduced Victor Spano, interim Chamber of Commerce Board member 
through December 2015 taking the place of Chris Porter on the Economic 
Development Committee. 
 
Courtney provided an update on the Chamber of Commerce Board. Two Board 
members recently stepped down. Brad Wittke, Director of Marketing for Hewlett-
Packard, has volunteered for one of the open Board positions. 
 
Lorie introduced Sarah Coffey, the new Executive Assistant to the City Manager. 

 
3) Ad Hoc Committee  Reports & Discussion 

 
a. Palmetto Ave. Activities. 

 
Peter expressed the need to educate the public on the different phases of the 
Palmetto Ave. Streetscape project. 
 
Lorie informed the Committee that the City submitted a request for a grant for the 
balance of the cost for the whole project, totaling $2.9 million, to the Active 
Transportation Program (ATP). 
 



Sue suggested public outreach on Palmetto Ave. activities in conjunction with the 
Saturday, July 25th event re-opening of the Little Brown Church and/or the Relay for 
Life 2-day event on July 18th – 19th. 
 
Brent provided a recap of his “Land Shark” competition idea proposed to Red Bull for 
sponsorship. Courtney questioned liability as an issue.  
Action Items: 
•  Receive Red Bull approval 
• City must approve the event once detailed 
• Anne will contact the San Francisco Fire Department for information on their 

process for special event permits. Anne noted the long lead time required to 
complete the permit process for such an event.  
 

Peter would like to explore possible events that could be hosted in the Palmetto area 
this summer. 
 
a. Special Event Process 

 
Courtney expressed the need for new volunteers to join the subcommittee in light of 
Linda and Michael’s recent resignation, as more people are needed to carry out the 
assigned tasks for creating a streamlined and transparent process for setting up 
special events. 
 
Brent distributed a handout “In Pacifica – Food Trucks” (Exhibit A) developed in 
response to one of the “In Pacifica” agenda items approved for execution at a past 
Committee meeting. The proposal is to food trucks into Pacifica weekly in 
partnership with Off The Grid, targeting to kick off the one-year program around 
Labor Day. The Committee discussed: 
• How Off the Grid works and other cities’ experiences with Off The Grid. 
• Possible locations including: Beach Blvd., Linda Mar Beach parking lot, Caltrans 

Park & Ride parking lot, Sea Bowl parking lot.  
• Establishing residents’ support of Off The Grid in Pacifica via social media 

(NextDoor.com, Facebook, City Hall Listens, Off The Grid website / email).  
• Outreach to brick-and-mortar restaurants to address concerns about bringing 

food trucks into Pacifica. 
• Advantages to the Pacifica: attracting visitors as a baseline event and pairing 

easy-to-organize events to keep people in the area, exposure to nearby 
businesses, sales tax revenue for Pacifica. 

 
Action Item: Anne and Brent will continue to work on Off the Grid. 

 
b. Vacant Commercial Space 

 
Kevin informed the Committee that the subcommittee had little to update. Some 
action items have been transferred to Anne, Economic Development Manager. Victor 
recommended sponsoring small business networking events in vacant commercial 
locations and tracking attendees by a sign-in sheet. Sue suggested having Coastside 
Wellness speak about their experience with moving into a small commercial space 
as they have now been in their location for over one year. Courtney suggested 
reaching out to Bay Area Entrepreneurship groups to connect them with the vacant 
spaces available in Pacifica, and to possibly become more involved with events that 



are already being organized by entrepreneurship programs. Peter suggested also 
expanding on the types of businesses already present in Pacifica. 
Action Items: 
• Anne will complete gathering information on the currently vacant commercial 

spaces in Pacifica and will contact entrepreneurship centers. 
• Outreach to Pacifica residents that have moved from San Francisco to identify 

what types of businesses they enjoyed in San Francisco and would like to see in 
Pacifica.  

 
a. Signage 

 
Chamber representatives informed businesses that were cited for signage violations 
that all cities have a sign ordinance. Courtney wondered if the sign ordinance was 
enforced too quickly without businesses being aware of the ordinance details. Sue 
observed that businesses have different needs for different types of signs depending 
on the area in which they are located.  
 
Action Item: Victor will interface with businesses as the Chamber of Commerce 
Board contact on issues related to signage. 
 

 
4) Topics for Committee Discussion and Possible Action 

 
a. Designate Committee to Prepare Annual Report for September 14 Council 

Meeting 
 

Peter advised that since this is a new task, the Committee has some leeway in 
defining the format, suggesting that the report summarize the actions taken, 
attempted and planned to meet the three missions of the Economic Development 
Committee in bullet point format. Lorie suggested that the report could be in a Power 
Point presentation, and the Committee should select a member to present the report 
to the City Council. Anne will provide support.  
 
Action Item: Peter will coordinate gathering information from each subcommittee 
into a single report.  
 
Brent moved to proceed in this direction, with Courtney seconding the motion. All are 
in favor of proceeding under Peter’s coordination. 
 
b. Sporting Events in Pacifica 

 
Peter wishes to have a member that is passionate about the topic of Sporting Events 
in Pacifica to keep this item on the agenda with the focus on sporting events as an 
economic driver. Sue agrees. Sue believes that many single-event sporting events 
come to Pacifica and people do not know about them. Events that are already well-
organized and well-attended may not be interested in adding one more. Sue 
observed that the annual Parca fundraiser that is now in its fourth year struggled to 
take off initially, but is now drawing more participants and getting stronger. Sue 
would like to explore ways to get businesses more involved in the event and 
marketing, such as adding “swag bags” for participants. Parca staff is eager to work 
with the City. Suggestions for “swag bag” contents included: “Pacificard” discount 
card to promote local businesses and a city map (limited quantities available). Sue 



suggested that promotional items should be given in the bag as opposed to 
distributed individually, as individual items tend to be discarded. 
 
Victor reminded the Committee that Fairmont field is leased by Saint Ignatious (SI) 
and SI sporting events tend to have good attendance.  
 
Action Item: Victor will reach out to SI to discuss how the City or Chamber might get 
involved or learn from SI’s success with promoting sporting events. 
 
c. Utility Box Art around Pacifica 

 
There are no new updates at this time. 
 
d. Update on City’s request to PG&E to add art to utility poles 

 
Lorie noted that the last communication the City had regarding art on utility boxes 
with Scott Hardick at PG&E was two months ago; she has followed up.  
 
Anne proposed changing the order of Agenda topics to discuss the Chamber of 
Commerce Update on “Alcatraz: Life on the Rock” (Item 6a) prior to the Economic 
Development Manager Update (Item 5). Jim moved to change the order of topics as 
suggested; Kevin seconded the motion. Motion was passed with all in favor. 
 
The Minutes will reflect the discussions in the order presented on the Agenda, with 
the note that Item 6 was discussed prior to Item 5. 
 

4) Economic Development Manager Update 
 
a. 2015-16 ED Work Plan 

 
Anne distributed copies of the 2015-16 Economic Development Work Plan (Exhibit 
B) that was presented at the June 8, 2015 City Council meeting and gave an 
overview to the Committee. 
 
b. Super Bowl Cities 

 
Lorie signed Pacifica up as a Super Bowl City through the Super Bowl 50 Super 
Communities Program. This is still in early stages. 
 
c. Business Ambassadors 

 
Anne is seeking members of the Committee who would like to participate in outreach 
to local businesses, including planning, prioritizing and determining what information 
to convey to and gather from businesses. 
 
d. Marketing Material Draft 

 
Anne shared sample marketing materials from other cities showing an inventory / 
overview of community assets used to recruit tenants into commercial space in 
under-marketed cities that wish to attract retailers. Now a great deal of this type of 
material would be available online or in mobile-friendly formats. Brent noted that 
much of this type of information was gathered and provided in materials previously 
created by the Committee in order to fill in for the poor marketing of property owners. 



Property owners can use this information to attract retailers to their vacant 
commercial spaces. Additional ideas to support property owners in attracting retailers 
include hosting broker breakfasts and offering tours of available sites.  
 
Action Item: Anne to gather ideas for information to include from Committee 
members and put together marketing information for Pacifica. 
 
e. Fundraising and Grants 

 
Anne will be reviewing fundraising and grant funding for the City of Pacifica to 
become familiar with the sources and activities to date. 
 
f. EDC Vacancies 

 
There are two current vacant positions on the Committee that the City Council needs 
to appoint. Committee members should encourage any interested candidates to 
apply. Lorie provided an update that to date not many applications had been 
received by the original deadline of June 5; deadline will be extended. A notice will 
be posted tomorrow and will also be published in the newspaper. Applications should 
be turned in to the City Clerk. 
 

5) Chamber of Commerce Update 
 
a. “Alcatraz: Life on the Rock” 

 
Courtney is exploring ways to attract travel writers to Pacifica. She has had 
communications with Molly Blaisdell regarding bringing “Alcatraz: Life on the Rock” 
(Exhibit C), a traveling museum-quality exhibit to Pacifica from November 1, 2015 
through February 2016; a confirmed commitment is needed by August 2015. 
Pacifica’s financial commitment would include the expense of transport, installation, 
maintenance and breaking down the exhibit, estimated at $15,000. It is proposed 
that the City contribute $10,000, and local hotels contribute the remaining $5,000. 
Insurance for the exhibit would not fall under the City’s responsibility, but must be 
under a non-profit; the Chamber will put this out to bid. The exhibit requires 3,000 
square feet of space. Pacifica may not have a vacant space of this size to house the 
exhibit. Although it has not been done before, the organizer is open to considering 
splitting the exhibit into multiple, smaller area locations throughout Pacifica, such as 
hosting parts of the exhibit in hotels around Pacifica. She suggested marketing as an 
Alcatraz “treasure hunt”, possibly with an opportunity to win tickets to an Alcatraz 
tour. Brent believes that the exhibit would lose its power if broken into separate 
locations. A few ideas for locations were discussed to possibly accommodate the 
entire exhibit. 
 
Courtney stated that the exhibit will provide an educational opportunity for local 
schools. Courtney would like to explore the possibility of reaching out to Rob 
Schneider to do a piece on interviewing two former Alcatraz prisoners in connection 
with the exhibit. Matthew questioned how to recoup the cost to Pacifica. Courtney 
and Kevin noted that the return on the investment would be attracting visitors and 
promoting commerce in Pacifica through the PR generated by the exhibit. Jim did not 
see the draw to visitors when visitors to the area could visit Alcatraz itself. Courtney 
pointed out that Alcatraz tours are booked solid far in advance. She urged pursuing 
this opportunity to bring a piece of Alcatraz to Pacifica, an educational opportunity in 
addition to bringing exposure to Pacifica. 



 
6) Oral Communications from the Public 

 
Jeffrey and Ermetta Matthews introduced themselves to the Committee. They moved 
to Pacifica 3 ½ years ago from the East Coast. Jeffrey had been a past resident of 
Pacifica. His experience is in the telecommunications industry. Jeffrey’s wife, 
Ermetta, previously worked in Washington D.C. in public marketing communications 
and is now appointed to the San Mateo County Commission on Aging. They have 
been attending City Council and Economic Development Committee meetings. 
 
Horace Hinshaw was present, and expressed his interest in continuation of the topic 
of Sporting Events in Pacifica. With Little League hosting the All-Stars, there are 
good opportunities for pairing food truck events with Little League events. It may be 
too late for this year, but Committee should consider such opportunities in the future. 
 
Sean McNamara, one of the owners of Moonraker restaurant, introduced himself. 
Sean was excited to give the Committee a tour of the new Moonraker food truck. He 
sees the truck as a large “mobile billboard” that advertises and attracts people to the 
brick-and-mortar location. Sean supports bringing Off The Grid to Pacifica. 
 

7) Oral Communications from the Committee 
 
Kevin distributed a handout,“VisitPacifica – Key Website Metrics, March – May 2014” 
(Exhibit D) with statistics on “hits” by page on VisitPacifica.com web pages, user’s 
city of origin and method of access. Kevin noted that page “hits” may by cyclical, 
seasonal, weather-related  and give an idea of what people are looking for when 
visiting Pacifica and where Pacifica should be advertising. San Francisco origins are 
the predominant majority, with a trend towards access via mobile device. The site 
should strive to be more mobile friendly and Google map friendly and “move up” in 
the Google search rankings when searching on “Pacifica”. 
 
Victor noted that he was contacted by representatives from an electric power 
company located in Beijing, China, and will meet with Courtney from the Chamber of 
Commerce. 
 
Sue would like to make culture, art, environment and history an additional focus of 
the Economic Development Committee, and discussed the same at City Council. 
 
Jim is glad to hear the focus being placed on the Promenade area for opportunities 
to bring visitors to Pacifica. 
 
Peter recently judged a design school event at Stanford University. This experience 
gave him the idea of involving design and/or entrepreneurial students in civic 
engagement projects and matching them with a project in Pacifica to gain 
experience. 
 
 

8) Next Meeting Date – July 14, 2015 
 

 
Meeting Adjourned at 8:05 P.M 
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