
RESOLUTION NO. 20-2022 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PACIFICA ADOPTING A 
BUDGET ADJUSTMENT FOR FISCAL YEAR 2021-22 

 

WHEREAS, the City Council has reviewed the Construction Services Agreement to W.E. 
Lyons Construction Company for the Civic Center Campus Facilities Project (Project #2021-23); 
and  
 

WHEREAS, the 2021-22 Adopted Budget appropriated $10,000,000 from Fund 1 
(General Fund), Fund 27 (Roy Davies), Fund 34 (WWTP), a bank loan, and various fund sources 
for expenditures associated with the Civic Center Campus Facilities Project; and 
 

WHEREAS, the Civic Center Campus Facilities Project expenditures supported by the 
various funds are $1,848,416 higher than originally anticipated. 
        
NOW THEREFORE BE IT RESOLVED, the City Council of the City of Pacifica hereby 

1. Incorporates changes into the City’s FY 2021-2022 Adopted Capital Budget as set forth 
in Exhibit 1 attached to this Resolution; and 

2. Authorizes the City Manager to award and execute a Construction Services Agreement 
with W.E. Lyons Construction Company (Attachment "A") in an amount not to exceed 
$9,405,397.00, authorizes budget authority for construction in the amount of 
$10,157,829.00, which includes alternates A2, A3, A4, A5a, A6, and A8 ($930,090), and 
contingencies in an amount not to exceed eight percent (8%) of the Construction 
Contract amount; and, authorizes the City Manager to execute future Change Orders 
not to exceed the contingency amount; and 

 
3. Authorizes the City Manager to amend the FY2021-22 Budget to appropriate additional 

funds to the total Project Budget as shown in Exhibit 1 to $11,848,416, from the following 
sources: 

a.  A budget transfer of additional Returned ERAF revenues of $1,097,019 from the 
Disaster Accounting Fund to the Project Budget; 

b.  Additional appropriation of $751,397 from the General Fund Unassigned Fund 
Balance to the Project Budget. 

 
 •  •  •  •  •  
  

PASSED AND ADOPTED at a regular meeting of the City Council of the City of Pacifica, 
California, held on the 25th day of April 2022, by the following vote: 

 
AYES, Councilmembers:  Bier, Bigstyck, O’Neill, Vaterlaus. 
NOES, Councilmembers:  n/a 
ABSENT, Councilmembers:  Beckmeyer. 
ABSTAIN, Councilmembers:  n/a   

  
Mary Bier, Mayor 

ATTEST: APPROVED AS TO FORM: 

______________________________ ______________________________ 
Sarah Coffey, City Clerk Michelle Kenyon, City Attorney 

Mary Bier (May 20, 2022 11:24 PDT)

https://na4.documents.adobe.com/verifier?tx=CBJCHBCAABAA6uAI0Z8bo1RDqdY-2CPpQBga0_tbdpum
https://na4.documents.adobe.com/verifier?tx=CBJCHBCAABAA6uAI0Z8bo1RDqdY-2CPpQBga0_tbdpum


Exhibit 1
City of Pacifica
Capital Projects 2021-22 - Public Works
(Amended 4/25/22 - In Red Text)

Project

GF 
Need 
Grade 
(1-6)

 FY 2021-22 
Allocation 

CIP Appendix 
Page

Estimated 
Completion 

Year
Source(s) Notes

 Fund 
Reserves 

 Fund 1 - 
GF  

 Fund 9 - 
Street 

Construct. 

 Fund 16 -
NPDES 

 Fund 19 -
Drainage 

 Fund 26 - 
Park In-

Lieu 

 Fund 27-
Roy Davies 

 Fund 34 -
WWTP 

 Fund 38 - 
Disaster 

Acct. 

 ARPA 
Funding 

 Measure 
A 

 Grants, 
Revenues, and 

Insurance 
Reimb 

 FY 20-21 
Rollover Funds 

Tree Removal and Maintenance 4 -$               1 - 1 Ongoing GF. Cash Bal.  $ 90 
Beach Boulevard Public Plaza Project 3 30$                 22 - 2 2021 GF. Cash Bal. & Roy Davies 30 100$  
Civic Center Evaluation & Remediation (Formerly PB&R/Planning Building Improvements) 1 11,848$         22 - 4 2023 Various 3,751$         325$              320$            7,452$  
Urban Forest, Land, and Vegetation Management Plans 3 50$                 22 - 5 2022 GF. Cash Bal. 50$               150$  
Community Center HVAC Upgrade 1 155$              22 - 6 2022 ARPA Funds 155$              75$  
Public Works Department Office Improvements 150$              22 - 6 2022 GF. Cash Bal. 150$            50$  
Sidewalk Repair Program -$               9 - 2 Ongoing GF. Cash Bal. 25$  
FY 2020-21 & 2021-22 Pavement Resurfacing Project 1,100$           9 - 3 2022 SB 1, Measure W & A 1,100$  
The Sharp Park Priority Development Area (PDA) Access Resurfacing Project 1,200$           9 - 5 2022 Measure A & Grant 200$         1,000$  
Manor Drive O/P Improvements 770$              14 - 1 2025 Pursue Grant 770$  
Milagra - Highway 1 On-ramp 70$                 14 - 1 2025 Pursue Grant 70$  
Long-Term Trash Load Reduction 40$                 16 - 1 Ongoing NPDES 40$           
San Pedro Creek and Pacifica State Beach Total Maximum Daily Load (TMDL), Monitoring Plan and Best 
Management Plan 40$                 16 - 1 Ongoing NPDES & WW 20$           20$               
Storm Drainage Master Plan Update 100$              19 - 1 2022 Drainage 100$           100$  
Serra Outfall Repair 410$              19 - 5 2022 Drainage & Insurance 410$  
Financial / HR Software 4 368$              22 - 1 Ongoing GF. Cash Bal. 368$             
Beach Boulevard Infrastructure Resiliency Project (formerly Seawall Reconstruction Project) 3 1,000$           22 - 6 2025 Grant & Puruse Grant 1,000$  350$  
Station 72 Deck Replacement 3 30$                 22 - 7 2022 GF. NCFA Budget 30$               100$  
Beach Parking Resurfacing Project (formerly Rockaway Beach Parking Slurry and Restripe) 4 200$              22 - 8 2022 GF. Cash Bal. & WW 200$             50$  
Corp Yard Vehicle Storage Project 3 50$                 22 - 11 2025 GF Cash Bal. 50$               
New Pacifica Library 30$                 31 - 11 TBD Measure A 30$           
Police Department Radio Infrastructure Improvement 175$              22 - 12 2023 GF Cash Bal. 175$             
Fire Station 72 Emergency Signal Restoration 1 65$                 22 - 12 2022 GF. NCFA Budget 65$               
Adobe Bridge Rip Rap Repair 1 100$              22 - 13 2023 GF. Cash Bal. 100$             
Pacifica Municipal Pier Repair Project 2 500$              22 - 15 2022 GF. Cash Bal. & Grant 50$               450$  
North Pacifica Pedestrian Improvement Project 274$              22 - 15 2022 Streets & Grant 25$               249$  
Frontierland Walkway & Drainage -$               23 - 1 2022 Frontierland 315$  
recommended additional funding 200$              26-1 2023 Park In-Lieu 100$             100$           
Playground Equipment Improvement (formerly Parks & Recreation Projects) 600$              27 - 1 Ongoing Roy Davies 600$              
Parks, Beaches and Trail Signage Improvements 5$  27 - 3 2022 Roy Davies 5$  
Edgemar Park Upgrade 65$                 27 - 3 2023 Roy Davies 65$                
310-330 Esplanade Infrastructure Preservation 240$              38 - 1 2024 Disaster Acct. Fund & Grant 60$                 180$  
400 Esplanade Infrastructure Preservation 535$              38 - 2 2024 Disaster Acct. Fund & Grant 133$               402$  
 Beach Blvd. Seawall Breach Repair 150$              38 - 2 Ongoing Disaster Acct. Fund 150$               
Linda Mar Pump Station Upgrade C004B 1,475$           34 - 1 2023 WW 1,475$         
Collection System Projects 100$              34 - 2 Ongoing WW 100$            
Rockaway Pump Station Upgrade 100$              34 - 2 2022 WW 100$            
Sewer System Master Plan Update Phase 2 20$                 34 - 3 2022 WW 20$               
Sharp Park Pump Station Facility Improvements Project 1,300$           34 - 4 2022 WW 1,300$         
Lateral Grant Assistance 100$              34 - 4 Ongoing WW 100$            
540 Crespi  Drive Tree Replacement (Per Planning) 10$                 34 - 20 Ongoing WW 10$               
Digesters - AT AD Modification Phase 3 175$              34 - 5 2022 WW 175$            
CCWRP Pump Replacement 50$                 34 - 6 Ongoing WW 50$               
CCWRP Centrifuges Replacement 25$                 34 - 6 2023 WW 25$               
CCWRP SCADA and PLC Upgrade 245$              34 - 7 2023 WW 245$            
Calera Creek and Wetlands Maintenance 75$                 34 - 7 2022 WW 75$               
CCWRP Laboratory Room Improvement 25$                 34 - 9 2022 WW 25$               
CCWRP Security & Gate System 70$                 34 - 9 2021 WW 70$               
CCWRP Blower Replacement 30$                 34 - 10 Ongoing WW 30$               
CCWRP Vehicle Storage and Office Facility 200$              34 - 11 2025 WW 200$            
CCWRP Arc Flash Hazard Analysis 65$                 34 - 11 2022 WW 65$               
CCWRP REPAIR & REPLACE 360$              34 - 12 2026 WW 360$            
Ultraviolet Disinfection System Upgrade 150$              34 - 14 2026 WW 150$            
CCWRP Photovoltaic System Improvement Project 500$              34 - 14 2024 WW 500$            
CCWRP Process Optimization Projects 50$                 34 - 15 2026 WW 50$               
Anza Pump Station Emergency Repair 2,000$           34 - 16 2021 WW 2,000$         
CCWRP Electrical Condition Assessment and Improvements 100$              34 - 18 2023 WW 100$            
CCWRP Environmental Compliance Project 80$                 34 - 18 2026 WW 80$               
CCWRP Building Elevator Assessment 40$                 34 - 19 2021 WW 40$               
CCWRP Headworks Feasibility and Improvements 50$                 34 - 19 2025 WW 50$               
Total 27,945$         1,218$          3,751$         25$               60$           100$           100$           995$              7,885$         343$               155$              230$         13,083$                1,405$                  

 New Projects

Additional Reccomended Funding for Prev. Approved Projec

Previously Approved Projects
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	21-22 Projects

	Attachment A - Construction Agreement with WE Lyons Construction.pdf
	ARTICLE 1 SCOPE OF Work OF THE CONTRACT
	1.01 Work of the Contract
	A. Contractor shall complete all Work specified in the Contract Documents, in accordance with the Specifications, Drawings, and all other terms and conditions of the Contract Documents (Work).

	1.02 Price for Completion of the Work
	A. Owner shall pay Contractor the following Contract Sum (Contract Sum) for completion of Work in accordance with Contract Documents as set forth in Contractor’s Bid, attached hereto.
	B. The Contract Sum includes all allowances (if any).
	C. The Contract Sum is all inclusive and includes all Work; all federal, state, and local taxes on materials and equipment, and labor furnished by Contractor, its subcontractors, subconsultants, architects, engineers, and" vendors or otherwise arising...


	COMMENCEMENT AND Completion of Work
	1.03 Commencement of Work
	B. Owner reserves the right to modify or alter the Commencement Date.
	A. Contractor shall achieve Substantial Completion of the entire Work within 326 Calendar Days from the Commencement Date.
	B. Contractor shall achieve Final Completion of the entire Work within 366 Calendar Days from the Commencement Date.


	ARTICLE 2 Project REPRESENTATIVES
	2.01 Owner’s Project Manager
	A. Owner has designated Sam Bautista, P.E., City Engineer, as its Project Manager to act as Owner’s Representative in all matters relating to the Contract Documents. If Project Manager is an employee of Owner, Project Manager is the beneficiary of all...
	B. Project Manager shall have final authority over all matters pertaining to the Contract Documents and shall have sole authority to modify the Contract Documents on behalf of Owner, to accept work, and to make decisions or actions binding on Owner, a...
	C. Owner may assign all or part of the Project Manager’s rights, responsibilities and duties to a Construction Manager, or other Owner Representative.

	2.02 Contractor’s Project Manager and Other Key Personnel
	A. Contractor has designated Siddhesh (Sid) Maniyar (smaniyar@welyons.com, 408-695-2240) as its Project Manager to act as Contractor’s Representative in all matters relating to the Contract Documents.
	B. Contractor has designated the following other Key Personnel for the Project:


	ARTICLE 3 Liquidated Damages FOR DELAY IN COMPLETION OF WORK
	3.01 Liquidated Damage Amounts
	A. As liquidated damages for delay Contractor shall pay Owner Nine Hundred and Fifty dollars ($950.00) for each Day that expires after the time specified herein for Contractor to achieve Final Completion of the entire Work, until achieved.

	3.02 Scope of Liquidated Damages
	A. Measures of liquidated damages shall apply cumulatively.
	B. Limitations and stipulations regarding liquidated damages are set forth in Document 00 7200 (General Conditions).


	ARTICLE 4 Liquidated Damages FOR UNAUTHORIZED CHANGES OF KEY PERSONNEL
	4.01 Liquidated Damage Amounts
	A. See Document 00 7200 (General Conditions) Paragraph 11.07.D for liquidated damages provisions pertaining to Key Personnel.


	ARTICLE 5 Contract Documents
	5.01 Contract Documents consist of the following documents, including all changes, Addenda, and Modifications thereto:
	5.02 There are no Contract Documents other than those listed above. The Contract Documents may only be amended, modified or supplemented as provided in Document 00 7200 (General Conditions).

	ARTICLE 6 Miscellaneous
	6.01 Terms and abbreviations used in this Agreement are defined in Document 00 7200 (General Conditions) and Section 01 4200 (References and Definitions) and will have the meaning indicated therein.
	6.02 Contractor and Owner understand and agree that in no instance are the persons signing this Agreement for or on behalf of Owner or acting as an employee, agent, or representative of Owner, liable on this Agreement or any of the Contract Documents,...
	6.03 Pursuant to Labor Code Section 1771(a), Contractor represents that it and all of its Subcontractors are currently registered and qualified to perform public work pursuant to Labor Code Section 1725.5.  Contractor covenants that any additional or ...
	6.04 In entering into a public works contract or a subcontract to supply goods, services or materials pursuant to a public works contract, Contractor or Subcontractor offers and agrees to assign to the awarding body all rights, title and interest in a...
	6.05 Copies of the general prevailing rates of per diem wages for each craft, classification, or type of worker needed to execute the Contract, as determined by Director of the State of California Department of Industrial Relations, are on file at the...
	6.06 This Agreement and the Contract Documents shall be deemed to have been entered into in the City of Pacifica, State of California, and governed in all respects by California law (excluding choice of law rules).  The exclusive venue for all dispute...
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