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FUND ACCOUNTING
Typical Government Funds General Fund:

Primary operating fund to provide general services and accounts for day-to-
day activities

Revenue sources (property tax, sales tax, hotel tax, permits and fees)

Expenditures uses (Police, Fire, Public Works, Parks, Beaches & Recreation, 
Public Works, Planning, and Administration, etc.)

Typical Budget Process



MAJOR OPERATING REVENUE SOURCES

70% of General Fund Revenues come from Taxes



FINANCIAL PROJECTIONS – CURRENT LEVEL OF SERVICES
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Current (Base) Level of Services

GF Structura l  Surplus/Defici t

Fiscal Year Projected Deficit
2022-2023 Adopted 3,036                      
2023-24 (2,707,100)             
2024-25 (2,681,700)             
2025-26 (2,695,600)             
2026-27 (2,876,400)             
2027-28 (2,921,100)             
2028-29 (2,953,000)             
2029-30 (2,826,500)             
2030-31 (1,863,000)             
2031-32 (1,938,200)             


Updated 8-31-22

				City of Pacifica

				Long Term Financial Forecast Table and Assumptions																																Attachment 1

				General Fund





				REVENUE		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2021-2022 Revised Budget		2022-2023 Base Budget		2022-2023 Adopted Budget		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2032-2033 Projected

				Property Tax		33%		$   9,335,000		$   9,585,794		$   11,259,645		$   11,730,698		$   14,273,769		$   15,181,300		$   15,181,300		$   15,818,900		$   16,483,300		$   17,175,600		$   17,897,000		$   18,648,700		$   19,431,900		$   20,248,000		$   21,098,400		$   21,984,500		$   20,545,381				4.2%

				Vehicle License Fees												3,688,130		5,922,400		5,922,400		6,159,300		6,405,700		6,661,900		6,928,400		7,205,500		7,493,700		7,793,400		8,105,100		8,429,300						4.0%

				Sales Tax		7%		1,976,500		2,011,247		2,104,840		2,078,741		3,017,753		3,111,200		3,111,200		3,213,900		3,320,000		3,429,600		3,542,800		3,659,700		3,780,500		3,905,300		4,034,200		4,167,300		3,584,451				3.3%

				Transient Occupancy Tax		4%						1,722,046		1,550,371		1,695,073		2,100,000		2,100,000		2,152,500		2,206,300		2,261,500		2,318,000		2,376,000		2,435,400		2,496,300		2,558,700		2,622,700		1,905,017				2.5%

				Utility Users Tax												1,868,218		1,905,600		1,905,600		1,953,200		2,002,000		2,052,100		2,103,400		2,156,000		2,209,900		2,265,100		2,321,700		2,379,700						2.5%

				Other Taxes		7%		3,860,000		3,731,294		3,850,027		8,524,711		2,976,138		3,029,400		3,029,400		3,207,600		3,287,800		3,370,000		3,454,300		3,540,700		3,629,200		3,719,900		3,812,900		3,908,200		10,949,825				2.5%				Adjust for Cannabis and VLF; the $800k cannabis budget for FY21/22 seems to be on target.

				Department/Program Revenues		20%		9,761,487		9,811,491		11,561,044		8,391,237		8,546,745		6,415,920		6,917,598		7,069,800		7,225,300		7,384,300		7,546,800		7,712,800		7,882,500		8,055,900		8,233,100		8,414,200		9,088,544				2.2%						3%

				Transfer In-Other		5%						- 0		38,000		2,150,898		2,029,900		2,029,900		2,050,200		2,070,700		2,091,400		2,112,300		2,133,400		2,154,700		2,176,200		2,198,000		2,220,000		92,000				1.0%				900000		27000

				Excess ERAF		0%		9,761,487		9,931,491		631,398		8,391,237		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		491,942

				Intergovernmental/Grants		0%		9,761,487		9,931,491		631,398		8,391,237		178,000		1,883,700		2,379,360		2,403,000		2,427,000		2,451,300		2,475,800		2,500,600		2,525,600		2,550,900		2,576,400		2,602,200						1.0%

				ARPA		11%		751,686		751,686		631,398		876,225		4,610,518				4,610,505		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Measure Y if passed																- 0				0		0		0		0		0		0		0		0						3.3%

				Total Annual Revenue		87%		$   25,684,673		$   25,891,512		$   32,391,796		$   49,972,458		$   43,093,242		$   41,667,420		$   47,275,263		$   44,116,400		$   45,516,100		$   46,965,700		$   48,466,800		$   50,021,400		$   51,631,400		$   53,299,000		$   55,026,500		$   56,816,100		$   46,657,160

				Revenue Year-toYear														2.2%		9.70%		-6.68%		3.17%		3.18%		3.20%		3.21%		3.22%		3.23%		3.24%		3.25%						1.70%

						  

				EXPENDITURES		Adopted		Adopted		Projected		Adopted less Mid-Year		Feb. Projected less Base Bud for  2022-2023 		2021-2022 Mid-Year Revised Budget		2022-2023 Base Budget		2022-2023 Adopted Budget		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2030-2031 Projected								ERROR:#DIV/0!

		512@@, 513@@, 514@@		Salaries And Benefits		67%		$   27,055,654		$   28,163,609		$   (229,859)		$   2,755,412		$   26,825,795		$   29,907,828		$   30,919,021		$   31,607,500		$   32,727,700		$   33,904,900		$   35,151,200		$   36,464,200		$   37,848,500		$   39,309,100		$   40,851,200		$   42,480,700		$   42,480,700				2.25%		4.50%		adjust for PERS and Yr2 MOU, and remove LT positions; $643k (14%) increase in unfunded liability from prior year

		516@@		Material/Supplies/Maintenance		8%		4,388,613		4,445,165		$   (1,139,915)		$   (930,634)		3,248,698		3,492,831		3,514,531		3,261,800		3,310,700		3,360,400		3,410,800		3,462,000		3,513,900		3,566,600		3,620,100		3,674,400		$   3,729,516				1.50%

		515@@		Contract Services		20%		5,992,909		6,147,052		$   1,835,137		$   3,591,242		7,828,046		8,761,845		9,738,294		9,418,300		9,583,100		9,750,800		9,921,400		10,095,000		10,271,700		10,451,500		10,634,400		10,820,500		ERROR:#REF!				1.75%

		517@@, 523@@		Debt Service 		5%		1,959,943		1,986,495		$   - 0		$   85,586		1,959,943		2,072,081		2,072,081		2,158,900		2,195,500		2,260,600		2,471,400		2,529,000		2,554,100		2,398,100		1,379,600

Tioyao, Sheila: Tioyao, Sheila:
POB debt service ended FY2029/30		1,370,500		1,411,615								assumes $300k debt service/year for civic center

		521@@, 522@@, 524@@, 525@@, 526@@, 527@@,528@@,529@@, 530@@, 531@@, 532@@, 533@@, 534@@, 536@@, 537@@, 538@@, 539@@, 54@@@		Op. Transfers Out		0%		139,727		140,000		$   - 0		$   233,300		139,727		140,000		373,300		377,000		380,800		384,600		388,400		392,300		396,200		400,200		404,200		408,200		416,364				1.00%				Gen Liability Premium Trsfrs = $550k

				Total Annual Operating Expenditures		100%		$   39,536,846		$   40,882,321		$   465,363		$   5,734,906		$   40,002,209		$   44,374,585		$   46,617,227		$   46,823,500		$   48,197,800		$   49,661,300		$   51,343,200		$   52,942,500		$   54,584,400		$   56,125,500		$   56,889,500		$   58,754,300		ERROR:#REF!

				Ex[enditures Year-toYear														$   0		16.54%		0.44%		2.94%		3.04%		3.39%		3.11%		3.10%		2.82%		1.36%		3.28%						3.00%

				Capital Transfers - One-time												$   3,751,397		$   655,000		$   655,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   42,162,504

				Total General Fund Expenditures												$   43,753,606		$   45,029,585		$   47,272,227		$   46,823,500		$   48,197,800		$   49,661,300		$   51,343,200		$   52,942,500		$   54,584,400		$   56,125,500		$   56,889,500		$   58,754,300								2707100				$   - 0

		Nothing in 54@@@		GF Structural Surplus/(Deficit)				(13,852,173)		(14,990,809)		31,926,433		44,237,552		(660,364)		(2,707,165)		3,036		(2,707,100)		(2,681,700)		(2,695,600)		(2,876,400)		(2,921,100)		(2,953,000)		(2,826,500)		(1,863,000)		(1,938,200)		ERROR:#REF!						2,761,600



				Surplus/(Deficit) as % of GF Revenues						-57.90%		98.56%		88.52%		-1.53%		-6.50%		0.01%		-6.14%		-5.89%		-5.74%		-5.93%		-5.84%		-5.72%		-5.30%		-3.39%		-3.41%		ERROR:#REF!						54,500



				Beginning Fund Balance				$   323,414		$   (14,667,395)		1,893,507		$   46,131,059		$   16,501,373				$   15,841,009		$   15,844,045		$   13,136,945		$   10,455,245		$   7,759,645		$   4,883,245		$   1,962,145		$   (990,855)		$   (3,817,355)		$   (5,680,355)		ERROR:#REF!								17087119		15841008.7933333

				     Total Revenues												$   43,093,242				$   47,275,263		$   44,116,400		$   45,516,100		$   46,965,700		$   48,466,800		$   50,021,400		$   51,631,400		$   53,299,000		$   55,026,500		$   56,816,100												46277925

				     Total Expenditures												$   43,753,606				$   47,272,227		$   46,823,500		$   48,197,800		$   49,661,300		$   51,343,200		$   52,942,500		$   54,584,400		$   56,125,500		$   56,889,500		$   58,754,300												45029585

				Projected Ending Fund Balance												$   15,841,009		$   - 0		$   15,844,045		$   13,136,945		$   10,455,245		$   7,759,645		$   4,883,245		$   1,962,145		$   (990,855)		$   (3,817,355)		$   (5,680,355)		$   (7,618,555)												17089348.7933333



				Non-Spendable												$   4,348,782				$   4,848,527		$   4,848,600		$   4,848,600		$   4,848,600		$   4,848,600		$   4,848,600		$   4,848,600		$   4,848,600		$   4,848,600		$   4,848,600												4459911



				  Assigned Reserves

				     Policy Level of 10% of Expenditures												$   4,000,221				$   4,661,723		$   4,682,350		$   4,819,780		$   4,966,130		$   5,134,320		$   5,294,250		$   5,458,440		$   5,612,550		$   5,688,950		$   5,875,430												4437458.5

				     Facility Maintenance & Replacement *												$   205,000				$   55,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000												205000

				     Compensated Absences												$   200,000				$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000												200000

				     Child Care Reserve*												$   488,591				$   488,591		$   488,591		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600												488600

				     Legal Reserves												$   100,000				$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000												100000

				Assigned Reserves												$   4,993,812		$   - 0		$   5,505,314		$   5,675,941		$   5,813,380		$   5,959,730		$   6,127,920		$   6,287,850		$   6,452,040		$   6,606,150		$   6,682,550		$   6,869,030												5431058.5

				Non-Spendable and Assigned												$   9,342,594		$   - 0		$   10,353,841		$   10,524,541		$   10,661,980		$   10,808,330		$   10,976,520		$   11,136,450		$   11,300,640		$   11,454,750		$   11,531,150		$   11,717,630												9890969.5

				Unassigned Fund Balance												$   6,498,415		$   - 0		$   5,490,204		$   2,612,404		$   (206,735)		$   (3,048,685)		$   (6,093,275)		$   (9,174,305)		$   (12,291,495)		$   (15,272,105)		$   (17,211,505)		$   (19,336,185)												10003561.6933333

				Unassigned balance as % of Op. Exp.												16.2%		-0		11.8%		5.6%		-0.4%		-6.1%		-11.9%		-17.3%		-22.5%		-27.2%		-30.3%		-32.9%		ERROR:#REF!



				GFOA Recommended Reserves												6,667,035				7,769,538		7,803,917		8,032,967		8,276,883		8,557,200		8,823,750		9,097,400		9,354,250		9,481,583		9,792,383																-185000-172000-119783-26685)

				Total Available Reserves    (Unassigned + 10% Policy)												10,498,636				10,151,927		7,294,754		4,613,045		1,917,445		(958,955)		(3,880,055)		(6,833,055)		(9,659,555)		(11,522,555)		(13,460,755)

				10% Shortfall Reserve 												4,000,221				4,661,723		4,682,350		4,819,780		4,966,130		5,134,320		5,294,250		5,458,440		5,612,550		5,688,950		5,875,430

				Unassigned Fund Balance												6,498,415				5,490,204		2,612,404		(206,735)		(3,048,685)		(6,093,275)		(9,174,305)		(12,291,495)		(15,272,105)		(17,211,505)		(19,336,185)

				Above/(Below) GFOA Guidelines												3,831,601				2,382,389		(509,163)		(3,419,922)		(6,359,439)		(9,516,155)		(12,703,805)		(15,930,455)		(19,013,805)		(21,004,139)		(23,253,139)										(105,496,031)

				Available balance as % of Op. Exp												26.2%				21.8%		15.6%		9.6%		3.9%		-1.9%		-7.3%		-12.5%		-17.2%		-20.3%		-22.9%



		FY 22-23 Assumptions:		PERS increase																643000		383,756		414,456		447,613		483,422		522,096		563,863		608,973		657,690		710,306

																						31,998,455		33,132,877		34,325,979		35,581,736		36,904,421		38,298,634		39,769,326		41,321,826		42,961,872

		Revenues		Revenues

				FY22-23 and FY 23-24 are adjusted for VLF Reimbursement from the State ($2.1m repayment for FY20-21 and $2.6m for FY20-21)																																136462

				Includes additional Cannabis revenue assumption of $800K/yr																																11371.8333333333

				Prop Tax assumes 4% increase/yr																																68231

				Sales Tax assumes 2% increase next year and 3% increase thereafter

				TOT assumes 1% increase next year and 2% increase thereafter

				Other Taxes assumes 2% increase and VLF adjustment for FY22-23 and FY 23-24 to include reimbursement from the State ($2.1m repayment for FY20-21 and $2.6m for FY20-21) and ongoing $350K increase in BLT collection

				Program Revenues assumes 2% increase to account for CPI at the same level of activity

				Transfers In assumes no changes in the Cost Allocation Plan

				Excess ERAF will continue funding the Disaster Fund as per previously approved policy, except for $88K budgeted in GF to fund local non-profit grants

				One-time FY 22-23 ARPA Allocation of $5.02m

																3,248,698

				Expenditures

		Expenditures		Includes additional $185K for the current MOU provisions (Year 2), projected 2.5% increase thereafter

				Adjusted for PERS increase in FY22-23 and FY23-24

				Materials and Supply category assumes 1.5% escalator 

				Contract Services assume 3% annual increase to account for CIP increases (might be too low given nearly 7% inflation)

				Adjust for eliminating all LT positions?												Should NOT include in calculations, but list them in the notes

				Adjust for restoring the FY21-22 Cuts

				FY23-24 includes Expense Reductions related to ARPA one-time uses ($420,645 - Limited Term Positions and $113,242 Premium Pay); $460,000 - Contractual Services; $120,000 Materials & Supply)

				FY22-23 includes restoring Budget reductions ($588,323) per amended FY21-22 Budget (9-27-21) to accommodate the new MOU increases

						Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2021-2022 Revised 		2022-2023 Base 		2022-2023 Adopted 		2023-2024 Proj		2024-2025 Proj		2025-2026 Proj		2026-2027 Proj		2027-2028 Proj		2028-2029 Proj		2029-2030 Proj		2030-2031 Proj		2031-2032 Proj

				Revenues		1		25684673		25891512		32391796		49972457.8		0		41,667,420		47,275,263		44,116,400		45,516,100		46,965,700		48,466,800		50,021,400		51,631,400		53,299,000		55,026,500		56,816,100

				Expenditures												3,751,397		45,029,585		47,272,227		46,823,500		48,197,800		49,661,300		51,343,200		52,942,500		54,584,400		56,125,500		56,889,500		58,754,300

				GF Structural Surplus/Deficit				425749		632588		ERROR:#REF!		ERROR:#REF!		43,753,606		(2,707,165)		3,036		(2,707,100)		(2,681,700)		(2,695,600)		(2,876,400)		(2,921,100)		(2,953,000)		(2,826,500)		(1,863,000)		(1,938,200)





				GFOA Recommended Reserves												0		0		7,769,538		7,803,917		8,032,967		8,276,883		8,557,200		8,823,750		9,097,400		9,354,250		9,481,583		9,792,383

				Available Undesignated Reserves 												6,667,035		0		10,151,927		7,294,754		4,613,045		1,917,445		(958,955)		(3,880,055)		(6,833,055)		(9,659,555)		(11,522,555)		(13,460,755)

				10% Shortfall Reserve 												0		0		0		0		0		0		0		0		0		0		0

				Unassigned Fund Balance												9,342,594		0		10,353,841		10,524,541		10,661,980		10,808,330		10,976,520		11,136,450		11,300,640		11,454,750		11,531,150

				Above/(Below) GFOA Guidelines												6,498,415		0		2,382,389		(509,163)		(3,419,922)		(6,359,439)		(9,516,155)		(12,703,805)		(15,930,455)		(19,013,805)		(21,004,139)		(23,253,139)





																																														Fiscal Year		Projected Deficit

				REVENUE		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2021-2022 Revised 		2022-2023 Base 		2023-24 Proj		2024-25 Proj		2025-26 Proj		2026-27 Proj		2027-28 Proj		2028-29 Proj		2029-30 Proj		2030-31 Proj		2031-32 Proj										2022-2023 Adopted		3,036

				GF Structural Surplus/Deficit				425749		632588		ERROR:#REF!		ERROR:#REF!		43,753,606		(2,707,165)		3,036		(2,707,100)		(2,681,700)		(2,695,600)		(2,876,400)		(2,921,100)		(2,953,000)		(2,826,500)		(1,863,000)		(1,938,200)								2023-24		(2,707,100)

																																														2024-25 		(2,681,700)

				REVENUE		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2021-2022 Revised 		2022-2023 Base		2022-2023 Adopted		2023-24 Proj		2024-25 Proj		2025-26 Proj		2026-27 Proj		2027-28 Proj		2028-29 Proj		2029-30 Proj		2030-31 Proj		2031-32 Proj								2025-26 		(2,695,600)

				GFOA Recommended Reserves												0		0		7,769,538		7,803,917		8,032,967		8,276,883		8,557,200		8,823,750		9,097,400		9,354,250		9,481,583		9,792,383								2026-27 		(2,876,400)

				Available Unassigned Reserves 												6,667,035		0		10,151,927		7,294,754		4,613,045		1,917,445		(958,955)		(3,880,055)		(6,833,055)		(9,659,555)		(11,522,555)		(13,460,755)								2027-28 		(2,921,100)

																																														2028-29 		(2,953,000)

																																														2029-30 		(2,826,500)

																																														2030-31 		(1,863,000)

																																														2031-32 		(1,938,200)



















































































Graphs

				City of Pacifica

				Long Term Financial Plan 2022-33

				General Fund





				REVENUE		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2022-2023 Base Budget		2022-2023 Adopted Budget		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2032-2033 Projected

				Property Tax		36%		$   9,335,000		$   9,585,794		$   11,259,645		$   11,730,698		$   15,181,300		$   15,181,300		$   15,818,900		$   16,483,300		$   17,175,600		$   17,897,000		$   18,648,700		$   19,431,900		$   20,248,000		$   21,098,400		$   21,984,500		$   20,545,381				4.0%

				Vehicle License Fees												5,922,400		5,922,400		$   6,159,300		$   6,405,700		$   6,661,900		$   6,928,400		$   7,205,500		$   7,493,700		$   7,793,400		$   8,105,100		$   8,429,300

				Sales Tax		7%		1,976,500		2,011,247		2,104,840		2,078,741		3,111,200		3,111,200		$   3,213,900		$   3,320,000		$   3,429,600		$   3,542,800		$   3,659,700		$   3,780,500		$   3,905,300		$   4,034,200		$   4,167,300		3,584,451				3.0%

				Transient Occupancy Tax		5%						1,722,046		1,550,371		2,100,000		2,100,000		$   2,152,500		$   2,206,300		$   2,261,500		$   2,318,000		$   2,376,000		$   2,435,400		$   2,496,300		$   2,558,700		$   2,622,700		1,905,017				2.5%

				Utility Users Tax												1,905,600		1,905,600		$   1,953,200		$   2,002,000		$   2,052,100		$   2,103,400		$   2,156,000		$   2,209,900		$   2,265,100		$   2,321,700		$   2,379,700

				Other Taxes		7%		3,860,000		3,731,294		3,850,027		8,524,711		3,029,400		3,029,400		$   3,207,600		$   3,287,800		$   3,370,000		$   3,454,300		$   3,540,700		$   3,629,200		$   3,719,900		$   3,812,900		$   3,908,200		10,949,825				2.5%				Adjust for Cannabis and VLF; the $800k cannabis budget for FY21/22 seems to be on target.

				Department/Program Revenues		15%		9,761,487		9,811,491		11,561,044		8,391,237		6,415,920		6,917,598		$   7,069,800		$   7,225,300		$   7,384,300		$   7,546,800		$   7,712,800		$   7,882,500		$   8,055,900		$   8,233,100		$   8,414,200		9,088,544				2.0%

				Transfer In-Other		5%						- 0		38,000		2,029,900		2,029,900		$   2,050,200		$   2,070,700		$   2,091,400		$   2,112,300		$   2,133,400		$   2,154,700		$   2,176,200		$   2,198,000		$   2,220,000		92,000

				Excess ERAF		0%		9,761,487		9,931,491		631,398		8,391,237		88,000		88,000		$   88,000		$   88,000		$   88,000		$   88,000		$   88,000		$   88,000		$   88,000		$   88,000		$   88,000		491,942

				Grants		5%		9,761,487		9,931,491		631,398		8,391,237		1,883,700		2,379,360		$   2,403,000		$   2,427,000		$   2,451,300		$   2,475,800		$   2,500,600		$   2,525,600		$   2,550,900		$   2,576,400		$   2,602,200

				ARPA		0%		751,686		751,686		631,398		876,225				4,610,505		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				REV NEED																- 0

tc={4AF5F8D4-6549-4106-8943-1E9498ED7E18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    assuming new taxes in effect Jan 1, 2024				- 0		- 0		- 0		- 0		- 0		- 0		- 0						2.5%

				Total Annual Revenue		81%		$   25,684,673		$   25,891,512		$   32,391,796		$   49,972,458		$   41,667,420
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Comment:
    wrong total - should be $40,836,064. Can you tie this up?				

tc={4AF5F8D4-6549-4106-8943-1E9498ED7E18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    assuming new taxes in effect Jan 1, 2024		$   47,275,263		$   44,116,400		$   45,516,100		$   46,965,700		$   48,466,800		$   50,021,400		$   51,631,400		$   53,299,000		$   55,026,500		$   56,816,100		$   46,657,160

				Revenue Year-toYear														13.46%		-6.68%		3.17%		3.18%		3.20%		3.21%		3.22%		3.23%		3.24%		3.25%						1.70%

						  

				EXPENSES		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2022-2023 Base Budget		2022-2023 Adopted Budget		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2030-2031 Projected								ERROR:#DIV/0!

		512@@, 513@@, 514@@		Salaries And Benefits		67%		$   12,880,740		$   12,880,740		$   14,963,483		$   15,594,483		$   29,907,828		$   30,919,021		$   31,607,500		$   32,727,700		$   33,611,600		$   34,851,300		$   36,157,600		$   37,535,000		$   38,988,500		$   40,523,400		$   42,145,500		$   42,145,500				2.25%		4.50%		adjust for PERS and Yr2 MOU, and remove LT positions; $643k (14%) increase in unfunded liability from prior year

		516@@		Material/Supplies/Maintenance		8%		6,895,500		6,895,500		2,989,761		2,989,761		$   3,492,831		$   3,514,531		$   3,294,100		$   3,335,300		$   3,377,000		$   3,419,200		$   3,461,900		$   3,505,200		$   3,549,000		$   3,593,400		$   3,638,300		$   3,683,779				1.25%

		515@@		Contract Services		20%						ERROR:#REF!		ERROR:#REF!		$   8,761,845		$   9,738,294		$   9,440,500		$   9,582,100		$   9,725,800		$   9,871,700		$   10,019,800		$   10,170,100		$   10,322,700		$   10,477,500		$   10,634,700		ERROR:#REF!				2.50%

		517@@, 523@@		Debt Service 		5%		865,853		865,853		569,000		569,000		$   2,072,081		$   2,072,081		$   2,158,900		$   2,195,500		$   2,260,600		$   2,471,400		$   2,529,000		$   2,554,100		$   2,398,100		$   1,379,600		$   1,370,500		1,411,615								assumes $300k debt service/year for civic center

		521@@, 522@@, 524@@, 525@@, 526@@, 527@@,528@@,529@@, 530@@, 531@@, 532@@, 533@@, 534@@, 536@@, 537@@, 538@@, 539@@, 54@@@		Op. Transfers Out		0%		4,616,831		4,616,831		6,787,129		6,826,129		$   140,000		$   373,300		$   377,000		$   380,800		$   384,600		$   388,400		$   392,300		$   396,200		$   400,200		$   404,200		$   408,200		416,364								Gen Liability Premium Trsfrs

				Total Annual Operating Expense		100%		$   25,258,924		$   25,258,924		ERROR:#REF!		ERROR:#REF!		$   44,374,585		$   46,617,227		$   46,878,000		$   48,221,400		$   49,359,600		$   51,002,000		$   52,560,600		$   54,160,600		$   55,658,500		$   56,378,100		$   58,197,200		ERROR:#REF!

				Expenditures Year-toYear														5.05%		0.56%		2.87%		2.36%		3.33%		3.06%		3.04%		2.77%		1.29%		3.23%						3.00%

				Capital Transfers												$   655,000		$   655,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total General Fund Expenditures												$   45,029,585		$   47,272,227		$   46,878,000		$   48,221,400		$   49,359,600		$   51,002,000		$   52,560,600		$   54,160,600		$   55,658,500		$   56,378,100		$   58,197,200

		Nothing in 54@@@		GF Structural Surplus/Deficit				425,749		632,588		ERROR:#REF!		ERROR:#REF!		(2,707,165)		3,036		(2,761,600)		(2,705,300)		(2,393,900)		(2,535,200)		(2,539,200)		(2,529,200)		(2,359,500)		(1,351,600)		(1,381,100)		ERROR:#REF!



				Pct. of GF Revenues						2.44%		ERROR:#REF!		ERROR:#REF!		-6.50%		0.01%		-6.26%		-5.94%		-5.10%		-5.23%		-5.08%		-4.90%		-4.43%		-2.46%		-2.43%		ERROR:#REF!



				Beginning Fund Balance				$   323,414		$   956,002		1,893,507		ERROR:#REF!		$   16,501,373		$   13,139,208		$   13,142,244		$   10,380,644		$   7,675,344		$   5,281,444		$   2,746,244		$   207,044		$   (2,322,156)		$   (4,681,656)		$   (6,033,256)		ERROR:#REF!

				     Total Revenues												41,667,420		47,275,263		44,116,400		45,516,100		46,965,700		48,466,800		50,021,400		51,631,400		53,299,000		55,026,500		56,816,100

				     Total Expenditures												$   45,029,585		$   47,272,227		$   46,878,000		$   48,221,400		$   49,359,600		$   51,002,000		$   52,560,600		$   54,160,600		$   55,658,500		$   56,378,100		$   58,197,200

				Ending Fund Balance												$   13,139,208		$   13,142,244		$   10,380,644		$   7,675,344		$   5,281,444		$   2,746,244		$   207,044		$   (2,322,156)		$   (4,681,656)		$   (6,033,256)		$   (7,414,356)



				Non-Spendable												$   3,864,704		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000



				  Assigned Reserves

				     Policy Level of 10% of Expenditures												$   4,502,959		$   4,727,223		$   4,687,800		$   4,822,140		$   4,935,960		$   5,100,200		$   5,256,060		$   5,416,060		$   5,565,850		$   5,637,810		$   5,819,720

				     Facility Maintenance & Replacement *												$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000

				     Compensated Absences												$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

				     Child Care Reserve*												$   488,591		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600

				     Legal Reserves												$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

				Assigned Reserves												$   5,496,550		$   5,720,823		$   5,681,400		$   5,815,740		$   5,929,560		$   6,093,800		$   6,249,660		$   6,409,660		$   6,559,450		$   6,631,410		$   6,813,320

				Total Designation												$   9,361,254		$   9,720,823		$   9,681,400		$   9,815,740		$   9,929,560		$   10,093,800		$   10,249,660		$   10,409,660		$   10,559,450		$   10,631,410		$   10,813,320

				Unassigned Fund Balance												$   3,777,955		$   3,421,421		$   699,244		$   (2,140,396)		$   (4,648,116)		$   (7,347,556)		$   (10,042,616)		$   (12,731,816)		$   (15,241,106)		$   (16,664,666)		$   (18,227,676)

				Unassigned Fund Balance as % of Op. Exp.												8.5%		7.3%		1.5%		-4.4%		-9.4%		-14.4%		-19.1%		-23.5%		-27.4%		-29.6%		-31.3%		ERROR:#REF!



				GFOA Recommended Reserves												7,395,764		7,769,538		7,813,000		8,036,900		8,226,600		8,500,333		8,760,100		9,026,767		9,276,417		9,396,350		9,699,533

				Available Undesignated Reserves 												8,280,913		8,148,644		5,387,044		2,681,744		287,844		(2,247,356)		(4,786,556)		(7,315,756)		(9,675,256)		(11,026,856)		(12,407,956)

				10% Shortfall Reserve 												4,502,959		4,727,223		4,687,800		4,822,140		4,935,960		5,100,200		5,256,060		5,416,060		5,565,850		5,637,810		5,819,720

				Unassigned Fund Balance												3,777,955		3,421,421		699,244		(2,140,396)		(4,648,116)		(7,347,556)		(10,042,616)		(12,731,816)		(15,241,106)		(16,664,666)		(18,227,676)

				Above/(Below) GFOA Guidelines												885,149		379,106		(2,425,956)		(5,355,156)		(7,938,756)		(10,747,689)		(13,546,656)		(16,342,523)		(18,951,673)		(20,423,206)		(22,107,489)										(116,574,849)





		FY 22-23 Assumptions:		PERS increase														643000		383,756		414,456		447,613		483,422		522,096		563,863		608,973		657,690		710,306

																				31,998,455		33,132,877		34,325,979		35,581,736		36,904,421		38,298,634		39,769,326		41,321,826		42,961,872

		Revenues		Revenues

				FY22-23 and FY 23-24 are adjusted for VLF Reimbursement from the State ($2.1m repayment for FY20-21 and $2.6m for FY20-21)																														136462

				Includes additional Cannabis revenue assumption of $800K/yr																														11371.8333333333

				Prop Tax assumes 4% increase/yr																														68231

				Sales Tax assumes 2% increase next year and 3% increase thereafter

				TOT assumes 1% increase next year and 2% increase thereafter

				Other Taxes asumes 2% increase and VLF adjustment for FY22-23 and FY 23-24 to include reimbursement from the State ($2.1m repayment for FY20-21 and $2.6m for FY20-21) and ongoing $350K increase in BLT collection

				Program Revenues assumes 2% increase to account for CPI at the same level of activity

				Transfers In assumes no changes in the Cost Allocation Plan

				Excess ERAF will continue funding the Disaster Fund as per previously approved policy, except for $88K budgeted in GF to fund local non-profit grants

				One-time FY 22-23 ARPA Allocation of $5.02m



				Expenditures

		Expenditures		Includes additional $185K for the current MOU provisions (Year 2), projected 2.5% increase thereafter

				Adjusted for PERS increase in FY22-23 and FY23-24

				Materials and Supply category assumes 1.5% escalator 

				Contract Services assume 3% annual increase to account for CIP increases (might be too low given nearly 7% inflation)

				Adjust for eliminating all LT positions?												Should NOT include in calculations, but list them in the notes

				Adjust for restoring the FY21-22 Cuts

				FY23-24 includes Expense Reductions related to ARPA one-time uses ($420,645 - Limited Term Positions and $113,242 Premium Pay); $460,000 - Contractual Services; $120,000 Materials & Supply)

				FY22-23 includes restoring Budget reductions ($588,323) per amended FY21-22 Budget (9-27-21) to accommodate the new MOU increases

				Funding for LT Economic Development/Sustainability Analyst removed from FY23-24 Budget ($136,462)



				REVENUE		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2021-2022 Revised 		2022-2023 Adopted		2023-24 Proj		2024-25 Proj		2025-26 Proj		2026-27 Proj		2027-28 Proj		2028-29 Proj		2029-30 Proj		2030-31 Proj		2031-32 Proj

				Revenues		1		25684673		25891512		32391796		49972457.8		41,667,420		47,275,263		44,116,400		45,516,100		46,965,700		48,466,800		50,021,400		51,631,400		53,299,000		55,026,500		56,816,100

				Expenditures												45,029,585		47,272,227		46,823,500		48,197,800		49,661,300		51,343,200		52,942,500		54,584,400		56,125,500		56,889,500		58,754,300

				GF Structural Surplus/Deficit				425749		632588		ERROR:#REF!		ERROR:#REF!		(2,707,165)		3,036		(2,707,100)		(2,681,700)		(2,695,600)		(2,876,400)		(2,921,100)		(2,953,000)		(2,826,500)		(1,863,000)		(1,938,200)

				GFOA Recommended Reserves												7,395,764		7,769,538		7,813,000		8,036,900		8,226,600		8,500,333		8,760,100		9,026,767		9,276,417		9,396,350		9,699,533

				Available Undesignated Reserves 												8,280,913		8,148,644		5,387,044		2,681,744		287,844		(2,247,356)		(4,786,556)		(7,315,756)		(9,675,256)		(11,026,856)		(12,407,956)

				10% Shortfall Reserve 												4,502,959		4,727,223		4,687,800		4,822,140		4,935,960		5,100,200		5,256,060		5,416,060		5,565,850		5,637,810		5,819,720

				Unassigned Fund Balance												3,777,955		3,421,421		699,244		(2,140,396)		(4,648,116)		(7,347,556)		(10,042,616)		(12,731,816)		(15,241,106)		(16,664,666)		(18,227,676)

				Above/(Below) GFOA Guidelines												885,149		379,106		(2,425,956)		(5,355,156)		(7,938,756)		(10,747,689)		(13,546,656)		(16,342,523)		(18,951,673)		(20,423,206)		(22,107,489)

				REVENUE		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2021-2022 Revised 		2022-2023 Adopted		2023-24 Proj		2024-25 Proj		2025-26 Proj		2026-27 Proj		2027-28 Proj		2028-29 Proj		2029-30 Proj		2030-31 Proj		2031-32 Proj

				GF Structural Surplus/Deficit				425749		632588		ERROR:#REF!		ERROR:#REF!		(2,707,165)		3,036		(2,707,100)		(2,681,700)		(2,695,600)		(2,876,400)		(2,921,100)		(2,953,000)		(2,826,500)		(1,863,000)		(1,938,200)										2022-2023 Adopted		3,053,724

																																														2023-24 Proj		(1,579,659)

				REVENUE		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2021-2022 Revised 		2022-2023 Adopted		2023-24 Proj		2024-25 Proj		2025-26 Proj		2026-27 Proj		2027-28 Proj		2028-29 Proj		2029-30 Proj		2030-31 Proj		2031-32 Proj										2024-25 Proj		(1,662,361)

				GFOA Recommended Reserves												7,395,764		7,769,538		7,803,917		8,032,967		8,276,883		8,557,200		8,823,750		9,097,400		9,354,250		9,481,583		9,792,383										2025-26 Proj		(1,792,294)

				Available Unassigned Reserves 												8,280,913		10,151,927		7,294,754		4,613,045		1,917,445		(958,955)		(3,880,055)		(6,833,055)		(9,659,555)		(11,522,555)		(13,460,755)										2026-27 Proj		(2,089,227)

																																														2027-28 Proj		(2,256,966)

																																														2028-29 Proj		(2,419,034)

																																														2029-30 Proj		(2,430,493)

																																														2030-31 Proj		(1,613,073)

																																														2031-32 Proj		(1,842,879)

assuming new taxes in effect Jan 1, 2024



wrong total - should be $40,836,064. Can you tie this up?





General Fund Revenues v. Expenditures

Current (Base) Level of Services



Revenues	2022-2023 Adopted	2023-24 Proj	2024-25 Proj	2025-26 Proj	2026-27 Proj	2027-28 Proj	2028-29 Proj	2029-30 Proj	2030-31 Proj	2031-32 Proj	47275263	44116400	45516100	46965700	48466800	50021400	51631400	53299000	55026500	56816100	Expenditures	2022-2023 Adopted	2023-24 Proj	2024-25 Proj	2025-26 Proj	2026-27 Proj	2027-28 Proj	2028-29 Proj	2029-30 Proj	2030-31 Proj	2031-32 Proj	47272227	46823500	48197800	49661300	51343200	52942500	54584400	56125500	56889500	58754300	







GF Structural Surplus/Deficit

Current (Base) Level of Services



GF Structural Surplus/Deficit	2022-2023 Adopted	2023-24 Proj	2024-25 Proj	2025-26 Proj	2026-27 Proj	2027-28 Proj	2028-29 Proj	2029-30 Proj	2030-31 Proj	2031-32 Proj	3036	-2707100	-2681700	-2695600	-2876400	-2921100	-2953000	-2826500	-1863000	-1938200	







Projected General Fund Unassigned Reserves

Current (Base) Level of Services



Available Unassigned Reserves 	2022-2023 Adopted	2023-24 Proj	2024-25 Proj	2025-26 Proj	2026-27 Proj	2027-28 Proj	2028-29 Proj	2029-30 Proj	2030-31 Proj	2031-32 Proj	10151926.793333337	7294753.7933333367	4613044.7933333367	1917444.7933333367	-958955.20666666329	-3880055.2066666633	-6833055.2066666633	-9659555.2066666633	-11522555.206666663	-13460755.206666663	GFOA Recommended Reserves	2022-2023 Adopted	2023-24 Proj	2024-25 Proj	2025-26 Proj	2026-27 Proj	2027-28 Proj	2028-29 Proj	2029-30 Proj	2030-31 Proj	2031-32 Proj	7769537.833333333	7803916.666666667	8032966.666666667	8276883.333333333	8557200	8823750	9097400	9354250	9481583.333333334	9792383.333333334	









Baseline Services Model

				City of Pacifica

				Long Term Financial Plan 2022-33

				General Fund





				REVENUE		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2021-2022 Adopted Budget		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2032-2033 Projected

				Property Tax		34%		$   9,335,000		$   9,585,794		$   11,259,645		$   11,730,698		$   13,968,964		$   14,527,723		$   15,108,831		$   15,713,185		$   16,341,712		$   16,995,381		$   17,675,196		$   18,382,204		$   19,117,492		$   19,882,191		$   20,677,479		$   20,545,381				4.0%		4%

				Sales Tax		6%		1,976,500		2,011,247		2,104,840		2,078,741		2,559,413		$   2,610,601		$   2,688,919		$   2,769,587		$   2,852,674		$   2,938,255		$   3,026,402		$   3,117,194		$   3,210,710		$   3,307,032		$   3,406,243		3,584,451		2%		3.0%		3%

				Transient Occupancy Tax		4%						1,722,046		1,550,371		1,750,423		$   1,767,927		$   1,812,125		$   1,857,429		$   1,903,864		$   1,951,461		$   2,000,247		$   2,050,254		$   2,101,510		$   2,154,048		$   2,207,899		1,905,017		1%		2.5%		2%

				Other Taxes		13%		3,860,000		3,731,294		3,850,027		8,524,711		5,439,306		$   7,595,259		$   8,235,736		$   8,441,629		$   8,652,670		$   8,868,987		$   9,090,711		$   9,317,979		$   9,550,928		$   9,789,702		$   10,034,444		10,949,825				2.5%		3%		Adjust for Cannabis and VLF; the $800k cannabis budget for FY21/22 seems to be on target.

				Department/Program Revenues		26%		9,761,487		9,811,491		11,561,044		8,391,237		10,540,342		$   10,751,149		$   10,966,172		$   11,185,495		$   11,409,205		$   11,637,389		$   11,870,137		$   12,107,540		$   12,349,691		$   12,596,684		$   12,848,618		9,088,544				2.0%		2%

				Transfer In-Other		5%						- 0		38,000		2,150,898		2,151,000		2,151,000		2,151,000		2,151,000		2,151,000		2,151,000		2,151,000		2,151,000		2,151,000		2,151,000		92,000

				Excess ERAF		0%		9,761,487		9,931,491		631,398		8,391,237		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		491,942

				Grants		0%		9,761,487		9,931,491		631,398		8,391,237		133,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000

				ARPA		10%		751,686		751,686		631,398		876,225		4,205,718		5,015,305

				REV NEED																- 0
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Comment:
    assuming new taxes in effect Jan 1, 2024				- 0		- 0		- 0		- 0		- 0		- 0		- 0						2.5%

				Total Annual Revenue		100%		$   25,684,673		$   25,891,512		$   32,391,796		$   49,972,458		$   40,836,064
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Comment:
    wrong total - should be $40,836,064. Can you tie this up?		$   44,606,964		$   41,150,784		$   42,306,324		$   43,499,126		$   44,730,472		$   46,001,694		$   47,314,170		$   48,669,331		$   50,068,657		$   51,513,683		$   46,657,160

				Revenue Year-toYear														9.23%		-7.75%		2.81%		2.82%		2.83%		2.84%		2.85%		2.86%		2.88%		2.89%						1.70%

						  

				EXPENSES		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2020-2021 Adopted Budget		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2030-2031 Projected								ERROR:#DIV/0!

		512@@, 513@@, 514@@		Salaries And Benefits		68%		$   12,880,740		$   12,880,740		$   14,963,483		$   15,594,483		$   27,055,654		$   28,163,609		$   29,097,230		$   30,166,374		$   31,292,731		$   32,480,239		$   33,733,140		$   35,055,999		$   36,453,732		$   37,931,631		$   39,495,399		$   39,495,399				2.25%		4.50%		adjust for PERS and Yr2 MOU, and remove LT positions; $643k (14%) increase in unfunded liability from prior year

		516@@		Material/Supplies/Maintenance		11%		6,895,500		6,895,500		2,989,761		2,989,761		4,388,613		$   4,445,165		$   4,499,230		$   4,555,470		$   4,612,414		$   4,670,069		$   4,728,445		$   4,787,550		$   4,847,395		$   4,907,987		$   4,969,337		$   5,031,454				1.25%

		515@@		Contract Services		15%						ERROR:#REF!		ERROR:#REF!		5,992,909		$   6,147,052		$   6,289,228		$   6,446,459		$   6,607,620		$   6,772,811		$   6,942,131		$   7,115,684		$   7,293,576		$   7,475,916		$   7,662,814		ERROR:#REF!				2.50%

		517@@, 523@@		Debt Service 		5%		865,853		865,853		569,000		569,000		1,959,943		1,986,495		2,030,598		2,043,411		2,085,239		2,089,121		2,146,907		2,172,307		2,016,734		997,798

Tioyao, Sheila: Tioyao, Sheila:
POB debt service ended FY2029/30		
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    assuming new taxes in effect Jan 1, 2024																988,373		1,018,024								assumes $300k debt service/year for civic center

		521@@, 522@@, 524@@, 525@@, 526@@, 527@@,528@@,529@@, 530@@, 531@@, 532@@, 533@@, 534@@, 536@@, 537@@, 538@@, 539@@, 54@@@		Op. Transfers Out		0%		4,616,831		4,616,831		6,787,129		6,826,129		139,727		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		142,800								Gen Liability Premium Trsfrs

				Total Annual Operating Expense		100%		$   25,258,924		$   25,258,924		ERROR:#REF!		ERROR:#REF!		$   39,536,846		$   40,882,321		$   42,056,286		$   43,351,714		$   44,738,003		$   46,152,240		$   47,690,623		$   49,271,541		$   50,751,437		$   51,453,332		$   53,255,922		ERROR:#REF!

				Ex[enditures Year-toYear														3.40%		2.87%		3.08%		3.20%		3.16%		3.33%		3.31%		3.00%		1.38%		3.50%						3.00%

				Capital Transfers												$   3,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total General Fund Expenditures												$   42,536,846		$   40,882,321		$   42,056,286		$   43,351,714		$   44,738,003		$   46,152,240		$   47,690,623		$   49,271,541		$   50,751,437		$   51,453,332		$   53,255,922

		Nothing in 54@@@		GF Structural Surplus/Deficit				425,749		632,588		ERROR:#REF!		ERROR:#REF!		(1,700,782)		3,724,643		(905,502)		(1,045,390)		(1,238,878)		(1,421,768)		(1,688,929)		(1,957,370)		(2,082,106)		(1,384,675)		(1,742,239)		ERROR:#REF!



				Pct. of GF Revenues						2.44%		ERROR:#REF!		ERROR:#REF!		-4.16%		8.35%		-2.20%		-2.47%		-2.85%		-3.18%		-3.67%		-4.14%		-4.28%		-2.77%		-3.38%		ERROR:#REF!



				Beginning Fund Balance				$   323,414		$   956,002		1,893,507		ERROR:#REF!		$   16,501,373
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    need to replace with the audited FB		$   14,800,591		$   18,525,234		$   17,619,731		$   16,574,342		$   15,335,464		$   13,913,696		$   12,224,767		$   10,267,397		$   8,185,291		$   6,800,616		ERROR:#REF!

				     Total Revenues												40,836,064		44,606,964		41,150,784		42,306,324		43,499,126		44,730,472		46,001,694		47,314,170		48,669,331		50,068,657		51,513,683

				     Total Expenditures												$   42,536,846		$   40,882,321		$   42,056,286		$   43,351,714		$   44,738,003		$   46,152,240		$   47,690,623		$   49,271,541		$   50,751,437		$   51,453,332		$   53,255,922

				Ending Fund Balance												$   14,800,591		$   18,525,234		$   17,619,731		$   16,574,342		$   15,335,464		$   13,913,696		$   12,224,767		$   10,267,397		$   8,185,291		$   6,800,616		$   5,058,377



				Non-Spendable												$   3,864,704		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000



				  Assigned Reserves

				     Policy Level of 10% of Expenditures												$   4,253,685		$   4,088,232		$   4,205,629		$   4,335,171		$   4,473,800		$   4,615,224		$   4,769,062		$   4,927,154		$   5,075,144		$   5,145,333		$   5,325,592

				     Facility Maintenance & Replacement *												$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000

				     Compensated Absences												$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

				     Child Care Reserve*												$   488,591		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600

				     Legal Reserves												$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

				Assigned Reserves												$   5,247,276		$   5,081,832		$   5,199,229		$   5,328,771		$   5,467,400		$   5,608,824		$   5,762,662		$   5,920,754		$   6,068,744		$   6,138,933		$   6,319,192

				Total Designation												$   9,111,980		$   9,081,832		$   9,199,229		$   9,328,771		$   9,467,400		$   9,608,824		$   9,762,662		$   9,920,754		$   10,068,744		$   10,138,933		$   10,319,192

				Unassigned Fund Balance												$   5,688,612		$   9,443,402		$   8,420,503		$   7,245,570		$   5,868,064		$   4,304,873		$   2,462,105		$   346,643		$   (1,883,453)		$   (3,338,317)		$   (5,260,816)

				Unassigned Fund Balance as % of Op. Exp.												14.4%		23.1%		20.0%		16.7%		13.1%		9.3%		5.2%		0.7%		-3.7%		-6.5%		-9.9%		ERROR:#REF!



				GFOA Recommended Reserves												6,589,474		6,813,720		7,009,381		7,225,286		7,456,334		7,692,040		7,948,437		8,211,923		8,458,573		8,575,555		8,875,987

				Available Undesignated Reserves 												9,942,296		13,531,634		12,626,131		11,580,742		10,341,864		8,920,096		7,231,167		5,273,797		3,191,691		1,807,016		64,777

				10% Shortfall Reserve 												4,253,685		4,088,232		4,205,629		4,335,171		4,473,800		4,615,224		4,769,062		4,927,154		5,075,144		5,145,333		5,325,592

				Unassigned Fund Balance												5,688,612		9,443,402		8,420,503		7,245,570		5,868,064		4,304,873		2,462,105		346,643		(1,883,453)		(3,338,317)		(5,260,816)

				Above/(Below) GFOA Guidelines												3,352,822		6,717,914		5,616,750		4,355,456		2,885,530		1,228,057		(717,270)		(2,938,127)		(5,266,882)		(6,768,540)		(8,811,210)										(345,499)





		FY 22-23 Assumptions:		PERS increase														643000		383,756		414,456		447,613		483,422		522,096		563,863		608,973		657,690		710,306

																				29,181,046		30,252,076		31,380,361		32,569,841		33,824,758		35,149,679		36,549,519		38,029,574		39,595,545

		Revenues		Revenues

				FY22-23 and FY 23-24 are adjusted for VLF Reimbursement from the State ($2.1m repayment for FY20-21 and $2.6m for FY20-21)																														136462

				Includes additional Cannabis revenue assumption of $800K/yr																														11371.8333333333

				Prop Tax assumes 4% increase/yr																														68231

				Sales Tax assumes 2% increase next year and 3% increase thereafter

				TOT assumes 1% increase next year and 2% increase thereafter

				Other Taxes asumes 2% increase and VLF adjustment for FY22-23 and FY 23-24 to include reimbursement from the State ($2.1m repayment for FY20-21 and $2.6m for FY20-21) and ongoing $350K increase in BLT collection

				Program Revenues assumes 2% increase to account for CPI at the same level of activity

				Transfers In assumes no changes in the Cost Allocation Plan

				Excess ERAF will continue funding the Disaster Fund as per previously approved policy, except for $88K budgeted in GF to fund local non-profit grants

				One-time FY 22-23 ARPA Allocation of $5.02m



				Expenditures

		Expenditures		Includes additional $185K for the current MOU provisions (Year 2), projected 2.5% increase thereafter

				Adjusted for PERS increase in FY22-23 and FY23-24

				Materials and Supply category assumes 1.5% escalator 

				Contract Services assume 3% annual increase to account for CIP increases (might be too low given nearly 7% inflation)

				Adjust for eliminating all LT positions?												Should NOT include in calculations, but list them in the notes

				Adjust for restoring the FY21-22 Cuts

				FY23-24 includes Expense Reductions related to ARPA one-time uses ($420,645 - Limited Term Positions and $113,242 Premium Pay); $460,000 - Contractual Services; $120,000 Materials & Supply)

				FY22-23 includes restoring Budget reductions ($588,323) per amended FY21-22 Budget (9-27-21) to accommodate the new MOU increases

				Funding for LT Economic Development/Sustainability Analyst removed from FY23-24 Budget ($136,462)

assuming new taxes in effect Jan 1, 2024



wrong total - should be $40,836,064. Can you tie this up?



need to replace with the audited FB







Baseline Services Balanced

				City of Pacifica

				Long Term Financial Plan 2022-33

				General Fund





				REVENUE		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2021-2022 Adopted Budget		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2032-2033 Projected

				Property Tax		34%		$   9,335,000		$   9,585,794		$   11,259,645		$   11,730,698		$   13,968,964		$   14,527,723		$   15,108,831		$   15,713,185		$   16,341,712		$   16,995,381		$   17,675,196		$   18,382,204		$   19,117,492		$   19,882,191		$   20,677,479		$   20,545,381				4.0%

				Sales Tax		6%		1,976,500		2,011,247		2,104,840		2,078,741		2,559,413		$   2,610,601		$   2,688,919		$   2,769,587		$   2,852,674		$   2,938,255		$   3,026,402		$   3,117,194		$   3,210,710		$   3,307,032		$   3,406,243		3,584,451				3.0%

				Transient Occupancy Tax		4%						1,722,046		1,550,371		1,750,423		$   1,767,927		$   1,812,125		$   1,857,429		$   1,903,864		$   1,951,461		$   2,000,247		$   2,050,254		$   2,101,510		$   2,154,048		$   2,207,899		1,905,017				2.5%

				Other Taxes		13%		3,860,000		3,731,294		3,850,027		8,524,711		5,439,306		$   7,595,259		$   8,235,736		$   8,441,629		$   8,652,670		$   8,868,987		$   9,090,711		$   9,317,979		$   9,550,928		$   9,789,702		$   10,034,444		10,949,825				2.5%				Adjust for Cannabis and VLF; the $800k cannabis budget for FY21/22 seems to be on target.

				Department/Program Revenues		26%		9,761,487		9,811,491		11,561,044		8,391,237		10,540,342		$   10,751,149		$   10,966,172		$   11,185,495		$   11,409,205		$   11,637,389		$   11,870,137		$   12,107,540		$   12,349,691		$   12,596,684		$   12,848,618		9,088,544				2.0%

				Transfer In-Other		5%						- 0		38,000		2,150,898		2,151,000		2,151,000		2,151,000		2,151,000		2,151,000		2,151,000		2,151,000		2,151,000		2,151,000		2,151,000		92,000

				Excess ERAF		0%		9,761,487		9,931,491		631,398		8,391,237		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		491,942

				Grants		0%		9,761,487		9,931,491		631,398		8,391,237		133,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000

				ARPA		10%		751,686		751,686		631,398		876,225		4,205,718		5,015,305

				REV NEED																950,000
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    assuming new taxes in effect Jan 1, 2024		1,900,000		1,947,500		1,996,200		2,046,100		2,097,300		2,149,700		2,203,400		2,258,500						2.5%

				Total Annual Revenue		100%		$   25,684,673		$   25,891,512		$   32,391,796		$   49,972,458		$   40,836,064
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Comment:
    wrong total - should be $40,836,064. Can you tie this up?		$   44,606,964		$   42,100,784		$   44,206,324		$   45,446,626		$   46,726,672		$   48,047,794		$   49,411,470		$   50,819,031		$   52,272,057		$   53,772,183		$   46,657,160

				Revenue Year-toYear														9.23%		-5.62%		5.00%		2.81%		2.82%		2.83%		2.84%		2.85%		2.86%		2.87%						1.70%

						  

				EXPENSES		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2020-2021 Adopted Budget		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2030-2031 Projected								ERROR:#DIV/0!

		512@@, 513@@, 514@@		Salaries And Benefits		68%		$   12,880,740		$   12,880,740		$   14,963,483		$   15,594,483		$   27,055,654		$   28,163,609		$   29,097,230		$   30,166,374		$   31,292,731		$   32,480,239		$   33,733,140		$   35,055,999		$   36,453,732		$   37,931,631		$   39,495,399		$   39,495,399				2.25%		4.50%		adjust for PERS and Yr2 MOU, and remove LT positions; $643k (14%) increase in unfunded liability from prior year

		516@@		Material/Supplies/Maintenance		11%		6,895,500		6,895,500		2,989,761		2,989,761		4,388,613		$   4,445,165		$   4,499,230		$   4,555,470		$   4,612,414		$   4,670,069		$   4,728,445		$   4,787,550		$   4,847,395		$   4,907,987		$   4,969,337		$   5,031,454				1.25%

		515@@		Contract Services		15%						ERROR:#REF!		ERROR:#REF!		5,992,909		$   6,147,052		$   6,289,228		$   6,446,459		$   6,607,620		$   6,772,811		$   6,942,131		$   7,115,684		$   7,293,576		$   7,475,916		$   7,662,814		ERROR:#REF!				2.50%

		517@@, 523@@		Debt Service 		5%		865,853		865,853		569,000		569,000		1,959,943		1,986,495		2,030,598		2,043,411		2,085,239		2,089,121		2,146,907		2,172,307		2,016,734		997,798

Tioyao, Sheila: Tioyao, Sheila:
POB debt service ended FY2029/30		
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    assuming new taxes in effect Jan 1, 2024																988,373		1,018,024								assumes $300k debt service/year for civic center

		521@@, 522@@, 524@@, 525@@, 526@@, 527@@,528@@,529@@, 530@@, 531@@, 532@@, 533@@, 534@@, 536@@, 537@@, 538@@, 539@@, 54@@@		Op. Transfers Out		0%		4,616,831		4,616,831		6,787,129		6,826,129		139,727		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		142,800								Gen Liability Premium Trsfrs

				Total Annual Operating Expense		100%		$   25,258,924		$   25,258,924		ERROR:#REF!		ERROR:#REF!		$   39,536,846		$   40,882,321		$   42,056,286		$   43,351,714		$   44,738,003		$   46,152,240		$   47,690,623		$   49,271,541		$   50,751,437		$   51,453,332		$   53,255,922		ERROR:#REF!

				Ex[enditures Year-toYear														3.40%		2.87%		3.08%		3.20%		3.16%		3.33%		3.31%		3.00%		1.38%		3.50%						3.00%

				Capital Transfers												$   3,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total General Fund Expenditures												$   42,536,846		$   40,882,321		$   42,056,286		$   43,351,714		$   44,738,003		$   46,152,240		$   47,690,623		$   49,271,541		$   50,751,437		$   51,453,332		$   53,255,922

		Nothing in 54@@@		GF Structural Surplus/Deficit				425,749		632,588		ERROR:#REF!		ERROR:#REF!		(1,700,782)		3,724,643		44,498		854,610		708,622		574,432		357,171		139,930		67,594		818,725		516,261		ERROR:#REF!



				Pct. of GF Revenues						2.44%		ERROR:#REF!		ERROR:#REF!		-4.16%		8.35%		0.11%		1.93%		1.56%		1.23%		0.74%		0.28%		0.13%		1.57%		0.96%		ERROR:#REF!



				Beginning Fund Balance				$   323,414		$   956,002		1,893,507		ERROR:#REF!		$   16,501,373
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    need to replace with the audited FB		$   14,800,591		$   18,525,234		$   18,569,731		$   19,424,342		$   20,132,964		$   20,707,396		$   21,064,567		$   21,204,497		$   21,272,091		$   22,090,816		ERROR:#REF!

				     Total Revenues												40,836,064		44,606,964		42,100,784		44,206,324		45,446,626		46,726,672		48,047,794		49,411,470		50,819,031		52,272,057		53,772,183

				     Total Expenditures												$   42,536,846		$   40,882,321		$   42,056,286		$   43,351,714		$   44,738,003		$   46,152,240		$   47,690,623		$   49,271,541		$   50,751,437		$   51,453,332		$   53,255,922

				Ending Fund Balance												$   14,800,591		$   18,525,234		$   18,569,731		$   19,424,342		$   20,132,964		$   20,707,396		$   21,064,567		$   21,204,497		$   21,272,091		$   22,090,816		$   22,607,077



				Non-Spendable												$   3,864,704		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000



				  Assigned Reserves

				     Policy Level of 10% of Expenditures												$   4,253,685		$   4,088,232		$   4,205,629		$   4,335,171		$   4,473,800		$   4,615,224		$   4,769,062		$   4,927,154		$   5,075,144		$   5,145,333		$   5,325,592

				     Facility Maintenance & Replacement *												$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000

				     Compensated Absences												$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

				     Child Care Reserve*												$   488,591		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600

				     Legal Reserves												$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

				Assigned Reserves												$   5,247,276		$   5,081,832		$   5,199,229		$   5,328,771		$   5,467,400		$   5,608,824		$   5,762,662		$   5,920,754		$   6,068,744		$   6,138,933		$   6,319,192

				Total Designation												$   9,111,980		$   9,081,832		$   9,199,229		$   9,328,771		$   9,467,400		$   9,608,824		$   9,762,662		$   9,920,754		$   10,068,744		$   10,138,933		$   10,319,192

				Unassigned Fund Balance												$   5,688,612		$   9,443,402		$   9,370,503		$   10,095,570		$   10,665,564		$   11,098,573		$   11,301,905		$   11,283,743		$   11,203,347		$   11,951,883		$   12,287,884

				Unassigned Fund Balance as % of Op. Exp.												14.4%		23.1%		22.3%		23.3%		23.8%		24.0%		23.7%		22.9%		22.1%		23.2%		23.1%		ERROR:#REF!



				GFOA Recommended Reserves												6,589,474		6,813,720		7,009,381		7,225,286		7,456,334		7,692,040		7,948,437		8,211,923		8,458,573		8,575,555		8,875,987

				Available Undesignated Reserves 												9,942,296		13,531,634		13,576,131		14,430,742		15,139,364		15,713,796		16,070,967		16,210,897		16,278,491		17,097,216		17,613,477

				10% Shortfall Reserve 												4,253,685		4,088,232		4,205,629		4,335,171		4,473,800		4,615,224		4,769,062		4,927,154		5,075,144		5,145,333		5,325,592

				Unassigned Fund Balance												5,688,612		9,443,402		9,370,503		10,095,570		10,665,564		11,098,573		11,301,905		11,283,743		11,203,347		11,951,883		12,287,884

				Above/(Below) GFOA Guidelines												3,352,822		6,717,914		6,566,750		7,205,456		7,683,030		8,021,757		8,122,530		7,998,973		7,819,918		8,521,660		8,737,490										80,748,301





		FY 22-23 Assumptions:		PERS increase														643000		383,756		414,456		447,613		483,422		522,096		563,863		608,973		657,690		710,306

																				29,181,046		30,252,076		31,380,361		32,569,841		33,824,758		35,149,679		36,549,519		38,029,574		39,595,545

		Revenues		Revenues

				FY22-23 and FY 23-24 are adjusted for VLF Reimbursement from the State ($2.1m repayment for FY20-21 and $2.6m for FY20-21)																														136462

				Includes additional Cannabis revenue assumption of $800K/yr																														11371.8333333333

				Prop Tax assumes 4% increase/yr																														68231

				Sales Tax assumes 2% increase next year and 3% increase thereafter

				TOT assumes 1% increase next year and 2% increase thereafter

				Other Taxes asumes 2% increase and VLF adjustment for FY22-23 and FY 23-24 to include reimbursement from the State ($2.1m repayment for FY20-21 and $2.6m for FY20-21) and ongoing $350K increase in BLT collection

				Program Revenues assumes 2% increase to account for CPI at the same level of activity

				Transfers In assumes no changes in the Cost Allocation Plan

				Excess ERAF will continue funding the Disaster Fund as per previously approved policy, except for $88K budgeted in GF to fund local non-profit grants

				One-time FY 22-23 ARPA Allocation of $5.02m



				Expenditures

		Expenditures		Includes additional $185K for the current MOU provisions (Year 2), projected 2.5% increase thereafter

				Adjusted for PERS increase in FY22-23 and FY23-24

				Materials and Supply category assumes 1.5% escalator 

				Contract Services assume 3% annual increase to account for CIP increases (might be too low given nearly 7% inflation)

				Adjust for eliminating all LT positions?												Should NOT include in calculations, but list them in the notes

				Adjust for restoring the FY21-22 Cuts

				FY23-24 includes Expense Reductions related to ARPA one-time uses ($420,645 - Limited Term Positions and $113,242 Premium Pay); $460,000 - Contractual Services; $120,000 Materials & Supply)

				FY22-23 includes restoring Budget reductions ($588,323) per amended FY21-22 Budget (9-27-21) to accommodate the new MOU increases

				Funding for LT Economic Development/Sustainability Analyst removed from FY23-24 Budget ($136,462)

assuming new taxes in effect Jan 1, 2024



wrong total - should be $40,836,064. Can you tie this up?
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Baseline Services Deficit

				City of Pacifica

				Long Term Financial Plan 2022-33

				General Fund





				REVENUE		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2021-2022 Adopted Budget		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2032-2033 Projected

				Property Tax		34%		$   9,335,000		$   9,585,794		$   11,259,645		$   11,730,698		$   13,968,964		$   14,527,723		$   15,108,831		$   15,713,185		$   16,341,712		$   16,995,381		$   17,675,196		$   18,382,204		$   19,117,492		$   19,882,191		$   20,677,479		$   20,545,381				4%

				Sales Tax		6%		1,976,500		2,011,247		2,104,840		2,078,741		2,559,413		$   2,636,195		$   2,715,281		$   2,796,740		$   2,880,642		$   2,967,061		$   3,056,073		$   3,147,755		$   3,242,188		$   3,339,453		$   3,439,637		3,584,451				3%

				Transient Occupancy Tax		4%						1,722,046		1,550,371		1,750,423		$   1,794,184		$   1,839,038		$   1,885,014		$   1,932,139		$   1,980,443		$   2,029,954		$   2,080,703		$   2,132,720		$   2,186,038		$   2,240,689		1,905,017				3%

				Other Taxes		13%		3,860,000		3,731,294		3,850,027		8,524,711		5,439,306		$   7,595,259		$   8,235,736		$   8,441,629		$   8,652,670		$   8,868,987		$   9,090,711		$   9,317,979		$   9,550,928		$   9,789,702		$   10,034,444		10,949,825				3%				Adjust for Cannabis and VLF; the $800k cannabis budget for FY21/22 seems to be on target.

				Department/Program Revenues		26%		9,761,487		9,811,491		11,561,044		8,391,237		10,540,342		$   10,856,552		$   11,182,249		$   11,517,716		$   11,863,248		$   12,219,145		$   12,585,720		$   12,963,291		$   13,352,190		$   13,752,756		$   14,165,338		9,088,544				3.0%

				Transfer In-Other		5%						- 0		38,000		2,150,898		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		92,000

				Excess ERAF		0%		9,761,487		9,931,491		631,398		8,391,237		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		491,942

				Grants		0%		9,761,487		9,931,491		631,398		8,391,237		133,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000

				ARPA		10%		751,686		751,686		631,398		876,225		4,205,718		5,015,305

				REV NEED																				- 0		- 0		- 0		- 0		- 0		- 0		- 0						2%

				Total Annual Revenue		100%		$   25,684,673		$   25,891,512		$   32,391,796		$   49,972,458		$   40,836,064
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Comment:
    wrong total - should be $40,836,064. Can you tie this up?		$   44,764,117		$   41,420,035		$   42,693,184		$   44,009,311		$   45,369,916		$   46,776,554		$   48,230,832		$   49,734,418		$   51,289,041		$   52,896,488		$   46,657,160

				Revenue Year-toYear														9.62%		-7.47%		3.07%		3.08%		3.09%		3.10%		3.11%		3.12%		3.13%		3.13%

						  

				EXPENSES		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2020-2021 Adopted Budget		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2030-2031 Projected

		512@@, 513@@, 514@@		Salaries And Benefits		68%		$   12,880,740		$   12,880,740		$   14,963,483		$   15,594,483		$   27,055,654		$   28,560,045

tc={968E747B-BE1A-4914-8F71-4A7C0B717198}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    need to restore FY21-22 cuts		$   29,657,802		$   30,813,704		$   32,031,660		$   33,315,873		$   34,670,866		$   36,101,501		$   37,613,011		$   39,211,026		$   40,901,608		$   40,901,608				2.50%		4.50%		adjust for PERS and Yr2 MOU, and remove LT positions; $643k (14%) increase in unfunded liability from prior year

		516@@		Material/Supplies/Maintenance		11%		6,895,500		6,895,500		2,989,761		2,989,761		4,388,613		$   4,454,442		$   4,521,259

Tioyao, Sheila: Tioyao, Sheila:
Reduced by mgmt analyst benefits
		$   4,589,078		$   4,657,914		$   4,727,783		$   4,798,699		$   4,870,680		$   4,943,740		$   5,017,896		$   5,093,165		$   5,169,562				1.50%

		515@@		Contract Services		15%						ERROR:#REF!		ERROR:#REF!		5,992,909		$   6,172,696		$   6,357,877

Tioyao, Sheila: Tioyao, Sheila:
-reduced by amount to match preliminary budget deficit 
-reduced by mgmt analyst retirement
		$   6,548,613		$   6,745,072		$   6,947,424		$   7,155,847		$   7,370,522		$   7,591,638		$   7,819,387		$   8,053,969		ERROR:#REF!				3.00%

		517@@, 523@@		Debt Service 		5%		865,853		865,853		569,000		569,000		1,959,943		1,986,495		2,030,598		2,043,411		2,085,239		2,089,121		2,146,907		2,172,307		2,016,734		997,798

Tioyao, Sheila: Tioyao, Sheila:
POB debt service ended FY2029/30		

tc={63DC3E17-7958-47F2-ADB5-09336CA65BC3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    assuming new taxes in effect Jan 1, 2024																988,373		1,018,024								assumes $300k debt service/year for civic center

		521@@, 522@@, 524@@, 525@@, 526@@, 527@@,528@@,529@@, 530@@, 531@@, 532@@, 533@@, 534@@, 536@@, 537@@, 538@@, 539@@, 54@@@		Op. Transfers Out		0%		4,616,831		4,616,831		6,787,129		6,826,129		139,727		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		142,800								Gen Liability Premium Trsfrs

				Total Annual Operating Expense		100%		$   25,258,924		$   25,258,924		ERROR:#REF!		ERROR:#REF!		$   39,536,846		$   41,313,679		$   42,707,536		$   44,134,806		$   45,659,884		$   47,220,201		$   48,912,319		$   50,655,010		$   52,305,123		$   53,186,108		$   55,177,114		ERROR:#REF!

				Ex[enditures Year-toYear														4.49%		3.37%		3.34%		3.46%		3.42%		3.58%		3.56%		3.26%		1.68%		3.74%

				Capital Transfers												$   3,000,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total General Fund Expenditures												$   42,536,846		$   41,313,679		$   42,707,536		$   44,134,806		$   45,659,884		$   47,220,201		$   48,912,319		$   50,655,010		$   52,305,123		$   53,186,108		$   55,177,114

		Nothing in 54@@@		Total GF Surplus/Deficit				$   425,749		$   632,588		ERROR:#REF!		ERROR:#REF!		$   (1,700,782)		$   3,450,439		$   (1,287,501)		$   (1,441,622)		$   (1,650,573)		$   (1,850,284)		$   (2,135,765)		$   (2,424,178)		$   (2,570,704)		$   (1,897,067)		$   (2,280,626)		ERROR:#REF!



				Pct. of GF Revenues						2.44%		ERROR:#REF!		ERROR:#REF!		-4.16%		7.71%		-3.11%		-3.38%		-3.75%		-4.08%		-4.57%		-5.03%		-5.17%		-3.70%		-4.31%		ERROR:#REF!



				Beginning Fund Balance				$   323,414		$   956,002		1,893,507		ERROR:#REF!		$   17,087,119

tc={A504F348-54F6-48A5-957B-CAAB2E50E20F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    need to replace with the audited FB		

tc={968E747B-BE1A-4914-8F71-4A7C0B717198}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    need to restore FY21-22 cuts		

Tioyao, Sheila: Tioyao, Sheila:
Reduced by mgmt analyst benefits
		

Tioyao, Sheila: Tioyao, Sheila:
-reduced by amount to match preliminary budget deficit 
-reduced by mgmt analyst retirement
		$   15,386,337		$   18,836,776		$   17,549,275		$   16,107,653		$   14,457,079		$   12,606,795		$   10,471,030		$   8,046,852		$   5,476,148		$   3,579,081		ERROR:#REF!

				     Total Revenues												40,836,064		44,764,117		41,420,035		42,693,184		44,009,311		45,369,916		46,776,554		48,230,832		49,734,418		51,289,041		52,896,488

				     Total Expenditures												$   42,536,846		$   41,313,679		$   42,707,536		$   44,134,806		$   45,659,884		$   47,220,201		$   48,912,319		$   50,655,010		$   52,305,123		$   53,186,108		$   55,177,114

				Ending Fund Balance												$   15,386,337		$   18,836,776		$   17,549,275		$   16,107,653		$   14,457,079		$   12,606,795		$   10,471,030		$   8,046,852		$   5,476,148		$   3,579,081		$   1,298,455



				Non-Spendable												$   3,864,704		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000



				  Assigned Reserves

				     Policy Level of 10% of Expenditures												$   4,253,685		$   4,131,368		$   4,270,754		$   4,413,481		$   4,565,988		$   4,722,020		$   4,891,232		$   5,065,501		$   5,230,512		$   5,318,611		$   5,517,711

				     Facility Maintenance & Replacement *												$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000

				     Compensated Absences												$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

				     Child Care Reserve*												$   488,591		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600

				     Legal Reserves												$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

				Assigned Reserves												$   5,247,276		$   5,124,968		$   5,264,354		$   5,407,081		$   5,559,588		$   5,715,620		$   5,884,832		$   6,059,101		$   6,224,112		$   6,312,211		$   6,511,311

				Total Designation												$   9,111,980		$   9,124,968		$   9,264,354		$   9,407,081		$   9,559,588		$   9,715,620		$   9,884,832		$   10,059,101		$   10,224,112		$   10,312,211		$   10,511,311

				Unassigned Fund Balance												$   6,274,358		$   9,711,808		$   8,284,921		$   6,700,572		$   4,897,491		$   2,891,175		$   586,198		$   (2,012,249)		$   (4,747,964)		$   (6,733,130)		$   (9,212,856)

				Unassigned Fund Balance as % of Op. Exp.												15.9%		23.5%		19.4%		15.2%		10.7%		6.1%		1.2%		-4.0%		-9.1%		-12.7%		-16.7%		ERROR:#REF!



				GFOA Recommended Reserves												6,589,474		6,885,613		7,117,923		7,355,801		7,609,981		7,870,033		8,152,053		8,442,502		8,717,520		8,864,351		9,196,186

				Available Undesignated Reserves 												10,528,042		13,843,176		12,555,675		11,114,053		9,463,479		7,613,195		5,477,430		3,053,252		482,548		(1,414,519)		(3,695,145)

				10% Shortfall Reserve 												4,253,685		4,131,368		4,270,754		4,413,481		4,565,988		4,722,020		4,891,232		5,065,501		5,230,512		5,318,611		5,517,711

				Unassigned Fund Balance												6,274,358		9,711,808		8,284,921		6,700,572		4,897,491		2,891,175		586,198		(2,012,249)		(4,747,964)		(6,733,130)		(9,212,856)

				Above/(Below) GFOA Guidelines												3,938,568		6,957,563		5,437,752		3,758,252		1,853,499		(256,838)		(2,674,623)		(5,389,250)		(8,234,973)		(10,278,870)		(12,891,330)										(17,780,252)





		FY 22-23 Assumptions:		PERS increase														643000		383,756		414,456		447,613		483,422		522,096		563,863		608,973		657,690		710,306

																				29,657,802		30,813,704		32,031,660		33,315,873		34,670,866		36,101,501		37,613,011		39,211,026		40,901,608

		Revenues		Revenues

				FY22-23 and FY 23-24 are adjusted for VLF Reimbursement from the State ($2.1m repayment for FY20-21 and $2.6m for FY20-21)

				Includes additional Cannabis revenue assumption of $800K/yr

				Prop Tax assumes 4% increase/yr

				Sales Tax assumes 3% increase/yr

				TOT assumes 2% increase

				Other Taxes asumes 2% increase and VLF adjustment for FY22-23 and FY 23-24 to include reimbursement from the State ($2.1m repayment for FY20-21 and $2.6m for FY20-21)

				Program Revenues assumes 3% increase to account for CPI at the same level of activity

				Transfers In assumes no changes in the Cost Allocation Plan

				Excess ERAF will continue funding the Disaster Fund as per previously approved policy, except for $88K budgeted in GF to fund local non-profit grants

				One-time FY 22-23 ARPA Allocation of $5.02m

				Expenditures

		Expenditures		Includes additional $185K for the current MOU provisions (Year 2), projected 2.5% increase thereafter

				Adjusted for PERS increase in FY22-23 and FY23-24

				Materials and Supply category assumes 1.5% escalator 

				Contract Services assume 3% annual increase to account for CIP increases (might be too low given nearly 7% inflation)

				Adjust for eliminating all LT positions?												Should NOT include in calculations, but list them in the notes

				Adjust for restoring the FY21-22 Cuts

assuming new taxes in effect Jan 1, 2024



wrong total - should be $40,836,064. Can you tie this up?



need to restore FY21-22 cuts



need to replace with the audited FB







Budget Table

		City of Pacifica 

		FY 2021-2022 Base Budget General Fund Summary

		By Consolidated Revenue Source and Department



								2019-20		2020-21		2020-21		2021-22				2021-22				2021-22		2021-22				$ change 		$ change 		% change 

								ACTUALS		ADOPTED 		REVISED		BASE		BASE REVISION		MODIFIED		NEW REQUESTS		ADOPTED		AMENDED				over 		over 		over 

										BUDGET		BUDGET		BUDGET				BASE				BUDGET		BUDGET				Revised		Adopted		Revised		1% savings		1.5% savings		2% savings

		Revenues

				Property Taxes				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				Sales Tax				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!		ERROR:#REF!

				Transient Occupancy Tax				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!		ERROR:#REF!

				Other Taxes				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!		ERROR:#REF!

				Department/Program				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				Grants				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		100.0%										ERROR:#REF!		ERROR:#REF!

				Transfers In				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!		ERROR:#REF!

				ERAF				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!		ERROR:#REF!

				Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!		ERROR:#REF!

				Child Care Reserves						63,000		591,000						-										(591,000)				-100.0%										$   (591,000)		-100.00%

				General Fund Unassigned						1,370,000		1,370,000						-										(1,370,000)				-100.0%										$   (1,370,000)		-100.00%

		Total General Fund Source of Funds						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																																		ERROR:#REF!		ERROR:#REF!



				General Government				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				Police Department				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				Fire Department				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				Planning & Building				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				Public Works				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				Parks, Beaches & Recreation				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				Non-Departmental				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

				Transfers Out				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		Total General Fund Use of Funds						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																										$   - 0		ERROR:#DIV/0!								ERROR:#REF!

				Net Surplus (Deficit)*				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		-		ERROR:#REF!				ERROR:#REF!										ERROR:#REF!		ERROR:#REF!

		* The FY 2021-22 General Fund Net deficit of $1.6 million is primarily due to a one-time General Fund contribution to the Civic Center CIP Project

																								ERROR:#REF!





GF Summary - Recession

				City of Half Moon Bay

				General Fund Summary

				Economic Contraction Assumptions in FY 2019-20 and FY 2019-20





								FY 2018-19 Base								FY 2019-20 with Recession								FY 2021-22 with Recession								FY 2021-22 with Recession								FY 2022-23 with Recession

								Base		CM Rec		Base w/ CM Rec				Base		CM Rec		Base w/ CM Rec				Base		CM Rec		Base w/ CM Rec				Base		CM Rec		Base w/ CM Rec				Base		CM Rec		Base w/ CM Rec

				Revenues				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$   16,096,775		ERROR:#VALUE!		ERROR:#VALUE!				$   15,665,882		ERROR:#VALUE!		ERROR:#VALUE!				$   15,456,456		ERROR:#VALUE!		ERROR:#VALUE!				$   15,662,957		ERROR:#VALUE!		ERROR:#VALUE!

				  Salaries and Benefits				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				  Other Operating Expenditures				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Operating Expenditures				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				General Fund Transfers Out- Operating				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

				Op. Revenue Over/(Under) Expenditures				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				General Fund Transfers Out - Capital (CIP)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

				General Fund Transfers Out- CIP Assigned to Measure J								- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0



						Net Change to General Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

				Beginning Total Fund Balance				8,573,412				8,573,412				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

				Ending Fund Balance				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

				Less: Glencree Assessed Property Value				(8,917,500)				(8,917,500)				(8,917,500)				(8,917,500)				(8,917,500)				(8,917,500)				(8,917,500)				(8,917,500)				(8,917,500)				(8,917,500)

				Less: Committed Contingency Reserve				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

				Less: Committed Contingency Reserve				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

				Committed to Measure J				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0



				Committed to Main St Bridge Contingencies				(1,500,000)				(1,500,000)				(1,500,000)				(1,500,000)				(1,500,000)				(1,500,000)				(1,500,000)				(1,500,000)				(1,500,000)				(1,500,000)

						Unassigned Fund Balance		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!



								(from prior year)

						Recession Assumptions		Assumption Basis												FY 2019-20								FY 2020-21								FY 2021-22								FY 2022-23

						Transient Occupancy Tax		TOT reduced by 6% over FY 2017/18 Revised Budget (TOT reduced by 5.3% in 2009)												-3.0%								-3.0%								-1.5%								1.5%

						Sales Tax		Sales Tax reduced by 6.0% (based on Muniservices estimate in contraction scenario)												-3.0%								-3.0%								-1.5%								1.5%

						Property Tax		Property Tax reduced by 5%												-2.5%								-2.5%								-1.3%								1.3%

						Charges for Services		Charges and Services reduced by 5%												-2.0%								-2.0%								-1.0%								1.0%

						Other Revenues		Other Revenues reduced by 5%												-2.5%								-2.5%								-1.3%								1.3%

						Allocations from Other Funds		No changes to allocations from other funds												- 0								- 0								- 0								- 0

						Salaries and Benefits		Salaries and Benefits increased by 2%												2.0%								2.0%								2.0%								2.0%

						Other Operational Expenditures		Non-Salary Operational Expenditures reduced by 3%												2.0%								-6.2%								-4.5%								0.0%

						Operational Transfers		Operational Transfers increased by 2%												2.0%								2.0%								2.0%								2.0%

						* Economic Contraction assumed to begin January 2020

																								ERROR:#VALUE!								ERROR:#VALUE!								ERROR:#VALUE!

										-0.042		-0.043







GF Projections

																																						City of Half Moon Bay

																																						FY 2018-19 to FY 2022-23

																																						General Fund Projections



																																								2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23

																																						REVENUES		Actual		Actual		Actual		Revised Budget		Adopted		Forecast		Forecast		Forecast		Forecast

																																						Transient Occupancy Tax		$   5,433,394		$   5,935,558		$   6,024,860		$   6,289,000		$   6,603,000		$   6,933,150		$   7,279,808		$   7,643,798		$   8,025,988

																																						% Change										5.00%		5.00%		5.00%		5.00%		5.00%		Assuming 5% (past few years have shown over 6% growth)

																																						Property Taxes		$   2,879,245		$   3,123,236		$   3,134,138		$   3,319,300		$   3,268,250		$   3,333,615		$   3,400,287		$   3,468,293		$   3,537,659

																																						% Change										-1.54%		2.00%		2.00%		2.00%		2.00%

																																						Sales Taxes		$   3,862,042		$   4,068,786		$   2,514,852		$   2,787,222		$   2,791,538		$   2,845,734		$   2,914,436		$   2,984,273		$   3,055,055

																																						% Change										0.15%		1.94%		2.41%		2.40%		2.37%

																																						Total Other Taxes		$   832,389		$   808,225		$   919,666		$   837,500		$   1,029,000		$   1,049,580		$   1,070,572		$   1,091,983		$   1,113,823

																																						% Change										22.87%		2.00%		2.00%		2.00%		2.00%

																																						Other Revenue		$   2,020,580		$   2,161,954		$   2,756,631		$   2,744,151		$   2,848,270		$   2,905,235		$   2,963,340		$   3,022,607		$   3,083,059

																																						% Change										3.79%		2.00%		2.00%		2.00%		2.00%		check on Golf Fees expiration

																																						Total General Fund Revenue		$   15,027,650		$   16,097,759		$   15,350,147		$   15,977,173		$   16,540,058		$   17,067,315		$   17,628,443		$   18,210,954		$   18,815,584

																																						% Change										3.52%		3.19%		3.29%		3.30%		3.32%



																																						EXPENDITURES																								ERROR:#VALUE!

																																						Operating 

																																		ERROR:#VALUE!				  Salaries & Benefits		1,893,011		2,410,703		2,894,252		4,412,846		4,794,236		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		represents the amount of total salary budgeted in GF in 17/18, will use this percentage going forward with projected salaries

																																						% Change										8.64%		ERROR:#VALUE!		ERROR:#VALUE!		2.00%		2.00%				NC Differences				19,000.00		30,000.00		78,000.00		79,000.00		82,000.00				based on LOC spreadsheet

																																						  Materials & Supplies		442,551		651,451		758,600		883,323		968,700		988,074		1,007,835		1,027,992		1,048,552

																																						% Change										9.67%		2.00%		2.00%		2.00%		2.00%

																																						  Contract Services		5,677,391		5,718,997		6,769,464		7,363,556		7,710,318		7,941,628		8,179,876		8,425,273		8,678,031

																																						% Change										4.71%		3.00%		3.00%		3.00%		3.00%

																																Budgeted Allocations 17/18		683,763.00				  OP Transfers & Allocations		11,093,177		1,563,105		2,125,385		2,100,180		2,362,688		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		PERS, Debt Service (including Lib. Loan), Library Engineer (60k), Storm Drain Maint. (50k)

																																% Operating Budget		5.40%				% Change										12.50%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																																						Total Operating Expenditures		19,106,130		10,344,256		12,547,700		14,759,905		15,835,942		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



																																Storm Drain Maint		50,000.00				Capital		6,139,415		4,556,616		2,489,419		3,701,016		1,918,705		1,000,000		1,000,000		1,000,000		1,000,000		Based on 2017-18 5-year CIP

																																Library Engineer		60,000.00				% Change										-48.16%		-47.88%		0.00%		0.00%		0.00%

																																						Total General Fund Expenditures		25,245,545		14,900,872		15,037,119		18,460,921		17,754,647		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						Recalculated Amounts

																																						% Change										-3.83%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!								Misc		PEPRA		Safety		Total		Debt Service

																																																														2018-19		255,000		4,000		583,000		842,000		690,198						249127		$4,096		$571,933		825156		16,844

																																						Structural Surplus (Excludes Captial)		$   (4,078,480)		$   5,753,503		$   2,802,447		$   1,217,268		$   704,116		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						2019-20		332,000		5,000		597,000		934,000		645,099						316000		$4,400		$574,000		894400		39,600

																																																														2020-21		414,000		6,000		646,000		1,066,000		600,000						368000		$5,200		$587,000		960200		105,800

																																						Beginning Fund Balance		19,760,453		9,542,558		10,739,444		11,057,160		8,573,412		7,358,823		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						2021-22		510,000		7,000		705,000		1,222,000		600,000														162,244

																																						Ending Fund Balance		9,542,558		10,739,444		11,052,473		8,573,412		7,358,823		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						2022-23		601,000		9,000		766,000		1,376,000		600,000



																																						Contingency Reserve		5,731,839		3,103,277		3,764,310		4,427,972		4,750,783		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																																						Main Street Bridge Reserve		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000

																																						Unassigned Fund Balance		2,310,719		6,136,168		5,788,163		2,645,440		1,108,040		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



																																						REVENUE OVER / (UNDER)		(10,217,895)		1,196,887		313,028		(2,483,748)		(1,214,589)		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



				Revised Budget		Proposed Budget		Base		Forecast		Forecast		Forecast		Forecast																						Transient Occupancy Tax (TOT) has increased by no less than 6% each year since FY 2009-10.  The City conservatively assumes 5% annual increases in this forecast.

		LONG TERM FORECAST		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22																						Property Tax is conservatively projected to incease 2% each year.  Please note that half of expected excess Educational Revenue Augmentation Fund (ERAF) receipts are not included due to uncertainty.

		OPERATING REVENUE		ERROR:#REF!		ERROR:#REF!		15,977,173		16,540,058		17,067,315		17,628,443		18,210,954																						Projected Sales Tax is based on information provided by the City's external sales tax consultant.

		OPERATING EXPENDITURES		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0































		CAPITAL TRANSFERS		ERROR:#REF!		ERROR:#REF!		3,701,016		1,918,705		1,000,000		1,000,000		1,000,000







		TOTAL EXPENDITURES		ERROR:#REF!		ERROR:#REF!		3,701,016		1,918,705		1,000,000		1,000,000		1,000,000

		Fund Balance		$   9,072,369		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																						Contingency Reserve		5.7		3.1		3.8		4.4		4.8		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		30% COMMITTED RESERVE BALANCE		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0																						Main Street Bridge Reserve		1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5

		ASSIGNED RESERVE BALANCE		ERROR:#REF!		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000																						Unassigned Fund Balance		2.3		6.1		5.8		2.6		1.1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		RESERVE BALANCE		ERROR:#REF!		ERROR:#REF!		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000

		Capital Assets		- 0		- 0		- 0		- 0		- 0		- 0																								Revenues				16.1		15.4		16.0		16.5		17.1		17.6		18.2		18.8

		UNASSIGNED RESERVE BALANCE		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																						Operating Expenditures				10.3		12.5		14.8		15.8		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		check																																				Capital				4.6		2.5		3.7		1.9		1.0		1.0		1.0		1.0





		Assumptions:

		Other Operating transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Debt Service		690,198		690,198		690,198		690,198		645,099		600,000

		Measure J expenditures		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		CIP Plan		918,500		130,000		129,794		460,000		410,000		400,000

		Other Capital transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,458,705		590,000		600,000

		Total Transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Measure J reserve		980,206		330,206		50,000

		Capital investment growth				ERROR:#REF!		ERROR:#REF!		-48.2%		-47.9%		0.0%

		Revenue Growth				ERROR:#REF!		ERROR:#REF!		3.5%		3.2%		3.3%

		Expenses Growth				ERROR:#REF!		ERROR:#REF!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		**Total transfers was adjusted to maintain expense growth of under 3%



		LONG TERM FORECAST		2015-16		2016-17		2017-18		2018-19		2019-20		2019-20

		OPERATING REVENUE		ERROR:#REF!		ERROR:#REF!		16.0		16.5		17.1		17.6				OPTG REV		14.1		12.8		13.0		13.1		13.3

		BOND REVENUE		- 0		- 0		- 0		- 0		- 0		- 0				OPTG EXP		10.9		10.6		10.9		11.2		11.1

		TOTAL REVENUE		ERROR:#REF!		ERROR:#REF!		16.0		16.5		17.1		17.6				REV>EXP		3.18		2.14		2.12		1.99		2.10

		OPERATING EXPENDITURES		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0				CAP TXFR		ERROR:#REF!		ERROR:#REF!		(0.24)		(1.45)		(0.53)

		CAPITAL/EQUITY TRANSFERS NON LIBRARY		ERROR:#REF!		ERROR:#REF!		0.2		1.5		0.5		0.5				REV>EXP		ERROR:#REF!		ERROR:#REF!		1.88		0.53		1.57

		CAPITAL/EQUITY TRANSFERS LIBRARY		- 0		5.3		3.5		0.5		0.5		0.5

		CAPITAL/EQUITY TRANSFERS		ERROR:#REF!		ERROR:#REF!		3.7		1.9		1.0		1.0				BOND REV		- 0		- 0		- 0		- 0		- 0

		TOTAL EXPENDITURES		ERROR:#REF!		ERROR:#REF!		3.7		1.9		1.0		1.0				BOND EXP		-0		(5.3)		(3.5)		(0.5)		(0.5)

		30% COMMITTED RESERVE BALANCE		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0				REV>EXP		-0		(5.3)		(3.5)		(0.5)		(0.5)

		ASSIGNED RESERVE BALANCE		ERROR:#REF!		1.5		1.5		1.5		1.5		1.5

		UNASSIGNED RESERVE BALANCE		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		RESERVE BALANCE		ERROR:#REF!		ERROR:#REF!		1.5		1.5		1.5		1.5

		Column1		OPERATING REVENUE		OPERATING EXPENDITURES		CAPITAL/EQUITY TRANSFERS

		2015-16		14		11		5

		2016-17		18		11		6

		2017-18		16		11		4

		2018-19		13		11		2

		2019-20		13		11		2

		 		30% COMMITTED RESERVE BALANCE		ASSIGNED RESERVE BALANCE		UNASSIGNED RESERVE BALANCE

		2015-16		3		3		2

		2016-17		3		3		3

		2017-18		3		3		4

		2018-19		3		2		5

		2019-20		3		2		5



5 Year Financial Projection

OPERATING REVENUE	2018-19	2019-20	2020-21	2021-22	0	15.977173000000001	16.540058302767619	17.067314529414386	17.628442642142097	OPERATING EXPENDITURES	2018-19	2019-20	2020-21	2021-22	0	0	0	0	CAPITAL TRANSFERS	2018-19	2019-20	2020-21	2021-22	0	3.7010160000000001	1.9187050000000001	1	1	

LONG TERM FORECAST

OPERATING REVENUE	2016-17	2017-18	2018-19	2019-20	2020-21	0	15.977173000000001	16.540058302767619	17.067314529414386	17.628442642142097	OPERATING EXPENDITURES	2016-17	2017-18	2018-19	2019-20	2020-21	0	0	0	0	0	30% COMMITTED RESERVE BALANCE	2016-17	2017-18	2018-19	2019-20	2020-21	0	0	0	0	0	ASSIGNED RESERVE BALANCE	2016-17	2017-18	2018-19	2019-20	2020-21	1.5	1.5	1.5	1.5	1.5	UNASSIGNED RESERVE BALANCE	2016-17	2017-18	2018-19	2019-20	2020-21	0	0	0	0	0	

Operating Expenditures	

 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	12.547699890000001	14.75990548052275	15.83594221467663	0	0	0	0	Capital	

 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	2.4894189999999998	3.7010160000000001	1.9187050000000001	1	1	1	1	REVENUES	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	0	0	0	0	0	0	0	Transient Occupancy Tax	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	6024860.0800000001	6289000	6603000	6933150	7279807.5	7643797.875	8025987.7687500007	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	0.05	0.05	0.05	0.05	0.05	Property Taxes	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	3134137.69	3319300	3268250	3333615	3400287.2999999993	3468293.0459999996	3537658.9069199995	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	-1.5379748742204682E-2	2.0000000000000028E-2	1.99999999999999E-2	0.02	0.02	Sales Taxes	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	2514851.7400000002	2787222	2791538	2845734	2914436	2984273	3055055	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	1.5484952400634036E-3	1.9414387337732819E-2	2.4142101826804614E-2	2.3962440760407846E-2	2.3718339441465307E-2	Total Other Taxes	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	919666.39999999991	837500	1029000	1049580	1070571.6000000003	1091983.0320000004	1113822.6926400005	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	0.22865671641791044	1.9999999999999934E-2	2.0000000000000153E-2	0.02	0.02	Other Revenue	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	2756631.24	2744151	2848270	2905235.4	2963340.108	3022606.91016	3083059.0483631999	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	3.7942154057848856E-2	0.02	0.02	0.02	0.02	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	3.5230594471726481E-2	3.1877531323970192E-2	3.2877352307572799E-2	3.304383528399734E-2	3.3201421153699159E-2	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	EXPENDITURES	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	Operating 	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	  Salaries 	&	 Benefits	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	2894251.5600000024	4412846.3522185832	4794235.7653112793	0	0	0	0	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	8.6427077367185121E-2	0	0	0.02	0.02	  Materials 	&	 Supplies	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	758599.7000000003	883323	968700	988074	1007835.48	1027992.1896	1048552.033392	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	9.6654338220560312E-2	0.02	1.999999999999998E-2	2.0000000000000059E-2	1.9999999999999969E-2	  Contract Services	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	6769463.629999999	7363556	7710318	7941627.54	8179876.3662	8425272.6571859997	8678030.8369015791	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	4.7091649740967544E-2	3.0000000000000006E-2	3.0000000000000002E-2	2.9999999999999954E-2	2.9999999999999926E-2	  OP Transfers 	&	 Allocations	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	2125385	2100180.1283041667	2362688.4493653513	0	0	0	0	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	0.12499324106697092	0	0	0	0	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	-0.48157343821264215	-0.47881513833549189	0	0	0	Total General Fund Expenditures	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	15037118.890000001	18460921.480522752	17754647.21467663	0	0	0	0	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	-3.825780130159151E-2	0	0	0	0	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	Structural Surplus (Excludes Captial)	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	2802447.2599999979	1217267.5194772501	704116.08809098601	0	0	0	0	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	Beginning Fund Balance	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	10739444.420000002	11057160.259999998	8573411.7794772461	7358822.8675682358	0	0	0	Ending Fund Balance	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	11052472.68	8573411.7794772461	7358822.8675682358	0	0	0	0	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	Contingency Reserve	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	3764309.9670000002	4427971.6441568257	4750782.6644029887	0	0	0	0	Main Street Bridge Reserve	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	1500000	1500000	1500000	1500000	1500000	1500000	1500000	Unassigned Fund Balance	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	5788162.7129999995	2645440.1353204204	1108040.2031652471	0	0	0	0	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	REVENUE OVER / (UNDER)	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	313028.25999999978	-2483748.4805227518	-1214588.9119090121	0	0	0	0	Revenues	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	15.35014715	15.977173000000001	16.540058302767619	17.067314529414386	17.628442642142097	18.210953997122438	18.815583550391541	







General Fund Balances (in millions)



Contingency Reserve	

 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	3.764309967	4.427971644156826	4.7507826644029887	0	0	0	0	Main Street Bridge Reserve	

 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	1.5	1.5	1.5	1.5	1.5	1.5	1.5	Unassigned Fund Balance	

 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	5.7881627129999993	2.6454401353204204	1.1080402031652472	0	0	0	0	REVENUES	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	0	0	0	0	0	0	0	Transient Occupancy Tax	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	6024860.0800000001	6289000	6603000	6933150	7279807.5	7643797.875	8025987.7687500007	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	0.05	0.05	0.05	0.05	0.05	Property Taxes	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	3134137.69	3319300	3268250	3333615	3400287.2999999993	3468293.0459999996	3537658.9069199995	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	-1.5379748742204682E-2	2.0000000000000028E-2	1.99999999999999E-2	0.02	0.02	Sales Taxes	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	2514851.7400000002	2787222	2791538	2845734	2914436	2984273	3055055	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	1.5484952400634036E-3	1.9414387337732819E-2	2.4142101826804614E-2	2.3962440760407846E-2	2.3718339441465307E-2	Total Other Taxes	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	919666.39999999991	837500	1029000	1049580	1070571.6000000003	1091983.0320000004	1113822.6926400005	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	0.22865671641791044	1.9999999999999934E-2	2.0000000000000153E-2	0.02	0.02	Other Revenue	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	2756631.24	2744151	2848270	2905235.4	2963340.108	3022606.91016	3083059.0483631999	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	3.7942154057848856E-2	0.02	0.02	0.02	0.02	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	3.5230594471726481E-2	3.1877531323970192E-2	3.2877352307572799E-2	3.304383528399734E-2	3.3201421153699159E-2	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	EXPENDITURES	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	Operating 	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	  Salaries 	&	 Benefits	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	2894251.5600000024	4412846.3522185832	4794235.7653112793	0	0	0	0	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	8.6427077367185121E-2	0	0	0.02	0.02	  Materials 	&	 Supplies	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	758599.7000000003	883323	968700	988074	1007835.48	1027992.1896	1048552.033392	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	9.6654338220560312E-2	0.02	1.999999999999998E-2	2.0000000000000059E-2	1.9999999999999969E-2	  Contract Services	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	6769463.629999999	7363556	7710318	7941627.54	8179876.3662	8425272.6571859997	8678030.8369015791	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	4.7091649740967544E-2	3.0000000000000006E-2	3.0000000000000002E-2	2.9999999999999954E-2	2.9999999999999926E-2	  OP Transfers 	&	 Allocations	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	2125385	2100180.1283041667	2362688.4493653513	0	0	0	0	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	0.12499324106697092	0	0	0	0	Total Operating Expenditures	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	12547699.890000001	14759905.48052275	15835942.21467663	0	0	0	0	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	Capital	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	2489419	3701016	1918705	1000000	1000000	1000000	1000000	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	-0.48157343821264215	-0.47881513833549189	0	0	0	Total General Fund Expenditures	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	15037118.890000001	18460921.480522752	17754647.21467663	0	0	0	0	% Change	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	-3.825780130159151E-2	0	0	0	0	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	Structural Surplus (Excludes Captial)	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	2802447.2599999979	1217267.5194772501	704116.08809098601	0	0	0	0	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	Beginning Fund Balance	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	10739444.420000002	11057160.259999998	8573411.7794772461	7358822.8675682358	0	0	0	Ending Fund Balance	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	11052472.68	8573411.7794772461	7358822.8675682358	0	0	0	0	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	REVENUE OVER / (UNDER)	 Actual 	 Revised Budget 	 Adopted 	 Forecast 	 Forecast 	 Forecast 	 Forecast 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	313028.25999999978	-2483748.4805227518	-1214588.9119090121	0	0	0	0	Total General Fund Revenue	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23 	15350147.15	15977173	16540058.302767618	17067314.529414386	17628442.642142098	18210953.997122437	18815583.55039154	









Charts

				City of Pacifica

				Long Term Financial Plan 2022-33

				General Fund





				REVENUE		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2021-2022 Adopted Budget		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2032-2033 Projected

				Property Tax		34%		$   9,335,000		$   9,585,794		$   11,259,645		$   11,730,698		$   13,968,964		$   14,527,723		$   15,108,831		$   15,713,185		$   16,341,712		$   16,995,381		$   17,675,196		$   18,382,204		$   19,117,492		$   19,882,191		$   20,677,479		$   20,545,381				4%

				Sales Tax		6%		1,976,500		2,011,247		2,104,840		2,078,741		2,559,413		$   2,636,195		$   2,715,281		$   2,796,740		$   2,880,642		$   2,967,061		$   3,056,073		$   3,147,755		$   3,242,188		$   3,339,453		$   3,439,637		3,584,451				3%

				Transient Occupancy Tax		4%						1,722,046		1,550,371		1,750,423		$   1,785,431		$   1,821,140		$   1,857,563		$   1,894,714		$   1,932,608		$   1,971,261		$   2,010,686		$   2,050,900		$   2,091,918		$   2,133,756		1,905,017				2%

				Other Taxes		13%		3,860,000		3,731,294		3,850,027		8,524,711		5,439,306		$   7,608,462		$   7,760,631		$   7,915,843		$   8,074,160		$   8,235,643		$   8,400,356		$   8,568,363		$   8,739,731		$   8,914,525		$   9,092,816		10,949,825				2%				Adjust for Cannabis and VLF; the $800k cannabis budget for FY21/22 seems to be on target.

				Department/Program Revenues		26%		9,761,487		9,811,491		11,561,044		8,391,237		10,540,342		$   10,803,851		$   11,073,947		$   11,350,795		$   11,634,565		$   11,925,430		$   12,223,565		$   12,529,154		$   12,842,383		$   13,163,443		$   13,492,529		9,088,544				2.5%

				Transfer In-Other		5%						- 0		38,000		2,150,898		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		92,000

				Excess ERAF		0%		9,761,487		9,931,491		631,398		8,391,237		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		491,942

				Grants		0%		9,761,487		9,931,491		631,398		8,391,237		133,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000

				ARPA		10%		751,686		751,686		631,398		876,225		4,205,718		5,015,305

				Total Annual Revenue		100%		$   25,684,673		$   25,891,512		$   32,391,796		$   49,972,458		$   40,836,064

tc={19214820-1D45-4916-AC38-15B852F7252E}: [Threaded comment]
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Comment:
    wrong total - should be $40,836,064. Can you tie this up?		$   44,715,866		$   40,818,730		$   41,973,026		$   43,164,694		$   44,395,023		$   45,665,351		$   46,977,062		$   48,331,593		$   49,730,431		$   51,175,117		$   46,657,160



						  

				EXPENSES		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2020-2021 Adopted Budget		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2030-2031 Projected

		512@@, 513@@, 514@@		Salaries And Benefits		68%		$   12,880,740		$   12,880,740		$   14,963,483		$   15,594,483		$   27,055,654		$   28,560,045		$   29,657,802		$   30,813,704		$   32,031,660		$   33,315,873		$   34,670,866		$   36,101,501		$   37,613,011		$   39,211,026		$   40,901,608		$   40,901,608				2.50%		4.50%		adjust for PERS and Yr2 MOU, and remove LT positions; $643k (14%) increase in unfunded liability from prior year

		516@@		Material/Supplies/Maintenance		11%		6,895,500		6,895,500		2,989,761		2,989,761		4,388,613		$   4,476,385		$   4,565,913

Tioyao, Sheila: Tioyao, Sheila:
Reduced by mgmt analyst benefits
		$   4,657,231		$   4,750,376		$   4,845,383		$   4,942,291		$   5,041,137		$   5,141,960		$   5,244,799		$   5,349,695		$   5,456,689				2.00%

		515@@		Contract Services		15%						ERROR:#REF!		ERROR:#REF!		5,992,909		$   6,172,696		$   6,357,877

Tioyao, Sheila: Tioyao, Sheila:
-reduced by amount to match preliminary budget deficit 
-reduced by mgmt analyst retirement
		$   6,548,613		$   6,745,072		$   6,947,424		$   7,155,847		$   7,370,522		$   7,591,638		$   7,819,387		$   8,053,969		ERROR:#REF!				3.00%

		517@@, 523@@		Debt Service 		5%		865,853		865,853		569,000		569,000		1,959,943		1,986,495		2,030,598		2,043,411		2,085,239		2,089,121		2,146,907		2,172,307		2,016,734		997,798

Tioyao, Sheila: Tioyao, Sheila:
POB debt service ended FY2029/30		988,373		1,018,024								assumes $300k debt service/year for civic center

		521@@, 522@@, 524@@, 525@@, 526@@, 527@@,528@@,529@@, 530@@, 531@@, 532@@, 533@@, 534@@, 536@@, 537@@, 538@@, 539@@, 54@@@		Op. Transfers Out		0%		4,616,831		4,616,831		6,787,129		6,826,129		139,727		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		142,800								Gen Liability Premium Trsfrs

				Total Annual Operating Expense		100%		$   25,258,924		$   25,258,924		ERROR:#REF!		ERROR:#REF!		$   39,536,846		$   41,335,622		$   42,752,190		$   44,202,960		$   45,752,346		$   47,337,801		$   49,055,910		$   50,825,467		$   52,503,342		$   53,413,010		$   55,433,644		ERROR:#REF!

				Capital Transfers												$   3,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000

				Total General Fund Expenditures												$   42,536,846		$   42,335,622		$   43,752,190		$   45,202,960		$   46,752,346		$   48,337,801		$   50,055,910		$   51,825,467		$   53,503,342		$   54,413,010		$   56,433,644

		Nothing in 54@@@		Total GF Surplus/Deficit				$   425,749		$   632,588		ERROR:#REF!		ERROR:#REF!		$   (1,700,782)		$   2,380,245		$   (2,933,460)		$   (3,229,933)		$   (3,587,652)		$   (3,942,778)		$   (4,390,560)		$   (4,848,404)		$   (5,171,749)		$   (4,682,580)		$   (5,258,527)		ERROR:#REF!



				Pct. of GF Revenues						2.44%		ERROR:#REF!		ERROR:#REF!				5.32%		-7.19%		-7.70%		-8.31%		-8.88%		-9.61%		-10.32%		-10.70%		-9.42%		-10.28%		ERROR:#REF!



				Beginning Fund Balance				$   323,414		$   956,002		1,893,507		ERROR:#REF!		$   17,087,119

tc={67B55919-FF0F-4934-8B7E-6EB72576ADCA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    need to replace with the audited FB				

Tioyao, Sheila: Tioyao, Sheila:
Reduced by mgmt analyst benefits
		

Tioyao, Sheila: Tioyao, Sheila:
-reduced by amount to match preliminary budget deficit 
-reduced by mgmt analyst retirement
		$   15,386,337		$   17,766,582		$   14,833,122		$   11,603,188		$   8,015,536		$   4,072,757		$   (317,802)		$   (5,166,206)		$   (10,337,956)		$   (15,020,535)		ERROR:#REF!

				     Total Revenues												$   40,836,064		$   44,715,866		$   40,818,730		$   41,973,026		$   43,164,694		$   44,395,023		$   45,665,351		$   46,977,062		$   48,331,593		$   49,730,431		$   51,175,117

				     Total Expenditures												$   42,536,846		$   42,335,622		$   43,752,190		$   45,202,960		$   46,752,346		$   48,337,801		$   50,055,910		$   51,825,467		$   53,503,342		$   54,413,010		$   56,433,644

				Ending Fund Balance												$   15,386,337		$   17,766,582		$   14,833,122		$   11,603,188		$   8,015,536		$   4,072,757		$   (317,802)		$   (5,166,206)		$   (10,337,956)		$   (15,020,535)		$   (20,279,062)



				Non-Spendable												$   3,864,704		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000



				  Assigned Reserves

				     Policy Level of 10% of Expenditures												$   4,253,685		$   4,233,562		$   4,375,219		$   4,520,296		$   4,675,235		$   4,833,780		$   5,005,591		$   5,182,547		$   5,350,334		$   5,441,301		$   5,643,364

				     Facility Maintenance & Replacement *												$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000

				     Compensated Absences												$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

				     Child Care Reserve*												$   488,591		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600

				     Legal Reserves												$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

				Assigned Reserves												$   5,247,276		$   5,227,162		$   5,368,819		$   5,513,896		$   5,668,835		$   5,827,380		$   5,999,191		$   6,176,147		$   6,343,934		$   6,434,901		$   6,636,964

				Total Designation												$   9,111,980		$   9,227,162		$   9,368,819		$   9,513,896		$   9,668,835		$   9,827,380		$   9,999,191		$   10,176,147		$   10,343,934		$   10,434,901		$   10,636,964

				Unassigned Fund Balance												$   6,274,358		$   8,539,420		$   5,464,303		$   2,089,292		$   (1,653,299)		$   (5,754,623)		$   (10,316,993)		$   (15,342,353)		$   (20,681,890)		$   (25,455,436)		$   (30,916,027)

				Unassigned Fund Balance Minimum												7,089,474		7,055,937		7,292,032		7,533,827		7,792,058		8,056,300		8,342,652		8,637,578		8,917,224		9,068,835		9,405,607		ERROR:#REF!



		FY 22-23 Assumptions:		PERS increase														643000		383,756		414,456		447,613		483,422		522,096		563,863		608,973		657,690		710,306

																				29,657,802		30,813,704		32,031,660		33,315,873		34,670,866		36,101,501		37,613,011		39,211,026		40,901,608

		Revenues		One-time FY 22-23 ARPA Allocation of $4.2m

				Adjust for VLF Reimbursement from the State (amount?)

				Adjust for new Cannabis revenues (est $)





		Expenditures		Includes additional $185K for the current MOU provisions (Year 2), projected 2.5% increase thereafter

				Adjust for PERS increase

				Adjust for eliminating all LT positions

				Adjust for restoring the FY21-22 Cuts

wrong total - should be $40,836,064. Can you tie this up?



need to replace with the audited FB







Property Tax	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Sales Tax	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Transient Occupancy Tax	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Other Taxes	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Department/Program Revenues	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Transfer In-Other	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Excess ERAF	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Grants	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	ARPA	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Total Annual Revenue	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	40836064	44715866.480000004	40818730.367449999	41973026.150632747	43164693.742376305	44395023.105073735	45665350.937948272	46977062.428984679	48331593.074042641	49730430.565766878	51175116.755011387	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Op. Transfers Out	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Total Annual Operating Expense	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Capital Transfers	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Total General Fund Expenditures	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	42536845.890000001	42335621.767000005	43752190.490968004	45202959.603942506	46752346.228411153	48337801.427254379	50055910.442319274	51825466.772127829	53503342.235318363	54413010.178132333	56433643.996909209	Total GF Surplus/Deficit	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Pct. of GF Revenues	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Beginning Fund Balance	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	     Total Revenues	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	     Total Expenditures	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Ending Fund Balance	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Non-Spendable	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	  Assigned Reserves	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	     Policy Level of 10% of Expenditures	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	     Facility Maintenance 	&	 Replacement *	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	     Compensated Absences	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	     Child Care Reserve*	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	     Legal Reserves	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Assigned Reserves	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Total Designation	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Unassigned Fund Balance	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	6274357.5209999979	8539419.6462999992	5464302.6503851935	2089292.2857779823	-1653298.8627037294	-5754622.7047686949	-10316993.110646188	-15342353.086770192	-20681889.794364966	-25455436.201011822	-30916026.82478733	EXPENSES	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Salaries And Benefits	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Material/Supplies/Maintenance	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Contract Services	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Debt Service 	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	Unassigned Fund Balance Minimum	2021-2022 Adopted Budget	2022-2023 Projected	2023-2024 Projected	2024-2025 Projected	2025-2026 Projected	2026-2027 Projected	2027-2028 Projected	2028-2029 Projected	2029-2030 Projected	2030-2031 Projected	2031-2032 Projected	7089474.3150000004	7055936.9611666678	7292031.748494667	7533826.600657084	7792057.7047351925	8056300.2378757298	8342651.7403865457	8637577.7953546382	8917223.7058863938	9068835.0296887215	9405607.3328182008	











2021-2022 GF Revenue Budget

								CITY OF PACIFICA

								Income Statement by Fund

								For the Period Ending December 31, 2014

								FUND 01: GENERAL FUND																		678,261		832,413

																										0.0589492719		0.0683195982

		CM		BIG 9				Account Number		Account Name						2014-2015 Actuals		2015-2016 Actuals		2016-2017 Actuals		2017-2018 Actuals		2018-2019 Actuals		2019-2020 Actuals		2020-2021 Outlook		2021-2022 Outlook		2022-2023 Outlook		2023-2024 Outlook		2024-2025 Outlook		2025-2026 Outlook		2026-2027 Outlook		2027-2028 Outlook		2028-2029 Outlook		2029-2030 Outlook		2030-2031 Outlook



				Property Taxes

								01.000000.41101.0000.000		SECURED								103.81%		102.75%		102.75%		104.00%		104.00%		104.00%		104.00%		104.00%		104.00%		104.00%		102.00%		104.00%		104.00%		104.00%		104.00%		104.00%		Source: County SM County 10-15-2014

								Pg 44 2019/20 HDL		Starting in revised 19/20 this figure				Base		9,151,662		9,658,655		10,237,095		10,897,420		11,505,839		12,184,100		13,016,513		13,335,842		13,851,721		14,469,491		15,130,693		15,830,998		16,464,238		17,122,807		17,807,720		18,520,029		19,260,830

								12,782,436.33		reflect Unitary Revenue 		42201P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								(119,770.00)				42201T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PT		BIG 9.1				133,926.79		3-Feb-20		42201.0		Sub-Total		9,151,662		9,658,655		10,237,095		10,897,420		11,505,839		12,184,100		13,016,513		13,335,842		13,851,721		14,469,491		15,130,693		15,830,998		16,464,238		17,122,807		17,807,720		18,520,029		19,260,830

								12,796,593.12										5.54%		5.99%		6.45%		5.58%		5.89%		6.83%		2.45%		3.87%		4.46%		4.57%		4.63%

								01.000000.41102.0000.000		UNSECURED								103.81%		102.75%		102.75%		104.00%		104.00%		104.00%		104.00%		104.00%		104.00%		104.00%		102.00%		104.00%		104.00%		104.00%		104.00%		104.00%

														Base		502,245		508,652		524,145		585,037		569,963		597,222		558,973		589,022		611,807		639,093		668,297		699,229		727,198		756,286		786,538		817,999		850,719

												41102P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												41102T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PT		BIG 9.1								41102.0		Sub-Total		502,245		508,652		524,145		585,037		569,963		597,222		558,973		589,022		611,807		639,093		668,297		699,229		727,198		756,286		786,538		817,999		850,719

																		1.28%		3.05%		11.62%		-2.58%		4.78%		-6.40%		5.38%		3.87%		4.46%		4.57%		4.63%



				41						Property Taxes Total		41		TOTAL		9,653,907		10,167,307		10,761,240		11,482,457		12,075,802		12,781,322		13,575,486		13,924,864		14,463,528		15,108,584		15,798,990		16,530,227		17,191,436		17,879,094		18,594,257		19,338,028		20,111,549		ERROR:#REF!

																						6.70%		5.17%		5.84%		4.00%		2.57%		3.87%		4.46%		4.57%		4.63%		4.00%		4.00%		4.00%		4.00%		4.00%

				Sales Tax

								01.000000.42201.0000.000		SALES TAX								92.18%		101.31%		101.00%		99.55%		104.03%		101.25%		102.23%		104.00%		103.50%		103.50%		103.50%		104.00%		104.00%		104.00%		104.00%		104.00%

										28-Jan-20				Base		1,496,392		1,725,982		2,110,532		2,078,741		2,324,111		2,283,096		2,470,318		2,559,413		2,657,265		2,750,269		2,846,529		2,946,157		3,064,003		3,186,564		3,314,026		3,446,587		3,584,451

												42201P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												42201T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RST		BIG 9.2								42201.0		Sub-Total		1,496,392		1,725,982		2,110,532		2,078,741		2,324,111		2,283,096		2,470,318		2,559,413		2,657,265		2,750,269		2,846,529		2,946,157		3,064,003		3,186,564		3,314,026		3,446,587		3,584,451

																		15.34%		22.28%		-1.51%		11.80%		-1.76%		8.20%		3.61%		3.82%

								01.000000.42209.0000.000		PROP TAX-TRIPLE FLIP S/TAX								25.00%		102.50%		102.50%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		586,773		426,287		464		- 0		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0

												45698.017P		Permanent		- 0		- 0						- 0		- 0		- 0		- 0

												45698.017T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PT		BIG 9.1								45698.0		Sub-Total		586,773		426,287		464		- 0		- 0		- 0		0		0		0		0		0		0		0		0		0		0		0		Source: County SM County 10-15-2014



				42						Sales Taxes Total		42		TOTAL		2,083,165		2,152,269		2,110,996		2,078,741		2,324,111		2,283,096		2,470,318		2,559,413		2,657,265		2,750,269		2,846,529		2,946,157		3,064,004		3,186,564		3,314,026		3,446,587		3,584,451

																		3.32%		-1.92%		-1.53%		11.80%		-1.76%		1.25%		3.61%		3.82%		3.50%		3.50%		3.50%		4.00%		4.00%		4.00%		4.00%		4.00%

				Other Business Taxes

								01.000000.42202.0000.000		FRANCHISE TAX								96.78%		101.00%		101.00%		101.00%		101.00%		101.00%		100.50%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%

														Base		1,697,972		1,736,620		1,748,266		1,722,343		1,661,717		1,647,467		1,648,939		1,657,184		1,673,756		1,690,493		1,707,398		1,724,472		1,741,717		1,759,134		1,776,725		1,794,492		1,812,437

												42202P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												42202T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BT		BIG 9.3								42202.0		Sub-Total		1,697,972		1,736,620		1,748,266		1,722,343		1,661,717		1,647,467		1,648,939		1,657,184		1,673,756		1,690,493		1,707,398		1,724,472		1,741,717		1,759,134		1,776,725		1,794,492		1,812,437

																		2.3%		0.7%		-1.5%		-3.5%		-0.9%

								01.000000.42203.0000.000		TRANSIENT OCCUPANCY TAX								103.00%		103.20%		100.50%		100.50%		100.50%		100.50%		100.50%		100.20%		100.20%		100.20%		100.20%		100.20%		100.20%		100.20%		100.20%		100.20%

										29-Jan-20				Base		1,695,223		1,712,575		1,603,524		1,550,371		1,777,011

Tioyao, Sheila: Tioyao, Sheila:
Airbnb Dec 2018 started		1,627,437		1,311,580		1,750,423		1,793,209		1,837,161		1,882,316		1,886,081		1,889,853		1,893,632		1,897,420		1,901,215		1,905,017

										STR		42203P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												42203T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOT		BIG 9.4								42203.0		Sub-Total		1,695,223		1,712,575		1,603,524		1,550,371		1,777,011		1,627,437		1,311,580		1,750,423		1,793,209		1,837,161		1,882,316		1,886,081		1,889,853		1,893,632		1,897,420		1,901,215		1,905,017

																		1.0%		-6.4%		-3.3%		14.6%		-8.4%				33.46%		2.444%		2.4510%		2.4579%

								01.000000.43778.0000.000		CANNABIS OPERATIONS TAX								100.00%		103.20%		101.00%		101.00%		100.50%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%

										29-Jan-20				Base										69,969		344,128		600,801		800,000		816,000		832,320		848,966		865,946		883,265		900,930		918,949		937,328		956,074

										43343 – PS License		42204P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										43378 – Operations Tax – Lytt only started operations in October		42204T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BT		BIG 9.8								42204.0		Sub-Total		- 0		- 0		- 0		- 0		69,969		344,128		600,801		800,000		816,000		832,320		848,966		865,946		883,265		900,930		918,949		937,328		956,074



								01.000000.42204.0000.000		BUSINESS LICENSE TAX								100.00%		103.20%		101.00%		101.00%		100.50%		100.50%		105.00%		100.50%		100.50%		100.50%		100.50%		100.50%		100.50%		100.50%		100.50%		100.50%

										29-Jan-20				Base		392,340		454,495		428,871		426,400		440,560		463,809		380,000		400,000		402,000		404,010		406,030		408,060		410,101		412,151		414,212		416,283		418,364

												42204P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												42204T		Temporary		- 0		6,141		- 0		- 0		- 0		- 0		- 0		- 0

		BT		BIG 9.6								42204.0		Sub-Total		392,340		460,636		428,871		426,400		440,560		463,809		380,000		400,000		402,000		404,010		406,030		408,060		410,101		412,151		414,212		416,283		418,364

																		15.8%		-5.6%		-0.6%		3.3%		5.3%

								01.000000.42205.0000.000		UTILITY USERS TAX								103.61%		100.00%		100.00%		101.21%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%

										29-Jan-20				Base		1,441,922		1,543,545		1,716,764		1,717,067		1,742,133		1,867,161		1,849,721		1,868,218		1,886,900		1,905,769		1,924,827		1,944,075		1,963,516		1,983,151		2,002,983		2,023,013		2,043,243

												42205P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												42205T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BT		BIG 9.5								42205.0		Sub-Total		1,441,922		1,543,545		1,716,764		1,717,067		1,742,133		1,867,161		1,849,721		1,868,218		1,886,900		1,905,769		1,924,827		1,944,075		1,963,516		1,983,151		2,002,983		2,023,013		2,043,243

																		7.0%		11.2%		0.0%		1.5%		7.2%

								01.000000.42207.0000.000		1/2 CENT P.S. SALES TAX								98.39%		101.31%		101.00%		101.00%		103.85%		101.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%

										27-Jan-20				Base		258,176		257,948		263,973		271,737		287,690		287,238		294,843		300,740		306,755		312,890		319,148		325,530		332,041		338,682		345,456		352,365		359,412

												42207P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												42207T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BT		BIG 9.6								42207.0		Sub-Total		258,176		257,948		263,973		271,737		287,690		287,238		294,843		300,740		306,755		312,890		319,148		325,530		332,041		338,682		345,456		352,365		359,412

																		-0.1%		2.3%		2.9%		5.9%		-0.2%		2.6%		2.0%

								01.000000.41106.0000.000		PROPERTY TRANSFER TAX								103.81%		102.75%		102.75%		104.00%		104.00%		104.00%		104.00%		104.00%		104.00%		104.00%		104.00%		104.00%		104.00%		104.00%		104.00%		104.00%		Source: County SM County 10-15-2016

										29-Jan-20				Base		179,627		217,069		269,308		248,241		205,178		249,391		293,082		304,805		316,997		329,677		342,864		356,579		370,842		385,676		401,103		417,147		433,833

												41106P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												41106T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PT		BIG 9.1								41106.0		Sub-Total		179,627		217,069		269,308		248,241		205,178		249,391		293,082		304,805		316,997		329,677		342,864		356,579		370,842		385,676		401,103		417,147		433,833

																		-0.1%		2.3%		2.9%		5.9%		-0.2%		2.6%

								01.000000.41107.0000.000		ERAF FUNDS								100.00%		100.00%		100.00%		57.82%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		- 0		- 0		- 0		- 0		- 0		649,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45606P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45606T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BT		BIG 9.6								45606.0		Sub-Total		- 0		- 0		- 0		- 0		- 0		- 0		649,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		20.8%		24.1%		-7.8%		-17.3%		21.5%		17.5%

								01.000000.45606.0000.000		H.O.P.T.R.								100.00%		100.00%		100.00%		57.82%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		51,580		50,588		48,742		47,418		46,002		44,832		28,000		44,100		44,100		44,100		44,101		44,103		44,106		44,110		44,115		44,120		44,125

												45606P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												45606T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

		BT		BIG 9.6								45606.0		Sub-Total		51,580		50,588		48,742		47,418		46,002		44,832		28,000		44,100		44,100		44,102		44,105		44,109		44,114		44,120		44,125		44,130		44,135

																		-1.9%		-3.6%		-2.7%		-3.0%		-2.5%		-37.5%

				42						Business Taxes Total		42		TOTAL		5,716,840		5,978,981		6,079,447		5,983,577		6,230,260		6,531,462		7,056,566		7,125,470		7,239,717		7,356,422		7,475,654		7,554,852		7,635,448		7,717,476		7,800,971		7,885,971		7,972,515



				Licensing & Permits

								01.000000.43321.0000.000		STREET OPENING PERMITS								100.00%		103.20%		103.60%		103.60%		100.97%		104.50%		104.50%		104.50%		104.50%		104.50%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%

														Base		12,855		25,213		40,802		151,777		85,177		104,182		29,260		100,000		104,500		109,202		114,117		116,399		118,727		121,101		123,523		125,994		128,514

												43321P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												43321T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PW								43321.0		Sub-Total		12,855		25,213		40,802		151,777		85,177		104,182		29,260		100,000		104,500		109,202		114,117		116,399		118,727		121,101		123,523		125,994		128,514

																		96.1%		61.8%		272.0%		-43.9%		22.3%		-71.9%		241.8%

								01.000000.43323.0000.000		GRADING PERMITS								100.29%		103.20%		103.60%		103.60%		100.00%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		1,039		1,343		3,106		- 0		627		- 0		1,000		1,000		1,045		1,092		1,141		1,193		1,246		1,302		1,361		1,422		1,486

												43323P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												43323T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								43323.0		Sub-Total		1,039		1,343		3,106		- 0		627		- 0		1,000		1,000		1,045		1,092		1,141		1,193		1,246		1,302		1,361		1,422		1,486



								01.000000.43331.0000.000		BUILDING PERMITS								124.21%		103.20%		103.60%		103.60%		112.36%		104.50%		104.50%		104.50%		104.50%		104.50%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%

														Base		463,812		572,112		535,191		622,261		521,110		543,383		442,000		450,000		470,250		491,411		513,525		523,795		534,271		544,957		555,856		566,973		578,312

												43331P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												43331T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								43331.0		Sub-Total		463,812		572,112		535,191		622,261		521,110		543,383		442,000		450,000		470,250		491,411		513,525		523,795		534,271		544,957		555,856		566,973		578,312

																		23.3%		-6.5%		16.3%		-16.3%		4.3%		-18.7%		1.8%

								01.000000.43332.0000.000		PLUMBING PERMITS								110.19%		103.20%		103.60%		103.60%		97.22%		104.50%		104.50%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%

														Base		34,305		41,527		37,621		41,237		35,047		34,256		35,000		35,000		35,700		36,414		37,142		37,885		38,643		39,416		40,204		41,008		41,828

												43332P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												43332T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								43332.0		Sub-Total		34,305		41,527		37,621		41,237		35,047		34,256		35,000		35,000		35,700		36,414		37,142		37,885		38,643		39,416		40,204		41,008		41,828

																		21.1%		-9.4%		9.6%		-15.0%		-2.3%		2.2%		0.0%

								01.000000.43333.0000.000		ELECTRICAL PERMITS								117.32%		103.20%		103.60%		103.60%		100.00%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		48,358		69,774		65,138		65,431		62,958		85,489		60,000		65,000		67,925		70,982		74,176		77,514		81,002		84,647		88,456		92,437		96,596

												43333P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								 				43333T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								43333.0		Sub-Total		48,358		69,774		65,138		65,431		62,958		85,489		60,000		65,000		67,925		70,982		74,176		77,514		81,002		84,647		88,456		92,437		96,596

																		44.3%		-6.6%		0.4%		-3.8%		35.8%		-29.8%		8.3%

								01.000000.43335.0000.000		HEATING PERMITS								100.00%		103.20%		103.60%		103.60%		100.00%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		17,513		21,792		22,834		22,859		23,330		24,849		25,000		20,000		20,900		21,841		22,823		23,850		24,924		26,045		27,217		28,442		29,722

												43335P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												43335T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								43335.0		Sub-Total		17,513		21,792		22,834		22,859		23,330		24,849		25,000		20,000		20,900		21,841		22,823		23,850		24,924		26,045		27,217		28,442		29,722

																		24.4%		4.8%		0.1%		2.1%		6.5%		0.6%		-20.0%

								01.000000.43338.0000.000		SMALL ANIMAL PERMITS								90.42%		103.20%		103.60%		103.60%		40.00%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		501		189		506		202		1,097		652		750		700		732		764		799		835		872		912		953		995		1,040

												43338P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												43338T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								43338.0		Sub-Total		501		189		506		202		1,097		652		750		700		732		764		799		835		872		912		953		995		1,040

																		-62.3%		167.7%		-60.1%		443.2%		-40.6%		15.0%		-6.7%

								01.000000.43339.0000.000		HOME OCC. & MIDPR. PERMITS								64.72%		103.20%		103.60%		103.60%		83.33%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		23,331		24,054		17,454		17,948		19,278		17,650		15,000		10,000		10,450		10,920		11,413		11,928		12,468		13,034		13,625		14,244		14,890

												43339P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												43339T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

		DPR		PLNG								43339.0		Sub-Total		23,331		24,054		17,454		17,948		19,278		17,650		15,000		10,000		10,450		10,922		11,417		11,934		12,476		13,044		13,635		14,254		14,900

																		3.1%		-27.4%		2.8%		7.4%		-8.4%		-15.0%		-33.3%



								01.000000.43340.0000.000		HERITAGE TREE PERMITS								100.00%		103.20%		103.60%		103.60%		88.72%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		20,596		13,230		13,703		11,505		9,405		8,640		11,000		8,000		8,360		8,736		9,130		9,543		9,976		10,429		10,904		11,399		11,918

												43340P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												43340T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

		DPR		PW								43340.0		Sub-Total		20,596		13,230		13,703		11,505		9,405		8,640		11,000		8,000		8,360		8,738		9,134		9,549		9,984		10,439		10,914		11,409		11,928

																		-35.8%		3.6%		-16.0%		-18.3%		-8.1%		27.3%		-27.3%



								01.000000.43342.0000.000		TOBACCO PERMIT								100.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%

														Base		8,700		8,700		9,600		7,316		7,500		5,100		5,016		5,242		5,347		5,453		5,564		5,677		5,793		5,913		6,037		6,163		6,291

												43342P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												43342T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

		DPR		GENERAL								43342.0		Sub-Total		8,700		8,700		9,600		7,316		7,500		5,100		5,016		5,242		5,347		5,455		5,568		5,683		5,801		5,923		6,047		6,173		6,301

																		0.0%		10.3%		-23.8%		2.5%		-32.0%		-1.6%		4.5%

								01.000000.43373.0000.000		FIRE PERMIT - ANNUAL								100.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%

														Base		40,468		43,126		42,591		41,825		42,775		47,016		48,641		49,000		49,980		50,980		52,000		53,042		54,106		55,192		56,301		57,432		58,586

												43373P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												43373T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

		DPR		FIRE								43373.0		Sub-Total		40,468		43,126		42,591		41,825		42,775		47,016		48,641		49,000		49,980		50,982		52,004		53,048		54,114		55,202		56,311		57,442		58,596

																		6.6%		-1.2%		-1.8%		2.3%		9.9%		3.5%		0.7%

								01.000000.43374.0000.000		CANNABIS BUSINESS FILING FEE								100.00%		103.20%		103.60%		103.60%		52.25%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base								20,986				425		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												43373P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												43373T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		BIG 9.8								43373.0		Sub-Total		- 0		- 0		- 0		20,986		- 0		425		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.43343.0000.000		CANNABIS PS LICENSE FEE								100.00%		103.20%		103.60%		103.60%		52.41%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base								11,758				65,226		88,236		110,295		132,354		132,354		132,354		132,354		132,354		132,354		132,354		132,354		132,354

												43373P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												43373T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		BIG 9.8								43373.0		Sub-Total		- 0		- 0		- 0		11,758		- 0		65,226		88,236		110,295		132,354		132,354		132,354		132,354		132,354		132,354		132,354		132,354		132,354



								01.000000.43379.0000.000		SHORT-TERM RENTAL APP FEE								100.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base										2,400		9,750		12,634		13,203		13,797		14,417		15,066		15,744		16,453		17,193		17,967		18,775		19,620

												43373P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												43373T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		GENERAL								43373.0		Sub-Total		- 0		- 0		- 0		- 0		2,400		9,750		12,634		13,203		13,797		14,417		15,066		15,744		16,453		17,193		17,967		18,775		19,620



				43						Licenses and Permits Total		43		TOTAL		671,478		821,060		788,546		1,015,104		810,704		946,617		773,537		867,439		921,339		954,575		989,266		1,009,784		1,030,867		1,052,535		1,074,798		1,097,678		1,121,198







				Use of Money & Property Total

								01.000000.44501.0000.000		INVESTMENT EARNINGS								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.10%		100.10%		100.10%		100.10%		100.10%		100.10%		100.10%		100.10%		100.10%

														Base		280,285		76,911		81,516		88,292		95,245		86,406		106,840		85,000		85,085		85,170		85,256		85,344		85,432		85,521		85,612		85,702		85,793

												44501P		Permanent		- 0		- 0		.		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												44501T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

		DPR		GENERAL								44501.0		Sub-Total		280,285		76,911		81,516		88,292		95,245		86,406		106,840		85,000		85,085		85,172		85,260		85,350		85,440		85,531		85,622		85,712		85,803





								01.000000.44502.0000.000		PIER RENT/LEASES								100.91%		102.72%		103.60%		103.60%		86.52%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		80,699		84,520		87,461		90,106		92,898		93,149		65,000		75,000		78,375		81,902		85,589		89,442		93,470		97,680		102,081		106,680		111,486

												44502P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												44502T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

		DPR		PB&R								44502.0		Sub-Total		80,699		84,520		87,461		90,106		92,898		93,149		65,000		75,000		78,375		81,904		85,593		89,448		93,478		97,690		102,091		106,690		111,496

																		4.7%		3.5%		3.0%		3.1%		0.3%		-30.2%		15.4%



								01.000000.44503.0000.000		PARKS & BEACHES RENTALS								113.64%		88.00%		103.60%		103.60%		96.55%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		27,497		24,638		28,132		33,459		27,536		15,063		- 0		18,000		47,062		49,180		51,394		53,709		56,129		58,659		61,304		64,068		66,956

												44503P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												44503T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

		DPR		PB&R								44503.0		Sub-Total		27,497		24,638		28,132		33,459		27,536		15,063		- 0		18,000		47,062		49,182		51,398		53,715		56,137		58,669		61,314		64,078		66,966





								01.000000.44504.0000.000		COMMUNITY CENTER RENTALS								109.27%		99.83%		103.60%		103.60%		105.26%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		58,743		57,461		65,267		48,264		46,567		34,227		- 0		25,000		55,260		57,747		60,347		63,064		65,905		68,875		71,980		75,224		78,614

												44504P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												44504T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

		DPR		PB&R								44504.0		Sub-Total		58,743		57,461		65,267		48,264		46,567		34,227		- 0		25,000		55,260		57,749		60,351		63,070		65,913		68,885		71,990		75,234		78,624



				44						Use of Money & Property Total		44		TOTAL		447,224		243,530		262,375		260,121		262,246		228,845		171,840		203,000		265,783		274,007		282,602		291,583		300,968		310,776		321,017		331,715		342,890





								01.000000.45602.0000.000		VEHICLE LIC FEES EXCESS								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		- 0		16,937		20,068		18,441		30,609		30,609		30,609		30,609		30,609		30,610		30,612		30,615		30,619		30,624		30,629		30,634

												45602P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												45602T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

		BT		BIG 9.6								45602.0		Sub-Total		- 0		- 0		16,937		20,068		18,441		30,609		30,609		30,609		30,609		30,611		30,614		30,618		30,623		30,629		30,634		30,639		30,644



								01.000000.42608.0000.000		STATE SB1								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		- 0		- 0		43,340		43,324		43,478		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45609P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45609T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PW								45609.0		Sub-Total		- 0		- 0		- 0		43,340		43,324		43,478		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.45609.0000.000		STATE SPEC. SUBV. SB-813

Tioyao, Sheila: Tioyao, Sheila:
Supplemental assessment due to change in property ownership or completed new construction.								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%

														Base		149,199		361,989		358,444		346,056		353,203		377,767		155,461		350,000		353,500		357,035		360,606		364,214		367,860		371,542		375,263		379,020		382,816

												45609P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												45609T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

		BT		BIG 9.6								45609.0		Sub-Total		149,199		361,989		358,444		346,056		353,203		377,767		155,461		350,000		353,500		357,037		360,610		364,220		367,868		371,552		375,273		379,030		382,826

																		142.6%		-1.0%		-3.5%		2.1%		7.0%		-58.8%

								01.000000.45612.0000.000		P.O.S.T. REIMBURSEMENTS								125.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		11,735		21,684		24		20,164		4,235		29,611		10,000		15,000		15,000		15,000		15,001		15,003		15,006		15,010		15,015		15,020		15,025

												45612P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												45612T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

		DPR		PD								45612.0		Sub-Total		11,735		21,684		24		20,164		4,235		29,611		10,000		15,000		15,000		15,002		15,005		15,009		15,014		15,020		15,025		15,030		15,035



								01.000000.45613.0000.000		MISC GRANTS								125.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		- 0		- 0		- 0		- 0		- 0		793,278		- 0		- 0		- 0		1		3		6		10		15		20		25

												45612P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		2		3		4		5		5		5		5

												45612T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		143,000

Tioyao, Sheila: Tioyao, Sheila:
CalFire/DPW
		- 0		1		2		3		4		5		5		5		5

		DPR		GENERAL								45612.0		Sub-Total		- 0		- 0		- 0		- 0		- 0		- 0		793,278		143,000		- 0		2		5		9		14		20		25		30		35



								01.000000.45614.0000.000		VEHICLE LICENSE FEES-IN LIEU								106.84%		100.00%		100.00%		100.54%		101.00%		104.00%		104.00%		104.00%		104.00%		104.00%		101.00%		104.50%		104.50%		104.50%		104.50%		104.50%

										3-Feb-20				Base		3,319,381		3,543,952		3,731,337		3,973,622		4,199,391		4,253,924		3,198,820		3,313,978		3,442,228		3,595,752		3,760,078		3,934,169		4,111,207		4,296,211		4,489,540		4,691,570		4,902,690

												45614P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45614T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BT		BIG 9.7								45614.0		Sub-Total		3,319,381		3,543,952		3,731,337		3,973,622		4,199,391		4,253,924		3,198,820		3,313,978		3,442,228		3,595,752		3,760,078		3,934,169		4,111,207		4,296,211		4,489,540		4,691,570		4,902,690

																		6.8%		5.3%		6.5%		5.7%		1.3%		-24.8%		3.6%		3.9%		4.5%		4.6%		4.6%

								01.000000.45623.0000.000		CC-MISC. GRANTS								64.29%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		252,207		145,545		142,177		180,996		240,803		247,188		388,395		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000

												45623P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45623T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R		GRT						45623.0		Sub-Total		252,207		145,545		142,177		180,996		240,803		247,188		388,395		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000



								01.000000.45624.0000.xxx		STATE PRE SCHOOL CONTRACT								100.00%		80.29%		100.00%		100.00%		106.51%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		111,505		98,721		110,173		167,040		228,744		193,530		207,125		220,287		220,287		220,287		220,287		220,287		220,287		220,287		220,287		220,287		220,287

												45624P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45624T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45624.0		Sub-Total		111,505		98,721		110,173		167,040		228,744		193,530		207,125		220,287		220,287		220,287		220,287		220,287		220,287		220,287		220,287		220,287		220,287



								01.000000.45631.0000.000		CC-GENERAL-STATE CONTRACT								106.47%		92.76%		100.00%		100.00%		99.68%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		542,568		485,711		433,186		562,756		618,446		698,979		710,748		696,307		696,307		696,307		696,307		696,307		696,307		696,307		696,307		696,307		696,307

												45631P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45631T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45631.0		Sub-Total		542,568		485,711		433,186		562,756		618,446		698,979		710,748		696,307		696,307		696,307		696,307		696,307		696,307		696,307		696,307		696,307		696,307



								01.000000.45636.0000.000		SIA TRANSPORTATION-FED								100.00%		99.80%		100.00%		100.00%		41.23%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		11,976		11,976		11,976		8,982		22,844		20,475		200		19,000		19,000		19,000		19,000		19,000		19,000		19,000		19,000		19,000		19,000

												45636P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45636T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45636.0		Sub-Total		11,976		11,976		11,976		8,982		22,844		20,475		200		19,000		19,000		19,000		19,000		19,000		19,000		19,000		19,000		19,000		19,000



								01.000000.45641.0000.000		COASTAL GRANT								100.00%		99.80%		100.00%		100.00%		41.23%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		- 0		- 0		131,972		30,250		37,073		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45636P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45636T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG		GRT						45636.0		Sub-Total		- 0		- 0		- 0		131,972		30,250		37,073		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.45649.0000.xxx		MISC. GRANTS								100.00%		99.80%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		- 0		15,000		- 0		10,000		- 0		178,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45636P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45636T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		GENERAL								45636.0		Sub-Total		- 0		- 0		15,000		- 0		10,000		- 0		178,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.45651.0000.000		SIA C-1 CONG-BASE-FED-OTO								100.00%		100.00%		100.00%		100.00%		0.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		20,916		100		100		16,807		30		0		0		0		0		0		0		0		0		0		0		0		0

												45651P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45651T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45651.0		Sub-Total		20,916		100		100		16,807		30		0		0		0		0		0		0		0		0		0		0		0		0



								01.000000.45652.0000.000		SIA C-2 MOW-BASE-FED-OTO								100.00%		100.00%		100.00%		100.00%		0.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		200		3,417		200		200		183		0		0		0		0		0		0		0		0		0		0		0		0

												45652P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45652T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45652.0		Sub-Total		200		3,417		200		200		183		0		0		0		0		0		0		0		0		0		0		0		0



								01.000000.45654.0000.000		SIA C-2 MOW-NSIP-FED								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%										Mike

														Base		- 0		3,165		28,839		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45654P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45654T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45654.0		Sub-Total		- 0		3,165		28,839		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.45655.0000.000		SIA C-1-STATE GENERAL FUND								100.00%		99.77%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		- 0		20,000		40,000		37,003		86,522		- 0		37,000		37,000		37,000		37,000		37,000		37,000		37,000		37,000		37,000		37,000

												45657P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45657T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45657.0		Sub-Total		- 0		- 0		20,000		40,000		37,003		86,522		- 0		37,000		37,000		37,000		37,000		37,000		37,000		37,000		37,000		37,000		37,000



								01.000000.45656.0000.000		SIA C-2-STATE GENERAL FUND								100.00%		99.77%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		- 0		- 0		- 0		- 0		5,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45657P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45657T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45657.0		Sub-Total		- 0		- 0		- 0		- 0		- 0		5,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.45657.0000.000		SIA C-1-NUTRITION-FED								100.00%		99.77%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%										Just carried over budget based on past activity

														Base		67,647		65,847		64,650		24,650		26,327		33,980		- 0		43,000		43,000		43,000		43,000		43,000		43,000		43,000		43,000		43,000		43,000

												45657P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45657T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45657.0		Sub-Total		67,647		65,847		64,650		24,650		26,327		33,980		- 0		43,000		43,000		43,000		43,000		43,000		43,000		43,000		43,000		43,000		43,000



								01.000000.45658.0000.000		SIA C-2 -MOW - FED								100.00%		101.11%		100.00%		100.00%		94.64%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%										Just carried over budget based on past activity

														Base		91,143		91,142		62,303		107,774		117,477		111,010		- 0		114,000		114,000		114,000		114,000		114,000		114,000		114,000		114,000		114,000		114,000

												45658P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45658T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45658.0		Sub-Total		91,143		91,142		62,303		107,774		117,477		111,010		- 0		114,000		114,000		114,000		114,000		114,000		114,000		114,000		114,000		114,000		114,000



								01.000000.45660.0000.000		SIA COUNTY $'S-MOW								21.43%		55.56%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%										Just carried over budget based on past activity

														Base		3,041		874		2,047		932		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45660P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45660T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45660.0		Sub-Total		3,041		874		2,047		932		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.45661.0000.000		SIA-COUNTY-PROGRAM SUPPORT								147.33%		95.02%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%										Just carried over budget based on past activity

														Base		19,811		22,101		20,357		22,350		20,814		20,814		- 0		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000

												45661P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45661T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45661.0		Sub-Total		19,811		22,101		20,357		22,350		20,814		20,814		- 0		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000



								01.000000.45664.0000.000		SPECIAL NUTRITION FUND-C1								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%										Just carried over budget based on past activity

														Base		2,366		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45660P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45660T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45660.0		Sub-Total		2,366		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.45665.0000.000		SPECIAL NUTRITION FUND-C2								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%										Just carried over budget based on past activity

														Base		4,440		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45661P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45661T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								45661.0		Sub-Total		4,440		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.45698.0000.xxx		POLICE GRANT/OTS								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		38,246		70,064		15,511		39,925		51,915		49,438		- 0		15,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000

												45698P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												45698T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD		GRT						45698.0		Sub-Total		38,246		70,064		15,511		39,925		51,915		49,438		- 0		15,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000





								01.000000.45894.0000.xxx		POLICE GRANTS/ABC								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		33,880		2,594		18,992		47,835		10,468		5,833		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD		GRT						46706.000		Sub-Total		33,880		2,594		18,992		47,835		10,468		5,833		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				45						???		45		TOTAL		4,680,261		4,928,882		5,052,252		5,755,470		6,033,898		6,245,731		5,673,612		5,292,181		5,310,931		5,467,996		5,635,901		5,813,610		5,994,305		6,183,006		6,380,066		6,585,863		6,800,789



								01.000000.46216.0000.000		BUS LICENSE-PENALTIES & IN								120.73%		102.50%		101.00%		101.00%		100.50%		100.50%		100.50%		100.50%		100.50%		100.50%		100.50%		100.50%		100.50%		100.50%		100.50%		100.50%

														Base		20,708		42,019		31,447		27,304		19,052		15,255		14,249		14,320		14,392		14,464		14,536		14,609		14,682		14,755		14,829		14,903		14,978

												46216P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46216T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		GENERAL								46216.0		Sub-Total		20,708		42,019		31,447		27,304		19,052		15,255		14,249		14,320		14,392		14,464		14,536		14,609		14,682		14,755		14,829		14,903		14,978



								01.000000.46703.0000.000		SALES OF MAPS & PUBLICATIO								100.00%		103.20%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%

														Base		555		27		- 0		- 0		25		87		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46703.018P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46703.018T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PW								46703.018		Sub-Total		555		27		- 0		- 0		25		87		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.46704.0000.000		BUILDING EDUCATION FEES								100.00%		103.20%		101.00%		101.00%		93.02%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%

														Base		4,756		4,734		4,550		4,772		4,000		3,865		3,400		3,400		3,434		3,468		3,503		3,538		3,573		3,609		3,645		3,682		3,719

												46704P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46704T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								46704.0		Sub-Total		4,756		4,734		4,550		4,772		4,000		3,865		3,400		3,400		3,434		3,468		3,503		3,538		3,573		3,609		3,645		3,682		3,719



								01.000000.46705.0000.000		GENERAL PLAN MAINT								100.00%		103.20%		101.00%		101.00%		100.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%

														Base		112,917		122,435		29,180		19,616		12,929		15,771		10,000		10,000		10,100		10,201		10,303		10,406		10,510		10,615		10,721		10,829		10,937

												46705P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46705T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								46705.000		Sub-Total		112,917		122,435		29,180		19,616		12,929		15,771		10,000		10,000		10,100		10,201		10,303		10,406		10,510		10,615		10,721		10,829		10,937



								01.000000.46706.0000.000		PLANNING APPLICATION FEES								100.00%		103.20%		103.60%		103.60%		96.00%		104.50%		104.50%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		92,992		160,967		154,025		166,055		130,698		134,575		430,000		430,000		430,000		430,000		430,000		430,000		430,000		430,000		430,000		430,000		430,000

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								46706.000		Sub-Total		92,992		160,967		154,025		166,055		130,698		134,575		430,000		430,000		430,000		430,000		430,000		430,000		430,000		430,000		430,000		430,000		430,000



								01.000000.46708.0000.000		PLANNING CONSULTANT FEES								250.00%		103.20%		103.60%		103.60%		69.14%		104.50%		104.50%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		5,470		196,282		396,335		219,576		368,807		215,636		540,000		540,000		540,000		540,000		540,000		540,000		540,000		540,000		540,000		540,000		540,000

												46708P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46708T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								46708.000		Sub-Total		5,470		196,282		396,335		219,576		368,807		215,636		540,000		540,000		540,000		540,000		540,000		540,000		540,000		540,000		540,000		540,000		540,000



								01.000000.46709.0000.000		PLANNING LEGAL FEES								200.00%		103.20%		103.60%		103.60%		68.89%		104.50%		104.50%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		68,741		238,133		130,137		107,114		206,254		124,725		315,000		315,000		315,000		315,000		315,000		315,000		315,000		315,000		315,000		315,000		315,000

												46709P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46709T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								46709.000		Sub-Total		68,741		238,133		130,137		107,114		206,254		124,725		315,000		315,000		315,000		315,000		315,000		315,000		315,000		315,000		315,000		315,000		315,000



								01.000000.46710.0000.000		CODE ENFORCEMENT CITATION REVENUE								102.70%		103.20%		101.00%		101.00%		3875.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%

														Base		900		16,074		16,050		1,200		600		(900)		1,000		1,000		1,010		1,020		1,030		1,041		1,051		1,062		1,072		1,083		1,094

												46720P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46720T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								46720.000		Sub-Total		900		16,074		16,050		1,200		600		(900)		1,000		1,000		1,010		1,020		1,030		1,041		1,051		1,062		1,072		1,083		1,094



								01.000000.46720.0000.000		ENGINEERING & INSPECT. FEE								100.00%		100.00%		103.60%		103.60%		99.91%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		228,601		209,466		199,922		224,879		207,748		209,243		198,837		200,000		209,000		218,405		228,233		238,504		249,236		260,452		272,172		284,420		297,219

												46720P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46720T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PW								46720.000		Sub-Total		228,601		209,466		199,922		224,879		207,748		209,243		198,837		200,000		209,000		218,405		228,233		238,504		249,236		260,452		272,172		284,420		297,219



								01.000000.46721.0000.000		TENTATIVE MAP REVIEW FEES								50.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		17,000		- 0		- 0		- 0		- 0		15,901		19,669		15,000		15,675		16,380		17,117		17,888		18,693		19,534		20,413		21,332		22,291

												46721P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46721T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PW								46721.000		Sub-Total		17,000		- 0		- 0		- 0		- 0		15,901		19,669		15,000		15,675		16,380		17,117		17,888		18,693		19,534		20,413		21,332		22,291



								01.000000.46732.0000.000		DEVELOPMENT REVIEW FEES								100.00%		103.20%		103.60%		103.60%		125.00%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		- 0		- 0		- 0		- 0		- 0		9,179		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46734P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46734T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								46734.000		Sub-Total		- 0		- 0		- 0		- 0		- 0		9,179		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.46734.0000.000		DOCUMENT HANDLE/STORAGE FE								100.00%		103.20%		103.60%		103.60%		125.00%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		23,940		26,647		25,809		25,433		20,869		20,332		17,750		15,000		15,675		16,380		17,117		17,888		18,693		19,534		20,413		21,332		22,291

												46734P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46734T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								46734.000		Sub-Total		23,940		26,647		25,809		25,433		20,869		20,332		17,750		15,000		15,675		16,380		17,117		17,888		18,693		19,534		20,413		21,332		22,291



								01.000000.46735.0000.000		SEISMIC ASSESSMENT FEES								100.00%		103.20%		103.60%		103.60%		91.58%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		160		189		238		371		212		265		180		180		188		197		205		215		224		234		245		256		267

												46735P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46735T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								46735.000		Sub-Total		160		189		238		371		212		265		180		180		188		197		205		215		224		234		245		256		267



								01.000000.46736.0000.000		PLAN CHECKING FEES								100.00%		103.20%		103.60%		103.60%		87.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		181,271		197,878		211,155		216,617		227,883		232,127		193,700		195,000		203,775		212,945		222,527		232,541		243,005		253,941		265,368		277,310		289,789

												46736P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46736T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								46736.000		Sub-Total		181,271		197,878		211,155		216,617		227,883		232,127		193,700		195,000		203,775		212,945		222,527		232,541		243,005		253,941		265,368		277,310		289,789



								01.000000.46737.0000.000		BUILDING STANDARDS ADMIN FEE								100.00%		103.20%		103.60%		103.60%		100.00%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		219		227		246		282		217		242		184		185		193		202		211		221		231		241		252		263		275

												46737P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46737T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PLNG								46737.000		Sub-Total		219		227		246		282		217		242		184		185		193		202		211		221		231		241		252		263		275



								01.000000.46756.0000.000		SB1186 DISABILITY ACCESS FEES REV								100.00%		103.20%		103.60%		103.60%		104.69%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		1,328		1,508		1,458		2,285		7,236		7,312		7,784		7,700		8,046		8,409		8,787		9,182		9,596		10,027		10,479		10,950		11,443

												46756P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46756T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PW								46756.000		Sub-Total		1,328		1,508		1,458		2,285		7,236		7,312		7,784		7,700		8,046		8,409		8,787		9,182		9,596		10,027		10,479		10,950		11,443



								01.000000.46760.0000.000		SPECIAL POLICE SERVICES								100.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		104.50%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%

										Fog Fest				Base		17,943		25,739		43,358		23,161		19,081		23,079		- 0		1,000		25,393		25,901		26,419		26,948		27,487		28,036		28,597		29,169		29,752

												46760P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46760T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46760.000		Sub-Total		17,943		25,739		43,358		23,161		19,081		23,079		- 0		1,000		25,393		25,901		26,419		26,948		27,487		28,036		28,597		29,169		29,752



								01.000000.46762.0000.000		PD-ROTATIONAL TOW PROGRAM								100.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		25,800		18,650		22,300		16,700		31,618		15,700		28,000		20,000		23,014		24,049		25,131		26,262		27,444		28,679		29,970		31,318		32,728

												46762P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46762T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46762.000		Sub-Total		25,800		18,650		22,300		16,700		31,618		15,700		28,000		20,000		23,014		24,049		25,131		26,262		27,444		28,679		29,970		31,318		32,728



								01.000000.46764.0000.000		POLICE-DUI BILLING								100.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%

														Base		11,936		15,536		22,207		9,529		15,980		11,112		22,122		22,000		22,440		22,889		23,347		23,814		24,290		24,776		25,271		25,777		26,292

												46764P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46764T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46764.000		Sub-Total		11,936		15,536		22,207		9,529		15,980		11,112		22,122		22,000		22,440		22,889		23,347		23,814		24,290		24,776		25,271		25,777		26,292



								01.000000.46766.0000.000		POLICE-FALSE ALARM FEES								100.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		16,270		20,595		23,183		21,531		19,578		23,144		12,589		15,000		21,606		22,578		23,595		24,656		25,766		26,925		28,137		29,403		30,726

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46706.000		Sub-Total		16,270		20,595		23,183		21,531		19,578		23,144		12,589		15,000		21,606		22,578		23,595		24,656		25,766		26,925		28,137		29,403		30,726



								01.000000.46767.0000.000		POLICE-VEHICLE RELEASE FEE								100.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		38,239		34,382		29,075		31,227		31,044		29,343		28,673		28,000		32,218		33,668		35,183		36,766		38,421		40,150		41,957		43,845		45,818

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46706.000		Sub-Total		38,239		34,382		29,075		31,227		31,044		29,343		28,673		28,000		32,218		33,668		35,183		36,766		38,421		40,150		41,957		43,845		45,818



								01.000000.46768.0000.000		POLICE-ALARM PRMT PRCESS F								100.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		104.50%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%

														Base		41,724		47,256		50,717		54,288		57,850		55,478		53,697		53,000		53,118		54,180		55,264		56,369		57,496		58,646		59,819		61,016		62,236

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46706.000		Sub-Total		41,724		47,256		50,717		54,288		57,850		55,478		53,697		53,000		53,118		54,180		55,264		56,369		57,496		58,646		59,819		61,016		62,236



								01.000000.46769.0000.000		LIVE SCAN FEES								100.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		7,566		7,633		7,325		4,659		4,889		3,397		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46706.000		Sub-Total		7,566		7,633		7,325		4,659		4,889		3,397		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.46770.0000.000		SPECIAL FIRE SERVICES								102.70%		103.20%		90.00%		103.60%		104.50%		104.50%		104.50%		100.00%

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		100.00%

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		100.00%

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		100.00%

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		100.00%

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		100.00%

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		100.00%

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		100.00%

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		100.00%

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.

														Base		464,837		270,570		269,567		650,353

Tioyao, Sheila: Tioyao, Sheila:
OES reimbursement included here
		344,457		267,688		498,443		498,443		498,443		498,443		498,443		498,443		498,443		498,443		498,443		498,443		498,443

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		FIRE								46706.000		Sub-Total		464,837		270,570		269,567		650,353		344,457		267,688		498,443		498,443		498,443		498,443		498,443		498,443		498,443		498,443		498,443		498,443		498,443



								01.000000.46771.0000.000		FIRE SAFETY INSPECTION								121.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		101.01%

Tioyao, Sheila: Tioyao, Sheila:
should be minimal increase if no increase in master fee schedule		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%

														Base		58,033		68,137		61,525		64,577		64,398		42,021		27,941		63,000		63,636		64,909		66,207		67,531		68,882		70,260		71,665		73,098		74,560

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		FIRE								46706.000		Sub-Total		58,033		68,137		61,525		64,577		64,398		42,021		27,941		63,000		63,636		64,909		66,207		67,531		68,882		70,260		71,665		73,098		74,560



								01.000000.46772.0000.000		AMBULANCE TRAILER RENT								102.70%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		30,000		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		FIRE								46706.000		Sub-Total		30,000		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.46773.0000.000		OES FIRE REIMBURSEMENTS								102.70%		103.20%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		304,014		226,732		107,481		281,486		71,913		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		FIRE								46706.000		Sub-Total		- 0		304,014		226,732		107,481		281,486		71,913		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.46774.0000.000		FIRE PLAN CHECK & CONSTRUCTION PERMITS								102.70%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%		102.00%

														Base		- 0		6,050		21,965		24,257		33,953		48,755		24,041		24,041		24,522		25,012		25,513		26,023		26,543		27,074		27,616		28,168		28,731

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		FIRE								46706.000		Sub-Total		- 0		6,050		21,965		24,257		33,953		48,755		24,041		24,041		24,522		25,012		25,513		26,023		26,543		27,074		27,616		28,168		28,731



								01.000000.46785.0000.000		ADMIN. SERVICE - WWTP								105.69%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		743,700		786,000		743,700		743,700		743,700		743,700		786,000		786,000		786,000		786,000		786,000		786,000		786,000		786,000		786,000		786,000		786,000

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																		2015-2016 Budget		2019-2020 Outlook		2020-2021 Outlook

		DPR		PW								46706.000		Sub-Total		743,700		786,000		743,700		743,700		743,700		743,700		786,000		786,000		786,000		786,000		786,000		786,000		786,000		786,000		786,000		786,000		786,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								01.000000.46810.0000.000		TEENS AND J-TEENS PROGRAMS								95.52%		106.25%		103.60%		103.60%		100.00%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		30,385		30,947		21,049		23,711		25,163		19,498		- 0		5,100		5,330		5,569		5,820		6,082		6,356		6,642		6,940		7,253		7,579

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		30,385		30,947		21,049		23,711		25,163		19,498		- 0		5,100		5,330		5,569		5,820		6,082		6,356		6,642		6,940		7,253		7,579



								01.000000.46820.0000.000		OCEANA SWIM LESSONS								100.00%		100.00%		103.60%		103.60%		92.31%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		123,429		122,621		101,921		125,337		105,866		46,632		- 0		22,000		22,990		24,025		25,106		26,235		27,416		28,650		29,939		31,286		32,694

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		123,429		122,621		101,921		125,337		105,866		46,632		- 0		22,000		22,990		24,025		25,106		26,235		27,416		28,650		29,939		31,286		32,694



								01.000000.46821.0000.000		SWIM TEAM								93.80%		106.61%		103.60%		103.60%		111.11%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		109,039		106,196		102,532		98,174		97,962		70,862		42,197		36,500		38,143		39,859		41,653		43,527		45,486		47,532		49,671		51,907		54,242

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		109,039		106,196		102,532		98,174		97,962		70,862		42,197		36,500		38,143		39,859		41,653		43,527		45,486		47,532		49,671		51,907		54,242



								01.000000.46822.0000.000		OCEANA RECREATION SWIM								100.00%		100.00%		103.60%		103.60%		106.80%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		208,113		239,978		198,485		246,400		221,288		153,551		138,600		164,000		171,380		179,092		187,151		195,573		204,374		213,571		223,181		233,225		243,720

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		208,113		239,978		198,485		246,400		221,288		153,551		138,600		164,000		171,380		179,092		187,151		195,573		204,374		213,571		223,181		233,225		243,720



								01.000000.46831.0000.000		INSTRUCTIONAL PROGRAMS								100.00%		103.20%		103.60%		103.60%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		453		493		301		126		171		147		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		453		493		301		126		171		147		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.46840.0000.000		CONTRACT PROGRAMS								112.50%		96.30%		103.60%		103.60%		103.70%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		146,909		143,638		126,424		149,225		135,728		56,399		- 0		50,000		52,250		54,601		57,058		59,626		62,309		65,113		68,043		71,105		74,305

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		146,909		143,638		126,424		149,225		135,728		56,399		- 0		50,000		52,250		54,601		57,058		59,626		62,309		65,113		68,043		71,105		74,305



								01.000000.46841.0000.000		DAY CAMP PROGRAMS								106.95%		93.50%		103.60%		103.60%		96.77%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		116,393		125,345		128,707		160,461		179,052		33,610		37,200		110,000		114,950		120,123		125,528		131,177		137,080		143,249		149,695		156,431		163,470

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		116,393		125,345		128,707		160,461		179,052		33,610		37,200		110,000		114,950		120,123		125,528		131,177		137,080		143,249		149,695		156,431		163,470



								01.000000.46860.0000.000		PLAYGROUND PROGRAMS								88.89%		112.50%		103.60%		103.60%		188.89%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		22,474		10,397		9,523		11,790		15,467		3,139		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		22,474		10,397		9,523		11,790		15,467		3,139		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.46861.0000.000		COMMUNITY RECREATION SERV								100.00%		100.01%		103.60%		103.60%		100.00%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		15,122		14,658		20,329		25,431		16,464		8,674		- 0		3,000		3,135		3,276		3,423		3,578		3,739		3,907		4,083		4,266		4,458

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		15,122		14,658		20,329		25,431		16,464		8,674		- 0		3,000		3,135		3,276		3,423		3,578		3,739		3,907		4,083		4,266		4,458



								01.000000.46870.0000.000		SENIORS IN ACTION PROGRAMS								100.00%		103.80%		100.00%		100.00%		121.05%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		86,093		96,834		98,965		105,761		106,161		79,395		22,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		86,093		96,834		98,965		105,761		106,161		79,395		22,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000



								01.000000.46871.0000.010		SENIORS - FARE TRANSPORTATION								111.75%		3181.82%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		1,038		610		1,840		925		230		- 0		200		200		200		200		200		200		200		200		200		200

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		- 0		1,038		610		1,840		925		230		- 0		200		200		200		200		200		200		200		200		200		200



								01.000000.46872.0000.000		SENIORS - MOWA GRANTS								111.75%		3181.82%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		6,050		1,100		5,600		- 0		22,800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R		GRT						46706.000		Sub-Total		- 0		6,050		1,100		5,600		- 0		22,800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.46880.0000.010		HOMEWORK CENTER-STEM GRANT-ELEM-SMC								111.75%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		38,670		- 0		27,720		34,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		38,670		- 0		27,720		34,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																		2015-2016 Budget		2019-2020 Outlook		2020-2021 Outlook

				46						???		46		TOTAL		3,112,686		3,724,343		3,559,872		3,755,797		3,758,812		2,833,879		3,473,256		3,748,069		3,825,256		3,871,446		3,919,613		3,969,842		4,022,225		4,076,857		4,133,836		4,193,267		4,255,258		ERROR:#REF!		472,136		239,997



								01.000000.48401.0000.000		VEHICLE CODE FINES								91.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		153,031		149,573		161,023		190,202		193,046		181,883		267,000		267,000		267,000		267,000		267,000		267,000		267,000		267,000		267,000		267,000		267,000

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46706.000		Sub-Total		153,031		149,573		161,023		190,202		193,046		181,883		267,000		267,000		267,000		267,000		267,000		267,000		267,000		267,000		267,000		267,000		267,000



								01.000000.48629.0000.000		RECREATION PRESCHOOL FEES								100.00%		100.00%		103.60%		103.60%		100.00%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%		104.50%

														Base		43,863		44,354		43,243		45,439		45,318		30,308		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		43,863		44,354		43,243		45,439		45,318		30,308		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.48630.0000.000		CC-GENERAL CONTRACT - FULL COST								2.50%		130.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		246,419		12,470		7,007		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		246,419		12,470		7,007		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.48632.0000.000		CC-GENERAL CONTRACT - SUBS. FEES								108.33%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		76,410		62,944		50,113		45,317		53,273		47,725		9,720		15,800		15,800		15,800		15,800		15,800		15,800		15,800		15,800		15,800		15,800

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		76,410		62,944		50,113		45,317		53,273		47,725		9,720		15,800		15,800		15,800		15,800		15,800		15,800		15,800		15,800		15,800		15,800



								01.000000.48635.0000.000		CHILDCARE SPECIAL EVENTS								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		7,702		6,484		7,754		7,687		8,770		7,978		8,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		7,702		6,484		7,754		7,687		8,770		7,978		8,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000



								01.000000.48636.0000.000		STATE PRESCHOOL FULL-COST FEES								80.00%		100.00%		100.00%		100.00%		104.05%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		9,321		48,495		41,234		24,891		29,207		37,155		31,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		9,321		48,495		41,234		24,891		29,207		37,155		31,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000



								01.000000.48637.0000.000		STATE PRESCHOOL SUBS FEES								100.00%		183.33%		100.00%		100.00%		115.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		6,960		11,447		9,785		19,730		35,153		17,497		9,000		8,500		8,500		8,500		8,500		8,500		8,500		8,500		8,500		8,500		8,500

												46706P		Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		6,960		11,447		9,785		19,730		35,153		17,497		9,000		8,500		8,500		8,500		8,500		8,500		8,500		8,500		8,500		8,500		8,500



								01.000000.48638.0000.000		CC-NON-CONTRACT FEES								130.00%		117.16%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		602,090		966,743		1,064,434		1,228,301		1,324,920		1,149,182		329,765		1,217,010		1,217,010		1,217,010		1,217,010		1,217,010		1,217,010		1,217,010		1,217,010		1,217,010		1,217,010

												46706P		Permanent		- 0				- 0		- 0		- 0				- 0		- 0		- 0

												46706T		Temporary		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		602,090		966,743		1,064,434		1,228,301		1,324,920		1,149,182		329,765		1,217,010		1,217,010		1,217,010		1,217,010		1,217,010		1,217,010		1,217,010		1,217,010		1,217,010		1,217,010



								01.000000.48639.0000.000		CC-A.P.SUBSIDY FEES								300.00%		100.00%		100.00%		100.00%		50.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		5,885		4,512		1,258		572		- 0		423		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R		CC						46706.000		Sub-Total		5,885		4,512		1,258		572		- 0		423		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.48640.0000.000		CC-A.P.CONTRACTS								75.00%		83.33%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		62,769		25,840		14,818		27,582		28,071		18,852		5,538		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R		CC						46706.000		Sub-Total		62,769		25,840		14,818		27,582		28,071		18,852		5,538		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500



								01.000000.48641.0000.000		PARENT SMCOE PRE SUBS FEES								100.00%		106.80%		100.00%		100.00%		116.67%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		13,274		10,320		2,663		3,674		8,813		4,909		1,154		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R		CC						46706.000		Sub-Total		13,274		10,320		2,663		3,674		8,813		4,909		1,154		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000



								01.000000.48642.0000.000		PARENT SMCOE PRE FULL-COST FEES								185.71%		119.23%		100.00%		100.00%		108.70%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		131,325		131,563		148,989		133,234		148,040		115,565		46,022		46,460		46,460		46,460		46,460		46,460		46,460		46,460		46,460		46,460		46,460

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R		CC						46706.000		Sub-Total		131,325		131,563		148,989		133,234		148,040		115,565		46,022		46,460		46,460		46,460		46,460		46,460		46,460		46,460		46,460		46,460		46,460



								01.000000.48648.0000.000		SIA.,IIIB -PROJ.INC.TRANSP								100.00%		58.33%		100.00%		100.00%		96.67%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		4,622		3,980		4,476		3,959		3,000		1,340		- 0		1,300		1,300		1,300		1,300		1,300		1,300		1,300		1,300		1,300		1,300

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		4,622		3,980		4,476		3,959		3,000		1,340		- 0		1,300		1,300		1,300		1,300		1,300		1,300		1,300		1,300		1,300		1,300



								01.000000.48651.0000.000		DONATIONS								100.00%		71.43%		100.00%		100.00%		111.11%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		554		1,330		1,148		940		7,257		693		500		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		554		1,330		1,148		940		7,257		693		500		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000



								01.000000.48655.0000.000		SIA.,C-1 -PROJECT INCOME								100.00%		93.33%		100.00%		100.00%		109.09%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		29,731		29,356		29,210		23,427		24,672		25,497		30,562		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		29,731		29,356		29,210		23,427		24,672		25,497		30,562		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000



								01.000000.48656.0000.000		SIA.,C-2 -PROJECT INCOME								114.63%		107.23%		100.00%		100.00%		108.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		21,531		27,073		28,021		23,989		28,077		32,658		40,975		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		21,531		27,073		28,021		23,989		28,077		32,658		40,975		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000



								01.000000.48660.0000.000		SIA - PROGRAM FUNDING								100.00%		14.29%		100.00%		100.00%		111.11%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		7,049		5,423		8,383		8,025		8,290		8,490		- 0		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		7,049		5,423		8,383		8,025		8,290		8,490		- 0		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000



								01.000000.48661.0000.000		SIA - PACIFICANS CARE								115.38%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		15,000		15,000		16,000		19,000		20,000		20,500		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PB&R								46706.000		Sub-Total		15,000		15,000		16,000		19,000		20,000		20,500		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000



								01.000000.48910.0000.000		POLICE AUCTION SALES								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		2,725		416		- 0		718		- 0		- 0		- 0		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46706.000		Sub-Total		2,725		416		- 0		718		- 0		- 0		- 0		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000



								01.000000.48912.0000.000		POLICE OFFER TRAINING REIM								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		- 0		- 0		- 0		10,392		7,769		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46706.000		Sub-Total		- 0		- 0		- 0		- 0		10,392		7,769		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.48920.0000.000		SALE OF SURPLUS PROPERTY								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		- 0		- 0		- 0		714		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46706.000		Sub-Total		- 0		- 0		- 0		- 0		714		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.48922.0000.000		ANNUAL 8% FIREWORKS FEE-4th JULY								92.56%		102.50%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%		101.00%

														Base		32,765		33,254		34,073		32,770		34,202		31,839		41,676		42,093		42,514		42,939		43,369		43,802		44,240		44,683		45,130		45,581		46,037

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		GENERAL								46706.000		Sub-Total		32,765		33,254		34,073		32,770		34,202		31,839		41,676		42,093		42,514		42,939		43,369		43,802		44,240		44,683		45,130		45,581		46,037



								01.000000.48923.0000.000		MUNICIPAL FACILITY FEE								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		47,788		49,222		50,699		50,195		53,906		60,209		48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		GENERAL								46706.000		Sub-Total		47,788		49,222		50,699		50,195		53,906		60,209		48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000		48,000



								01.000000.48935.0000.000		EQUITABLE SHARING PROGRAM REVENUE								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		70,801		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		GENERAL								46706.000		Sub-Total		- 0		70,801		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.48945.0000.000		NARCOTICS FORFEIT REVENUE								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		7,265		1,551		5,599		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46706.000		Sub-Total		7,265		1,551		5,599		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.48946.0000.000		NARC FORFEIT REV - 15% SHA								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		1,282		274		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		PD								46706.000		Sub-Total		1,282		274		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.48949.0000.000		SB 90-MANDATED COSTS REIMB								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		247,120		57,794		1		- 0		- 0		1,428		1,428		1,428		1,428		1,428		1,428		1,428		1,428		1,428		1,428		1,428		1,428

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		GENERAL								46706.000		Sub-Total		247,120		57,794		1		- 0		- 0		1,428		1,428		1,428		1,428		1,428		1,428		1,428		1,428		1,428		1,428		1,428		1,428



								01.000000.48950.0000.000		MISCELLANEOUS INCOME								100.00%		100.00%		100.00%		50.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		38,266		20,687		15,822		13,963		60,743		99,921		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		GENERAL								46706.000		Sub-Total		38,266		20,687		15,822		13,963		60,743		99,921		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000



								01.000000.48951.0000.000		RECYCLING REVENUE SHARE								100.00%		100.00%		100.00%		50.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		15,815		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		GENERAL								46706.000		Sub-Total		15,815		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.48954.0000.000		AB-939 COMPLIANCE-GARBAGE								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		30,000		30,000		30,000		30,000		30,000		30,000		22,500		22,500		22,500		22,500		22,500		22,500		22,500		22,500		22,500		22,500		22,500

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		GENERAL								46706.000		Sub-Total		30,000		30,000		30,000		30,000		30,000		30,000		22,500		22,500		22,500		22,500		22,500		22,500		22,500		22,500		22,500		22,500		22,500



								01.000000.48955.0000.000		FINES & PENALTIES								125.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		17,130		17,994		3,800		10,875		49,666		15,550		18,000		18,000		18,000		18,000		18,000		18,000		18,000		18,000		18,000		18,000		18,000

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		GENERAL								46706.000		Sub-Total		17,130		17,994		3,800		10,875		49,666		15,550		18,000		18,000		18,000		18,000		18,000		18,000		18,000		18,000		18,000		18,000		18,000



								01.000000.48956.0000.000		PASSPORT FEES								125.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		3,750		2,525		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DPR		GENERAL								46706.000		Sub-Total		3,750		2,525		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



																																																		ERROR:#REF!

				48						???		48		TOTAL		1,881,442		1,841,425		1,779,553		1,944,491		2,205,530		1,947,369		985,839		1,880,591		1,881,012		1,881,437		1,881,867		1,882,300		1,882,738		1,883,181		1,883,628		1,884,079		1,884,535



								01.000000.49009.0000.000		OPERATING TRANS IN-FROM STREETS FUND 9								100.00%		100.00%		100.00%		100.00%		115.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		- 0		- 0		245,905		720,399		634,566		286,241		303,355

Tioyao, Sheila: Tioyao, Sheila:
50% of PW staff time charged to 01-0723
		

Tioyao, Sheila: Tioyao, Sheila:
OES reimbursement included here
										303,355		303,355		303,355		303,355		303,355		303,355		303,355		303,355		303,355

												46706P		Permanent				- 0		- 0		- 0				- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TI		BIG 9.9								46706.000		Sub-Total		- 0		- 0		- 0		245,905		720,399		634,566		286,241		303,355		303,355		303,355		303,355		303,355		303,355		303,355		303,355		303,355		303,355



								01.000000.49010.0000.000		OPERATING TRANS IN-FROM GAS TAX FUND 10								100.00%		100.00%		100.00%		100.00%		115.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		- 0		20,000		305,493		308,500		354,775		354,767		188,587

Tioyao, Sheila: Tioyao, Sheila:
25% of Engineering staff time charged to 01-0723		

Tioyao, Sheila: Tioyao, Sheila:
Supplemental assessment due to change in property ownership or completed new construction.																						

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		

Tioyao, Sheila: Tioyao, Sheila:
should be minimal increase if no increase in master fee schedule														

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		

Tioyao, Sheila: Tioyao, Sheila:
big portion is reimbursement for Matt Powers at 70% of fully loaded salary.  Percentage increase from year to year will depend on salary increases.		

Tioyao, Sheila: Tioyao, Sheila:
Airbnb Dec 2018 started								188,587		188,587		188,587		188,587		188,587		188,587		188,587		188,587		188,587

												46706P		Permanent				- 0		- 0		- 0				- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TI		BIG 9.9								46706.000		Sub-Total		- 0		- 0		20,000		305,493		308,500		354,775		354,767		188,587		188,587		188,587		188,587		188,587		188,587		188,587		188,587		188,587		188,587



								01.000000.49016.0000.000		OPERATING TRAN IN-FROM NPDES FUND								100.00%		100.00%		100.00%		100.00%		115.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		50,000		76,000		60,000		62,100		80,000		- 0		92,000		92,000		92,000		92,000		92,000		92,000		92,000		92,000		92,000		92,000		92,000

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TI		BIG 9.9								46706.000		Sub-Total		50,000		76,000		60,000		62,100		80,000		- 0		92,000		92,000		92,000		92,000		92,000		92,000		92,000		92,000		92,000		92,000		92,000



								01.000000.49017.0000.000		OPERATING TRANS IN-FROM EXCESS ERAF FUND								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		- 0		13,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TI		BIG 9.9								46706.000		Sub-Total		- 0		13,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.00000.0000.000		OPERATING TRANSFERS CHILDCARE RESERVE								107.84%		100.00%		100.00%		101.20%		101.20%		101.20%		101.20%		101.20%		101.20%		101.20%		101.20%		101.20%		101.20%		101.20%		101.20%		101.20%

														Base				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TI		BIG 9.9								46706.000		Sub-Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.49034.0000.000		OPERATING TRANSFERS IN PARK IN LIEU								107.84%		100.00%		100.00%		101.20%		101.20%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

														Base		150		25,000		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TI		BIG 9.9								46706.000		Sub-Total		150		25,000		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



								01.000000.49034.0000.000		OPERATING TRANSFERS IN								100.00%		114.74%		101.20%		101.20%		101.20%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

										ERAF				Base		- 0		691,952		794,000		262,727		1,179,463		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												46706P		Permanent				- 0		- 0				- 0		- 0		- 0		- 0		- 0

												46706T		Temporary				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TI		BIG 9.9								46706.000		Sub-Total		- 0		691,952		794,000		262,727		1,179,463		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				49						???		49		TOTAL		50,150		805,952		899,000		876,225		2,288,362		989,341		733,008		583,942		583,942		583,942		583,942		583,942		583,942		583,942		583,942		583,942		583,942





								Total Revenues		27,827,436						28,297,153		30,663,748		31,293,281		33,151,983		35,989,726		34,787,662		34,913,462		36,184,970		37,148,772		38,248,680		39,414,363		40,582,298		41,705,934		42,873,430		44,086,541		45,347,130		46,657,125

																		101,000		85,000		62,100		80,000		- 0		92,000		92,000		92,000		92,000		92,000		92,000		92,000		92,000		92,000		92,000		92,000

																		691,952		794,000		262,727		1,179,463		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		30,663,748



																				31,294,336		33,151,983		35,989,853		34,787,654		35,006,921





										CM SuDPRary		Distribution				2014-2015 Actuals		2015-2016 Actuals		2016-2017 Actuals		2017-2018 Actuals		2018-2019 Actuals		2019-2020 Actuals		2020-2021 Outlook		2021-2022 Outlook		2022-2023 Outlook		2023-2024 Outlook		2024-2025 Outlook		2025-2026 Outlook		2026-2027 Outlook		2027-2028 Outlook		2028-2029 Outlook		2029-2030 Outlook		2030-2031 Outlook





		PT								Property Tax		35.25%				10,420,307		10,810,663		11,031,013		11,730,698		12,280,980		13,030,713		13,868,568		14,229,669		14,780,525		15,438,261		16,141,854		16,886,806		17,562,278		18,264,769		18,995,360		19,755,174		20,545,381

		RST								Retail Sales Tax		6.74%				1,496,392		1,725,982		2,110,532		2,078,741		2,324,111		2,283,096		2,470,318		2,559,413		2,657,265		2,750,269		2,846,529		2,946,157		3,064,003		3,186,564		3,314,026		3,446,587		3,584,451

		TOT								Transient Occupancy Tax		5.12%				1,695,223		1,712,575		1,603,524		1,550,371		1,777,011		1,627,437		1,311,580		1,750,423		1,793,209		1,837,161		1,882,316		1,886,081		1,889,853		1,893,632		1,897,420		1,901,215		1,905,017

		BT								Other Taxes		26.57%				7,310,570		7,955,278		8,313,333		8,524,711		8,819,106		9,316,934		8,836,794		8,764,829		8,955,848		9,172,984		9,401,776		9,641,200		9,884,450		10,136,560		10,397,896		10,668,849		10,949,825

		DPR								Department/Program Revenues		23.44%				7,324,511		7,653,298		7,335,880		8,391,237		8,500,156		7,540,141		7,693,194		8,296,694		8,377,984		8,466,064		8,557,951		8,638,121		8,721,421		8,807,983		8,897,922		8,991,393		9,088,544

		TI								Transfers In		2.87%				50,150		805,952		899,000		876,225		2,288,362		989,341		733,008		583,942		583,942		583,942		583,942		583,942		583,942		583,942		583,942		583,942		583,942

										Total Annual Revenue		100.00%				28,297,153		30,663,748		31,293,281		33,151,983		35,989,726		34,787,662		34,913,462		36,184,970		37,148,772		38,248,682		39,414,368		40,582,307		41,705,948		42,873,450		44,086,566		45,347,160		46,657,160

																				2%		6%		9%		-3%		0%		4%		3%		3%		3%		3%		3%		3%		3%		3%		3%







										Revenue		Distribution				2014-2015 Actuals		2015-2016 Actuals		2016-2017 Actuals		2017-2018 Actuals		2018-2019 Actuals		2019-2020 Actuals		2020-2021 Outlook		2021-2022 Outlook		2022-2023 Outlook		2023-2024 Outlook		2024-2025 Outlook		2025-2026 Outlook		2026-2027 Outlook		2027-2028 Outlook		2028-2029 Outlook		2029-2030 Outlook		2030-2031 Outlook



				BIG 9.1						Property Tax				39%		10,420,307		10,810,663		11,031,013		11,730,698		12,280,980		13,030,713		13,868,568		14,229,669		14,780,525		15,438,261		16,141,854		16,886,806		17,562,278		18,264,769		18,995,360		19,755,174		20,545,381

				BIG 9.2						Retail Sales Tax				7%		1,496,392		1,725,982		2,110,532		2,078,741		2,324,111		2,283,096		2,470,318		2,559,413		2,657,265		2,750,269		2,846,529		2,946,157		3,064,003		3,186,564		3,314,026		3,446,587		3,584,451

				BIG 9.3						Franchise Tax				5%		1,697,972		1,736,620		1,748,266		1,722,343		1,661,717		1,647,467		1,648,939		1,657,184		1,673,756		1,690,493		1,707,398		1,724,472		1,741,717		1,759,134		1,776,725		1,794,492		1,812,437

				BIG 9.4						Transient Occupancy Tax				5%		1,695,223		1,712,575		1,603,524		1,550,371		1,777,011		1,627,437		1,311,580		1,750,423		1,793,209		1,837,161		1,882,316		1,886,081		1,889,853		1,893,632		1,897,420		1,901,215		1,905,017

				BIG 9.5						Utility Users Tax				5%		1,441,922		1,543,545		1,716,764		1,717,067		1,742,133		1,867,161		1,849,721		1,868,218		1,886,900		1,905,769		1,924,827		1,944,075		1,963,516		1,983,151		2,002,983		2,023,013		2,043,243

				BIG 9.6						Other Taxes				3%		851,295		1,131,161		1,116,966		1,111,678		1,145,896		1,204,254		1,538,513		1,125,449		1,136,964		1,148,650		1,160,507		1,172,538		1,184,746		1,197,134		1,209,699		1,222,447		1,235,381

				BIG 9.7						Vehicle License Fees - In Lieu				9%		3,319,381		3,543,952		3,731,337		3,973,622		4,199,391		4,253,924		3,198,820		3,313,978		3,442,228		3,595,752		3,760,078		3,934,169		4,111,207		4,296,211		4,489,540		4,691,570		4,902,690

				BIG 9.8						Cannibis Related Revenues				3%		-		-		-		32,744		69,969		409,779		689,037		910,295		948,354		964,674		981,320		998,300		1,015,619		1,033,284		1,051,303		1,069,682		1,088,428

				BIG 9.9						Operating Transfers In						50,150		805,952		899,000		876,225		2,288,362		989,341		733,008		583,942		583,942		583,942		583,942		583,942		583,942		583,942		583,942		583,942		583,942

										Total Major Revenue		0.00%				20,972,642		23,010,449		23,957,401		24,793,490		27,489,570		27,313,172		27,308,504		27,998,571		28,903,143		29,914,972		30,988,771		32,076,540		33,116,881		34,197,821		35,320,998		36,488,121		37,700,970





										Department Revenue		% of CY Outlook				2014-2015 Actuals		2015-2016 Actuals		2016-2017 Actuals		2017-2018 Actuals		2018-2019 Actuals		2019-2020 Actuals		2020-2021 Outlook		2021-2022 Outlook		2022-2023 Outlook		2023-2024 Outlook		2024-2025 Outlook		2025-2026 Outlook		2026-2027 Outlook		2027-2028 Outlook		2028-2029 Outlook		2029-2030 Outlook		2030-2031 Outlook



				GENERAL						General						742,327		409,906		271,957		260,715		362,714		355,456		1,292,597		442,786		301,062		302,378		303,732		305,125		306,558		308,034		309,547		311,103		312,702

				PLNG						Planning						1,080,225		1,694,357		1,649,575		1,662,945		1,666,166		1,499,166		2,089,964		2,091,465		2,126,377		2,162,839		2,200,921		2,227,855		2,255,722		2,284,558		2,314,398		2,345,284		2,377,256

				PB&R						Parks, Beach & Recreation						3,476,344		3,400,747		3,393,071		3,908,916		4,156,782		3,574,145		2,148,700		3,463,964		3,544,239		3,570,744		3,598,445		3,627,395		3,657,651		3,689,272		3,722,312		3,756,839		3,792,920

				PW						Public Works						1,024,635		1,035,444		999,584		1,177,486		1,096,616		1,132,543		1,052,550		1,116,700		1,131,582		1,147,135		1,163,389		1,177,522		1,192,236		1,207,554		1,223,501		1,240,105		1,257,395

				PD						Police						407,642		415,947		399,313		459,939		450,809		435,787		422,081		437,000		505,789		511,268		516,944		522,824		528,918		535,233		541,776		548,557		555,587

				FIRE						Fire						593,338		696,897		622,380		888,493		767,070		477,393		599,066		634,484		636,581		639,346		642,167		645,045		647,982		650,979		654,035		657,151		660,330

												0.00%				7,324,511		7,653,298		7,335,880		8,358,493		8,500,156		7,474,490		7,604,958		8,186,399		8,245,630		8,333,710		8,425,597		8,505,767		8,589,067		8,675,629		8,765,568		8,859,039		8,956,190



												0.00%





																						-		-		-		-		-		-		-		-		-		-		-		-		-		-
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Chart1



General Fund Revenues

Revised Budget FY2020-21

$36,886,000





Property Tax	Retail Sales Tax	Transient Occupancy Tax	Other Taxes	Other Department/Program Revenues	Transfers In	Use of GF Reserves	14528000	2636000	1785000	5563000	10404000	2239000	4206000	



Moderate Forecast

				City of Pacifica

				Long Term Financial Plan 2022-33

				General Fund





				REVENUE		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2021-2022 Adopted Budget		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2032-2033 Projected

				Property Tax		34%		$   9,335,000		$   9,585,794		$   11,259,645		$   11,730,698		$   13,968,964		$   14,527,723		$   15,108,831		$   15,713,185		$   16,341,712		$   16,995,381		$   17,675,196		$   18,382,204		$   19,117,492		$   19,882,191		$   20,677,479		$   20,545,381				4%

				Retail Sales Tax		6%		1,976,500		2,011,247		2,104,840		2,078,741		2,559,413		$   2,636,195		$   2,715,281		$   2,796,740		$   2,880,642		$   2,967,061		$   3,056,073		$   3,147,755		$   3,242,188		$   3,339,453		$   3,439,637		3,584,451				3%

				Transient Occupancy Tax		4%						1,722,046		1,550,371		1,750,423		$   1,785,431		$   1,821,140		$   1,857,563		$   1,894,714		$   1,932,608		$   1,971,261		$   2,010,686		$   2,050,900		$   2,091,918		$   2,133,756		1,905,017				2%		Adjust for VLF

				Other Taxes		13%		3,860,000		3,731,294		3,850,027		8,524,711		5,454,306		$   5,563,392		$   5,674,660		$   5,788,153		$   5,903,916		$   6,021,995		$   6,142,434		$   6,265,283		$   6,390,589		$   6,518,401		$   6,648,769		10,949,825				2%		Adjust for Cannabis; the $800k budget for FY21/22 seems to be on target.

				Department/Program Revenues		26%		9,761,487		9,811,491		11,561,044		8,391,237		10,540,342		$   10,803,851		$   11,073,947		$   11,350,795		$   11,634,565		$   11,925,430		$   12,223,565		$   12,529,154		$   12,842,383		$   13,163,443		$   13,492,529		9,088,544				2.5%

				Transfer In-Other		5%						- 0		38,000		2,150,898		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		2,150,900		92,000

				ERAF		0%		9,761,487		9,931,491		631,398		8,391,237		88,000

Lorenzo Hines Jr.: Lorenzo Hines Jr.:
Base trans-in for PW support.		88,000

Lorenzo Hines Jr.: Lorenzo Hines Jr.:
Base trans-in for PW support.		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		491,942

				Grants		0%		9,761,487		9,931,491		631,398		8,391,237		133,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000

				ARPA		10%		751,686		751,686		631,398		876,225		4,205,718		4,205,718

				Total Annual Revenue		100%		$   25,684,673		$   25,891,512		$   32,391,796		$   49,972,458		$   40,851,064		$   41,861,210		$   38,732,760		$   39,845,336		$   40,994,450		$   42,181,374		$   43,407,429		$   44,673,982		$   45,982,451		$   47,334,306		$   48,731,070		$   46,657,160



						  

				EXPENSES		Distribution		2014-2015 Budget		2014-2015 Estimated		2017-2018 Budget		2017-2018 Projected		2020-2021 Adopted Budget		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected		2031-2032 Projected		2030-2031 Projected

		512@@, 513@@, 514@@		Salaries And Benefits		68%		$   12,880,740		$   12,880,740		$   14,963,483		$   15,594,483		$   27,055,654		$   27,240,654		$   27,921,670		$   28,619,712		$   29,335,205		$   30,068,585		$   30,820,300		$   31,590,807		$   32,380,577		$   33,190,092		$   34,019,844		$   34,019,844				2.50%		adjust for PERS and Yr2 MOU, and remove LT positions; $643k (14%) increase in unfunded liability from prior year

		516@@		Material/Supplies/Maintenance		11%		6,895,500		6,895,500		2,989,761		2,989,761		4,388,613		$   4,476,385		$   4,565,913

Tioyao, Sheila: Tioyao, Sheila:
Reduced by mgmt analyst benefits
		$   4,657,231		$   4,750,376		$   4,845,383		$   4,942,291		$   5,041,137		$   5,141,960		$   5,244,799		$   5,349,695		$   5,456,689				2.00%

		515@@		Contract Services		15%						4,485,848		4,785,848		5,992,909		$   6,172,696		$   6,357,877

Tioyao, Sheila: Tioyao, Sheila:
-reduced by amount to match preliminary budget deficit 
-reduced by mgmt analyst retirement
		$   6,548,613		$   6,745,072		$   6,947,424		$   7,155,847		$   7,370,522		$   7,591,638		$   7,819,387		$   8,053,969		ERROR:#REF!				3.00%

		517@@, 523@@		Debt Service 		5%		865,853		865,853		569,000		569,000		1,959,943		1,986,495		2,030,598		2,043,411		2,085,239		2,089,121		2,146,907		2,172,307		2,016,734		997,798

Tioyao, Sheila: Tioyao, Sheila:
POB debt service ended FY2029/30		

Tioyao, Sheila: Tioyao, Sheila:
Reduced by mgmt analyst benefits
		

Tioyao, Sheila: Tioyao, Sheila:
-reduced by amount to match preliminary budget deficit 
-reduced by mgmt analyst retirement
																988,373		1,018,024						assumes $300k debt service/year for civic center

		521@@, 522@@, 524@@, 525@@, 526@@, 527@@,528@@,529@@, 530@@, 531@@, 532@@, 533@@, 534@@, 536@@, 537@@, 538@@, 539@@, 54@@@		Transfers Out		0%		4,616,831		4,616,831		6,787,129		6,826,129		139,727		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		142,800

				Total Annual Operating Expense		100%		$   25,258,924		$   25,258,924		$   29,795,221		$   30,765,221		$   39,536,846		$   40,016,230		$   41,016,058		$   42,008,968		$   43,055,892		$   44,090,513		$   45,205,344		$   46,314,773		$   47,270,909		$   47,392,075		$   48,551,880		ERROR:#REF!

				Capital Transfers												$   3,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000

				Total General Fund Expenditures												$   42,536,846		$   41,016,230		$   42,016,058		$   43,008,968		$   44,055,892		$   45,090,513		$   46,205,344		$   47,314,773		$   48,270,909		$   48,392,075		$   49,551,880

		Nothing in 54@@@		Total GF Surplus/Deficit				$   425,749		$   632,588		$   2,596,575		$   19,207,237		$   (1,685,782)		$   844,980		$   (3,283,299)		$   (3,163,632)		$   (3,061,442)		$   (2,909,139)		$   (2,797,915)		$   (2,640,791)		$   (2,288,457)		$   (1,057,770)		$   (820,811)		ERROR:#REF!



				Pct. of GF Revenues						2.44%		8.02%		38.44%				2.02%		-8.48%		-7.94%		-7.47%		-6.90%		-6.45%		-5.91%		-4.98%		-2.23%		-1.68%		ERROR:#REF!



				Beginning Fund Balance				$   323,414		$   956,002		1,893,507		$   21,100,744		$   14,346,841		$   12,661,059		$   13,506,039		$   10,222,740		$   7,059,108		$   3,997,666		$   1,088,527		$   (1,709,388)		$   (4,350,179)		$   (6,638,636)		$   (7,696,406)		ERROR:#REF!

				     Total Revenues												$   40,851,064		$   41,861,210		$   38,732,760		$   39,845,336		$   40,994,450		$   42,181,374		$   43,407,429		$   44,673,982		$   45,982,451		$   47,334,306		$   48,731,070

				     Total Expenditures												$   42,536,846		$   41,016,230		$   42,016,058		$   43,008,968		$   44,055,892		$   45,090,513		$   46,205,344		$   47,314,773		$   48,270,909		$   48,392,075		$   49,551,880

				Ending Fund Balance												$   12,661,059		$   13,506,039		$   10,222,740		$   7,059,108		$   3,997,666		$   1,088,527		$   (1,709,388)		$   (4,350,179)		$   (6,638,636)		$   (7,696,406)		$   (8,517,216)



				Non-Spendable												$   4,600,986		$   4,601,000		$   4,601,000		$   4,601,000		$   4,601,000		$   4,601,000		$   4,601,000		$   4,601,000		$   4,601,000		$   4,601,000		$   4,601,000



				  Assigned Reserves

				     Policy Level of 10% of Expenditures												$   4,253,685		$   4,101,623		$   4,201,606		$   4,300,897		$   4,405,589		$   4,509,051		$   4,620,534		$   4,731,477		$   4,827,091		$   4,839,208		$   4,955,188

				     Facility Maintenance & Replacement *												$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000		$   205,000

				     Compensated Absences												$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

				     Child Care Reserve*												$   488,591		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600		$   488,600

				     Legal Reserves												$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

				Assigned Reserves												$   5,247,276		$   5,095,223		$   5,195,206		$   5,294,497		$   5,399,189		$   5,502,651		$   5,614,134		$   5,725,077		$   5,820,691		$   5,832,808		$   5,948,788

				Total Designation												$   9,848,262		$   9,696,223		$   9,796,206		$   9,895,497		$   10,000,189		$   10,103,651		$   10,215,134		$   10,326,077		$   10,421,691		$   10,433,808		$   10,549,788

				Unassigned Fund Balance												$   2,812,798		$   3,809,816		$   426,534		$   (2,836,389)		$   (6,002,523)		$   (9,015,124)		$   (11,924,522)		$   (14,676,256)		$   (17,060,327)		$   (18,130,213)		$   (19,067,005)

																7.1%		9.5%		1.0%		-6.8%		-13.9%		-20.4%		-26.4%		-31.7%		-36.1%		-38.3%		-39.3%		ERROR:#REF!



				*Beginning unassigned fund balance for 2014-2015 is unaudited						ERROR:#REF!								missing $97303

																$   3,000,000

												ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

												30,711,000		30,711,000				30,711,000		30,711,000		30,711,000				30,711,000		30,711,000		30,711,000		30,711,000

		843000										ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		682403																																						   

		160597

		0.1905065243

		34200

																				2021-2022 Projected		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected

		51500		Pension Expense - Normal								$   1,320,178		$   1,736,589				$   1,638,260		$   2,476,326		$   2,720,000		$   2,730,000		$   2,730,000		$   2,740,000		$   2,740,000		$   2,750,000		$   2,750,000		$   2,740,000		$   2,740,000

				Pension Expense - PARS								51,056		51,056				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Pension Expense - POB								1,402,452		1,286,041				495,035		835,156		866,832		897,305		929,838		959,677		998,896		1,030,908		1,064,633		954,474

				Pension Expense - CalPERS UAL								1,712,162		1,712,162				3,109,200		4,357,078		4,839,760		5,420,000		5,750,000		5,910,000		6,060,000		6,210,000		6,370,000		6,530,000		6,690,000

												$   4,485,848		$   4,785,848				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		ERROR:#REF!		$   2,085,943.86		$   726,356.14		$   590,240.00		$   330,000.00		$   170,000.00		$   150,000.00		$   160,000.00		$   160,000.00		$   150,000.00		$   160,000.00

																						-65.2%		-18.7%		-44.1%		-48.5%		-11.8%		6.7%		0.0%		-6.3%		6.7%



																2021-2022 Projected		2021-2022 Projected		2021-2022 Projected		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected		2028-2029 Projected		2029-2030 Projected		2030-2031 Projected

				Miscellaneous																1,034,116		1,135,874		1,140,050		1,140,050		1,144,226		1,144,226		1,148,402		1,148,402		1,144,226		1,144,226

				Fire																540,765		593,977		596,161		596,161		598,345		598,345		600,528		600,528		598,345		598,345

				Fire PEPRA																75,845		83,308		83,615		83,615		83,921		83,921		84,227		84,227		83,921		83,921

				Police																636,480		699,111		701,681		701,681		704,251		704,251		706,821		706,821		704,251		704,251

				Police PEPRA																189,120		207,730		208,493		208,493		209,257		209,257		210,021		210,021		209,257		209,257

				Pension Expense - Normal								$   1,320,178		$   1,736,589						2,476,326		2,720,000		2,730,000		2,730,000		2,740,000		2,740,000		2,750,000		2,750,000		2,740,000		2,740,000

				Pension Expense - PARS								51,056		51,056						55,790		57,464		59,188		$   59,188		60,963		62,792		64,676		66,616		68,615		70,673

				Pension Expense - POB								1,402,452		1,286,041						835,156		866,832		897,305		929,838		959,677		998,896		1,030,908		1,064,633		954,474		- 0

				Miscellaneous																1,511,528		1,690,760		1,628,380		1,727,525		1,775,595.64		1,820,661.52		1,865,727.40		1,913,797.67		1,961,867.95		2,009,938.22

				Fire																1,032,583		1,148,000		1,285,634		1,363,911		1,401,862.90		1,437,443.18		1,473,023.46		1,510,975.75		1,548,928.05		1,586,880.34

				Police																1,792,712		1,981,000		2,218,503		2,353,577		2,419,068.30		2,480,465.97		2,541,863.65		2,607,354.50		2,672,845.35		2,738,336.20

				PEPRA-Fire																5,041		5,000		5,599		5,940		6,105.67		6,260.64		6,415.61		6,580.90		6,746.20		6,911.50

				PEPRA-Police																15,214		15,000		16,798		17,821		18,317.02		18,781.92		19,246.82		19,742.71		20,238.61		20,734.50

				Pension Expense - CalPERS UAL								1,712,162		1,712,162				3,109,200		4,357,078		4,839,760		5,420,000		$   5,750,000		5,910,000		6,060,000		6,210,000		6,370,000		6,530,000		6,690,000

																				7,724,350		8,484,055		9,106,493		9,469,026		9,670,640		9,861,688		10,055,584		10,251,249		10,293,089		9,500,673

																						759,705		622,438		362,533		201,615		191,048		193,896		195,665		41,839		(792,415)





																				42%		35%

																				22%		24%

																				3%		41%

																				26%		0%

																				8%		0%

														$   416,411				ERROR:#REF!		$   838,066		$   243,674		$   10,000		$   - 0		$   10,000		$   - 0		$   10,000		$   - 0										Adopted

														32%				ERROR:#REF!		51%		10%		0%		0%		0%		0%		0%		0%										Revenues/

														$   - 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										Transfers In

														0%				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										2017-2018

														$   (116,411)				ERROR:#REF!		$   340,121		$   31,675		$   30,474		$   32,533		$   29,839		$   39,219		$   32,012		$   33,725

														-8%				ERROR:#REF!		69%		4%		4%		4%		3%		4%		3%		3%

																																												$   38,000

														$   - 0				ERROR:#REF!		$   1,247,878		$   482,682		$   580,240		$   330,000		$   160,000		$   150,000		$   150,000		$   160,000										$   224,727

														0%				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										$   26,273

														2017-2018 Projected				2019-2020 Projected		2020-2021 Projected		2021-2022 Projected		2022-2023 Projected		2023-2024 Projected		2024-2025 Projected		2025-2026 Projected		2026-2027 Projected		2027-2028 Projected										$   289,000

												Estimated Annual Cumulative Increase in CalPERS		None         				$814,000		$571,000		$696,000		$673,000		$385,000		$385,000		$385,000		$385,000		$385,000

																GF 85%		691900		485350		591600		489316.666666667		327250		327250		327250		327250		327250



				Property Tax										4.2%				ERROR:#REF!		4.0%		4.0%		4.0%		4.0%		4.0%		4.0%		4.0%		4.0%

				Retail Sales Tax										-1.2%				ERROR:#REF!		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

				Transient Occupancy Tax										-10.0%				ERROR:#REF!		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

				Other Taxes										121.4%				ERROR:#REF!		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

				Department/Program Revenues										-27.4%				ERROR:#REF!		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%





																Unasssigned fund balance 19/20		8026175

																FY20/21 usage		-1370000

																		6656175







Sheet4

		FY2021-22 One-time expenses

		Grafitti Coatings		$40,000.00

		DPW Facilities Assessment		$25,000.00

		Riding Lawn Mowers		$90,000.00

		One-time CAO Expense (litigation)		$380,000.00

		Homeless Conversations		$20,000.00

		Com Cnt HVAC		$155,000.00

		Extra Cleaning		$10,000.00

		DPW PPE for Parks/Buildings		$18,000.00

		Wireless communications ord update		$30,000.00

		Vision 2025		$100,000.00

		CAO estimated COVID specific budget for FY 21-22		$25,000.00

				$893,000.00		Other Service/Charges



						salary		retirement		benefits

		CMO Management Analyst		$141,345.00		115,644.00		14,412.00		11,289.00

		ERP Software (CIP)		$393,250.00

		Total one-time expense		$1,427,595.00







Sheet1

		Property Tax		$   14,528,000								Other Dept/Prog Rev.		$   2,932,000

		Retail Sales Tax		$   2,636,000								Planning Revenues		$   2,235,000

		Transient Occupancy Tax		$   1,785,000								Vehicle License Fee		$   3,993,000

		Other Taxes		$   5,563,000								Childcare Services		$   2,159,000

		Other Department/Program Revenues		$   10,404,000								Recreation Fees		$   910,000

		Transfers In		$   2,239,000								Grants		$   176,000

		Use of GF Reserves		$   4,206,000										$   12,405,000

				41,361,000

				$   14,527,723								Other Dept/Prog Rev.		$   2,932,453

				$   2,636,195								Planning Revenues		$   2,234,900

				$   1,785,431								Vehicle License Fee		$   3,993,342

				$   5,563,392								Childcare Services		$   2,159,105

				$   10,403,851								Recreation Fees		$   909,600

				$   2,238,900								Grants		$   176,000

				$   4,205,718										$   12,405,400

				$   41,361,210





Sheet2

				Payroll totals for the first half of Fiscal Year 18/19. Pay dates 7/13/18-12/28/18



				Salaries Regular				51200		$6,403,541.14						12,807,082

				Salaries Part Time				51300		$542,940.53						1,085,881

				Overtime				51400		$1,040,220.94						1,630,442		15,523,405

				Retirement				51500		$945,778.46						1,891,557

				Benefits				51600		$1,473,217.46						2,946,435

				Car  Allowance / Uniform Allowance				51608		$33,074.24						66,148		3,012,583

				Total						$10,438,772.77						20,427,546





Sheet3

				2021-2022 Adopted Budget		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027		2027-2028		2028-2029		2029-2030		2030-2031

		Revenues		$   40,851,064		$   41,861,210		$   38,732,760		$   39,845,336		$   40,994,450		$   42,181,374		$   43,407,429		$   44,673,982		$   45,982,451		$   47,334,306		$   48,731,070		$   46,657,160

		Expenditures		$   39,536,846		$   40,016,230		$   41,016,058		$   42,008,968		$   43,055,892		$   44,090,513		$   45,205,344		$   46,314,773		$   47,270,909		$   47,392,075		$   48,551,880		ERROR:#REF!

		Without full VLF, but with non-discretionary one-time exp

				0		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027		2027-2028		2028-2029		2029-2030		2030-2031

		Revenues		$   - 0		$   - 0		$   36,584,970		$   37,548,772		$   38,546,021		$   39,414,368		$   40,582,307		$   41,705,948		$   42,873,450		$   44,086,566		$   45,347,160		$   46,657,160

		Expenditures						$   37,759,143		$   39,115,716		$   39,827,421		$   40,058,691		$   40,460,854		$   40,808,854		$   41,225,832		$   41,614,972		$   41,828,185		$   41,253,160

		Expenditures		$   - 0		$   - 0		$   36,331,548		$   38,365,716		$   39,077,421		$   39,308,691		$   39,710,854		$   40,058,854		$   40,475,832		$   40,864,972		$   41,078,185		$   40,503,160

		One-time						1,427,595		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000

		With full VLF and with non-discretionary one-time exp

				0		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027		2027-2028		2028-2029		2029-2030		2030-2031

		Revenues		$   37,371,014		$   38,761,637		$   38,063,970		$   38,988,488		$   39,945,292		$   40,771,999		$   41,939,695		$   43,129,647		$   44,366,456		$   45,652,008		$   46,988,308		$   48,377,430

		Expenditures				$   37,282,637		$   37,759,143		$   39,115,716		$   39,827,421		$   40,058,691		$   40,460,854		$   40,808,854		$   41,225,832		$   41,614,972		$   41,828,185		$   40,503,160

		Expenditures		$   - 0		$   37,282,637		$   36,331,548		$   38,365,716		$   39,077,421		$   39,308,691		$   39,710,854		$   40,058,854		$   40,475,832		$   40,864,972		$   41,078,185		$   40,503,160

		One-time						1,427,595		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000



2021 - 2031 Ten-Year Financial Forecast



Revenues	2021-2022	2022-2023	2023-2024	2024-2025	2025-2026	2026-2027	2027-2028	2028-2029	2029-2030	2030-2031	38732759.579450004	39845335.946872748	40994449.734541103	42181374.21708183	43407429.072196528	44673982.125917904	45982451.164914533	47334305.818456203	48731069.512754492	46657160.215113625	Expenditures	2021-2022	2022-2023	2023-2024	2024-2025	2025-2026	2026-2027	2027-2028	2028-2029	2029-2030	2030-2031	41016058.359268002	42008967.688950002	43055891.517143846	44090513.309933387	45205344.320731491	46314773.032059893	47270908.609073035	47392075.365141116	48551880.239816286	0	







2021 - 2031 Ten-Year Financial Forecast

(without full VLF)



Revenues	2021-2022	2022-2023	2023-2024	2024-2025	2025-2026	2026-2027	2027-2028	2028-2029	2029-2030	2030-2031	36584969.782639459	37548772.452237993	38546020.679359272	39414368.153246433	40582306.726628006	41705947.662387721	42873450.00906381	44086566.190957077	45347160.465662323	46657160.215113625	Expenditures	2021-2022	2022-2023	2023-2024	2024-2025	2025-2026	2026-2027	2027-2028	2028-2029	2029-2030	2030-2031	37759143.456530221	39115716.006432131	39827420.579016134	40058690.553964615	40460853.825434513	40808854.330133885	41225832.218982726	41614972.283263288	41828184.648407616	41253159.930273198	







2021 - 2031 Ten-Year Financial Forecast

(with full VLF)



Revenues	2021-2022	2022-2023	2023-2024	2024-2025	2025-2026	2026-2027	2027-2028	2028-2029	2029-2030	2030-2031	38063969.782639459	38988487.52869799	39945291.603972197	40771998.94170858	41939694.776667073	43129647.488526873	44366456.099855237	45652007.807855092	46988307.707845755	48377430.357225373	Expenditures	2021-2022	2022-2023	2023-2024	2024-2025	2025-2026	2026-2027	2027-2028	2028-2029	2029-2030	2030-2031	36331548.456530221	38365716.006432131	39077420.579016134	39308690.553964615	39710853.825434513	40058854.330133885	40475832.218982726	40864972.283263288	41078184.648407616	40503159.930273198	
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		CITY OF PACIFICA

		Expenditure Statement by Fund

		For the Period July 1, 2020 through June 30, 2021







		Account Number		Account		Account Name		Original Budget		Revised Budget

		01.000000.59909.0282.000		59909		TO STREET CONSTRUCTION FUND		50,000.00		50,000.00

		01.000000.59922.0254.000		59922		TO GENERAL CAPITAL IMPROVEMENT		60,000.00		60,000.00

		01.000000.59922.0257.000		59922		TO GENERAL CAPITAL IMPROVEMENT		200,000.00		200,000.00

		01.000000.59922.0287.000		59922		TO GENERAL CAPITAL IMPROVEMENT		50,000.00		50,000.00

		01.000000.59922.0288.000		59922		TO GENERAL CAPITAL IMPROVEMENT		100,000.00		100,000.00

		01.000000.59922.0289.000		59922		TO GENERAL CAPITAL IMPROVEMENT		150,000.00		150,000.00

		01.000000.59922.0290.000		59922		TO GENERAL CAPITAL IMPROVEMENT		50,000.00		50,000.00

		01.000000.59922.0295.000		59922		TRANSFER OUT TO GEN CAPITAL IMPROVEMENT		0		195,000.00

		01.000000.59940.0000.000		59940		TO DEBT SERVICE FUND		662,273.00		662,273.00

		01.000000.59967.0000.000		59967		TO GEN LIAB INSURANCE FUN		139,727.00		139,727.00

		01.100110.51200.0000.000		51200		SALARIES - REGULAR		42,000.00		42,000.00

		01.100110.51500.0000.000		51500		RETIREMENT		9,551.00		9,551.00

		01.100110.51600.0000.000		51600		BENEFITS		55,000.00		55,000.00

		01.100110.51608.0000.000		51608		CAR ALLOWANCE		3,600.00		3,600.00

		01.100110.51700.0000.000		51700		CONFERENCES AND TRAINING-COUNCIL		13,765.50		13,765.50

		01.100110.52105.0000.000		52105		TELEPHONE-COUNCIL		3,208.50		3,208.50

		01.100110.52204.0000.000		52204		LEAGUE OF CALIF. CITIES D-COUNCIL		12,730.50		12,730.50

		01.100110.52300.0000.000		52300		DEPARTMENTAL EXPENSE-COUNCIL		15,962.57		15,962.57

		01.100110.52301.0000.000		52301		AUDIT EXPENSE-COUNCIL		9,181.93		9,181.93

		01.100110.52333.0000.000		52333		LEGAL ADVERTISING EXPENSE-COUNCIL		0		0

		01.200210.51200.0000.000		51200		SALARIES - REGULAR		597,900.00		597,900.00

		01.200210.51300.0000.000		51300		SALARIES - PART-TIME		3,000.00		3,000.00

		01.200210.51400.0000.000		51400		SALARIES - OVERTIME		500		500

		01.200210.51500.0000.000		51500		RETIREMENT		127,455.00		127,455.00

		01.200210.51600.0000.000		51600		BENEFITS		97,400.00		97,400.00

		01.200210.51700.0000.000		51700		CONFERENCES AND TRAINING-CITY MANAGER		16,456.50		16,456.50

		01.200210.52105.0000.000		52105		TELEPHONE-CITY MANAGER		10,143.00		10,143.00

		01.200210.52300.0000.000		52300		DEPARTMENTAL EXPENSE-CITY MANAGER		10,426.00		10,426.00

		01.200210.52300.0275.000		52300		DEPARTMENTAL EXPENSE-CITY MANAGER-COVID		0		0

		01.200210.52325.0000.000		52325		OPERATING SOFTWARE-CITY MANAGER		2,173.50		2,173.50

		01.200210.52331.0000.000		52331		ELECTION EXPENSE-CITY MANAGER		140,000.00		140,000.00

		01.200210.52332.0000.000		52332		MUNICIPAL CODE MTCE. EXPE-CITY MANAGER		5,600.00		5,600.00

		01.200210.52334.0000.000		52334		PUBLIC NOTICE ADVERTISING-CITY MANAGER		300		300

		01.200210.52400.0000.000		52400		MAINTENANCE - OFFICE EQPT-CITY MANAGER		5,000.00		5,000.00

		01.200210.52800.0000.000		52800		CONTRACTUAL SERVICES-CITY MANAGER		198,646.00		198,646.00

		01.200210.52801.0000.000		52801		COMMUNITY/SVC.ORGANIZATION		0		0

		01.200230.51200.0000.000		51200		SALARIES - REGULAR		141,700.00		141,700.00

		01.200230.51500.0000.000		51500		RETIREMENT		31,471.00		31,471.00

		01.200230.51600.0000.000		51600		BENEFITS		16,200.00		16,200.00

		01.200230.51608.0000.000		51608		CAR ALLOWANCE		4,758.00		4,758.00

		01.200230.51700.0000.000		51700		CONFERENCES AND TRAINING-ECONOMIC DEV		2,000.00		2,000.00

		01.200230.52300.0000.000		52300		DEPARTMENTAL EXPENSE-ECONOMIC DEV		10,686.54		10,686.54

		01.200230.52800.0000.000		52800		CONTRACTUAL SERVICES-ECONOMIC DEV		34,184.46		34,184.46

		01.200230.52828.0000.000		52828		CONTRACT LEGAL SVCS-ECONOMIC DEVELOPMENT		17,000.00		17,000.00

		01.220240.51200.0000.000		51200		SALARIES - REGULAR		0		0

		01.220240.51400.0000.000		51400		SALARIES - OVERTIME		0		0

		01.220240.51500.0000.000		51500		RETIREMENT		0		0

		01.220240.51600.0000.000		51600		BENEFITS		0		0

		01.220240.52105.0000.000		52105		TELEPHONE-CITY ATTORNEY OFFICE		0		0

		01.220240.52300.0000.000		52300		DEPARTMENTAL EXP-CITY ATTORNEY OFFICE		0		0

		01.220240.52828.0000.000		52828		CONTRACT LEGAL SVCS-CITY ATTORNEY OFFICE		500,000.00		500,000.00

		01.220240.52828.0275.000		52828		CONTRACT LEGAL SERVICES-COVID		0		0

		01.240220.51200.0000.000		51200		SALARIES - REGULAR		348,900.00		348,900.00

		01.240220.51300.0000.000		51300		SALARIES - PART-TIME		15,000.00		15,000.00

		01.240220.51500.0000.000		51500		RETIREMENT		82,865.00		82,865.00

		01.240220.51600.0000.000		51600		BENEFITS		59,600.00		59,600.00

		01.240220.51608.0000.000		51608		CAR ALLOWANCE		2,198.00		2,198.00

		01.240220.51700.0000.000		51700		CONFERENCES AND TRAINING-HUMAN RESOURCES		7,285.50		7,285.50

		01.240220.51700.0275.000		51700		CONFE & TRAINING-HR-COVID		0		0

		01.240220.51710.0000.000		51710		TRAINING-HUMAN RESOURCES DEPARTMENT		24,751.50		24,751.50

		01.240220.52105.0000.000		52105		TELEPHONE-HUMAN RESOURCES DEPARTMENT		103.5		550

		01.240220.52300.0000.000		52300		DEPARTMENTAL EXP-HUMAN RESOURCES DEPT		13,165.91		28,165.91

		01.240220.52300.0275.000		52300		DEPARTMENTAL EXP-HUMAN RESOURCES-COVID		0		0

		01.240220.52800.0000.000		52800		CONTRACTUAL SVCS-HUMAN RESOURCES DEPT		70,000.00		90,000.00

		01.240220.52819.0000.000		52819		RECRUITMENT EXP-HUMAN RESOURCES DEPT		21,913.00		31,913.00

		01.240220.52828.0000.000		52828		CONTRACT LEGAL SVCS-HUMAN RESOURCES DEPT		66,217.59		366,217.59

		01.300320.51200.0000.000		51200		SALARIES - REGULAR		546,100.00		546,100.00

		01.300320.51400.0000.000		51400		SALARIES - OVERTIME		4,000.00		4,000.00

		01.300320.51500.0000.000		51500		RETIREMENT		126,010.00		126,010.00

		01.300320.51600.0000.000		51600		BENEFITS		86,900.00		86,900.00

		01.300320.51608.0000.000		51608		CAR ALLOWANCE		2,204.40		2,204.40

		01.300320.51700.0000.000		51700		CONFERENCES AND TRAINING-FINANCE-ACCTG		6,300.00		6,300.00

		01.300320.52105.0000.000		52105		TELEPHONE-FINANCE ACCOUNTING SVCS		4,000.00		4,000.00

		01.300320.52200.0000.000		52200		OFFICE SUPPLIES-FINANCE ACCOUNTING SVCS		8,000.00		8,000.00

		01.300320.52300.0000.000		52300		DEPARTMENTAL EXP-FINANCE ACCTING SVCS		15,000.00		15,000.00

		01.300320.52300.0275.000		52300		DEPARTMENTAL EXP-FINANCE-COVID		0		0

		01.300320.52301.0000.000		52301		AUDIT EXPENSE-FINANCE ACCTG SVCS		73,000.00		73,000.00

		01.300320.52400.0000.000		52400		MAINTENANCE - OFFICE EQPT-FINANCE ACCTG		2,400.00		2,400.00

		01.300320.52800.0000.000		52800		CONTRACTUAL SERVICES-ACCTING SVCS		86,485.60		86,485.60

		01.300320.55120.0000.000		55120		CAPITAL OUTLAY-FURN/FIXTU		600		600

		01.300345.51200.0000.000		51200		SALARIES - REGULAR		410,600.00		410,600.00

		01.300345.51300.0000.000		51300		SALARIES - PART-TIME		25,000.00		25,000.00

		01.300345.51400.0000.000		51400		SALARIES - OVERTIME		13,000.00		13,000.00

		01.300345.51500.0000.000		51500		RETIREMENT		93,115.00		93,115.00

		01.300345.51600.0000.000		51600		BENEFITS		49,900.00		49,900.00

		01.300345.51608.0000.000		51608		CAR ALLOWANCE		500		500

		01.300345.51700.0000.000		51700		CONFERENCES AND TRAINING		9,400.00		9,400.00

		01.300345.52105.0000.000		52105		TELEPHONE		2,300.00		2,300.00

		01.300345.52200.0000.000		52200		OFFICE SUPPLIES		1,000.00		1,000.00

		01.300345.52300.0000.000		52300		DEPARTMENTAL EXPENSE		7,000.00		7,000.00

		01.300345.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		0

		01.300345.52325.0000.000		52325		OPERATING SOFTWARE		121,800.00		121,800.00

		01.300345.52800.0000.000		52800		CONTRACTUAL SERVICES		80,800.00		80,800.00

		01.300345.55130.0000.000		55130		CAPITAL OUTLAY-MACH./EQUI		93,585.00		93,585.00

		01.300345.55130.0275.000		55130		CAPITAL OUTLAY-MACH./EQUI-COVID		0		0

		01.400410.51610.0000.000		51610		RETIREE HEALTH		85,000.00		85,000.00

		01.400410.52102.0000.000		52102		UTIL.- GAS AND ELECTRIC		17,802.00		17,802.00

		01.400410.52220.0000.000		52220		TAX COLLECTION EXPENSES		52,425.60		52,425.60

		01.400410.52300.0000.000		52300		DEPARTMENTAL EXPENSE		29,000.00		29,000.00

		01.400410.52700.0000.000		52700		RENTALS AND LEASES EXPENSE		10,550.90		10,550.90

		01.400410.52800.0000.000		52800		CONTRACTUAL SERVICES		81,500.00		81,500.00

		01.400410.52801.0000.000		52801		COMMUNITY/SVC.ORGANIZATIO		88,000.00		88,000.00

		01.400410.52803.0000.000		52803		ANIMAL CONTROL SERVICES		302,000.00		302,000.00

		01.400410.52805.0000.000		52805		CABLE TV SERVICES		58,684.50		58,684.50

		01.400410.52816.0000.000		52816		PIP-NPDES		8,590.50		8,590.50

		01.400410.53500.0000.000		53500		COUNTY CHARGES		0		0

		01.400410.53700.0000.000		53700		PROPERTY TAXES		5,071.50		5,071.50

		01.400410.53781.0000.000		53781		INS. PREM. - LIAB/PROP		240,375.00		240,375.00

		01.500510.51200.0000.000		51200		SALARIES - REGULAR		183,700.00		183,700.00

		01.500510.51400.0000.000		51400		SALARIES - OVERTIME		7,000.00		20,000.00

		01.500510.51400.0275.000		51400		SALARIES - OVERTIME - COVID 19		0		0

		01.500510.51500.0000.000		51500		RETIREMENT		98,304.00		98,304.00

		01.500510.51500.0275.000		51500		RETIREMENT - COVID		0		0

		01.500510.51600.0000.000		51600		BENEFITS		47,600.00		47,600.00

		01.500510.51600.0275.000		51600		BENEFITS - COVID		0		0

		01.500510.51607.0000.000		51607		UNIFORM ALLOWANCE		3		3

		01.500510.52300.0000.000		52300		DEPARTMENTAL EXPENSE		300		300

		01.500510.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		9,900.00		9,900.00

		01.500520.51200.0000.000		51200		SALARIES - REGULAR		696,100.00		696,100.00

		01.500520.51400.0000.000		51400		SALARIES - OVERTIME		40,000.00		65,000.00

		01.500520.51400.0000.042		51400		SALARIES-OVERIME ABC GRANT		10,000.00		0

		01.500520.51500.0000.000		51500		RETIREMENT		290,027.00		290,027.00

		01.500520.51600.0000.000		51600		BENEFITS		147,200.00		147,200.00

		01.500520.51607.0000.000		51607		UNIFORM ALLOWANCE		2,800.00		2,800.00

		01.500520.52300.0000.000		52300		DEPARTMENTAL EXPENSE		11,000.00		11,000.00

		01.500520.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		52,600.00		52,600.00

		01.500520.52800.0000.000		52800		CONTRACTUAL SERVICES		10,000.00		10,000.00

		01.500520.53500.0000.000		53500		COUNTY CHARGES		64,273.00		64,273.00

		01.500525.51200.0000.000		51200		SALARIES - REGULAR		21,200.00		21,200.00

		01.500525.51500.0000.000		51500		RETIREMENT		10,724.00		10,724.00

		01.500525.51600.0000.000		51600		BENEFITS		3,300.00		3,300.00

		01.500525.51607.0000.000		51607		UNIFORM ALLOWANCE		100		100

		01.500525.53500.0000.000		53500		COUNTY CHARGES		46,383.00		37,824.00

		01.500530.51200.0000.000		51200		SALARIES - REGULAR		31,000.00		31,000.00

		01.500530.51500.0000.000		51500		RETIREMENT		15,613.00		15,613.00

		01.500530.51600.0000.000		51600		BENEFITS		5,400.00		5,400.00

		01.500530.51607.0000.000		51607		UNIFORM ALLOWANCE		0		0

		01.500530.52105.0000.000		52105		TELEPHONE		69,028.00		69,028.00

		01.500530.52300.0000.000		52300		DEPARTMENTAL EXPENSE		2,000.00		2,000.00

		01.500530.52325.0000.000		52325		OPERATING SOFTWARE-PD COMMUNICATIONS		7,200.00		7,200.00

		01.500530.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		19,200.00		19,200.00

		01.500530.52800.0000.000		52800		CONTRACTUAL SERVICES		671,108.00		671,108.00

		01.500530.52800.0275.000		52800		CONTRACTUAL SERVICES		0		0

		01.500530.53500.0000.000		53500		COUNTY CHARGES		15,421.00		15,421.00

		01.500540.51200.0000.000		51200		SALARIES - REGULAR		266,800.00		266,800.00

		01.500540.51400.0000.000		51400		SALARIES - OVERTIME		8,000.00		8,000.00

		01.500540.51500.0000.000		51500		RETIREMENT		118,175.00		118,175.00

		01.500540.51600.0000.000		51600		BENEFITS		73,800.00		73,800.00

		01.500540.51607.0000.000		51607		UNIFORM ALLOWANCE		1,500.00		1,500.00

		01.500540.52300.0000.000		52300		DEPARTMENTAL EXPENSE		36,000.00		36,000.00

		01.500540.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		0

		01.500540.52400.0000.000		52400		MAINTENANCE - OFFICE EQPT		9,500.00		9,500.00

		01.500540.52800.0000.000		52800		CONTRACTUAL SERVICES		55,275.00		55,275.00

		01.500550.51200.0000.000		51200		SALARIES - REGULAR		92,800.00		92,800.00

		01.500550.51400.0000.000		51400		SALARIES - OVERTIME		1,500.00		1,500.00

		01.500550.51500.0000.000		51500		RETIREMENT		41,516.00		41,516.00

		01.500550.51600.0000.000		51600		BENEFITS		17,700.00		17,700.00

		01.500550.51607.0000.000		51607		UNIFORM ALLOWANCE		400		400

		01.500550.52300.0000.000		52300		DEPARTMENTAL EXPENSE		9,000.00		9,000.00

		01.500550.53500.0000.000		53500		COUNTY CHARGES		55,000.00		55,000.00

		01.500560.51200.0000.000		51200		SALARIES - REGULAR		3,145,700.00		3,145,700.00

		01.500560.51400.0000.000		51400		SALARIES - OVERTIME		557,145.00		707,145.00

		01.500560.51500.0000.000		51500		RETIREMENT		1,574,376.00		1,574,376.00

		01.500560.51600.0000.000		51600		BENEFITS		685,600.00		685,600.00

		01.500560.51607.0000.000		51607		UNIFORM ALLOWANCE		22,100.00		22,100.00

		01.500560.51700.0000.000		51700		CONFERENCES AND TRAINING		29,000.00		29,000.00

		01.500560.51710.0000.000		51710		INSERVICE TRAINING		49,000.00		49,000.00

		01.500560.52102.0000.000		52102		UTIL.- GAS AND ELECTRIC		50,000.00		50,000.00

		01.500560.52105.0000.000		52105		TELEPHONE		0		0

		01.500560.52300.0000.000		52300		DEPARTMENTAL EXPENSE		69,000.00		69,000.00

		01.500560.52300.0275.000		52300		DEPARTMENTAL EXPENSE - COVID		0		0

		01.500560.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		169,200.00		169,200.00

		01.500560.52800.0000.000		52800		CONTRACTUAL SERVICES		102,550.00		102,550.00

		01.500560.52800.0275.000		52800		CONTRACTUAL SERVICES-COVID		0		0

		01.500560.53500.0000.000		53500		COUNTY CHARGES		47,329.00		47,329.00

		01.500570.51200.0000.000		51200		SALARIES - REGULAR		51,400.00		51,400.00

		01.500570.51400.0000.000		51400		SALARIES - OVERTIME		15,400.00		15,400.00

		01.500570.51400.0000.033		51400		SALARIES-OVERTIME		60,000.00		60,000.00

		01.500570.51500.0000.000		51500		RETIREMENT		37,456.00		37,456.00

		01.500570.51500.0000.033		51500		RETIREMENT		0		0

		01.500570.51600.0000.000		51600		BENEFITS		8,900.00		8,900.00

		01.500570.51600.0000.033		51600		BENEFITS		0		0

		01.500570.51607.0000.000		51607		UNIFORM ALLOWANCE		400		400

		01.500570.52300.0000.000		52300		DEPARTMENTAL EXPENSE		7,500.00		7,500.00

		01.500570.52300.0000.032		52300		DEPARTMENTAL EXPENSE-OTS STEP GRANT		0		0

		01.500570.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		12,300.00		12,300.00

		01.500570.52800.0000.000		52800		CONTRACTUAL SERVICES		17,284.00		17,284.00

		01.500570.53500.0000.000		53500		COUNTY CHARGES		27,234.00		27,234.00

		01.500580.51200.0000.000		51200		SALARIES - REGULAR		39,700.00		39,700.00

		01.500580.51400.0000.000		51400		SALARIES - OVERTIME		1,000.00		1,000.00

		01.500580.51500.0000.000		51500		RETIREMENT		12,484.00		12,484.00

		01.500580.51600.0000.000		51600		BENEFITS		6,400.00		6,400.00

		01.500580.51607.0000.000		51607		UNIFORM ALLOWANCE		100		100

		01.500580.52300.0000.000		52300		DEPARTMENTAL EXPENSE		2,000.00		2,000.00

		01.600630.51200.0000.000		51200		SALARIES - REGULAR		2,678,400.00		2,955,400.00

		01.600630.51400.0000.000		51400		SALARIES - OVERTIME		520,100.00		520,100.00

		01.600630.51463.0000.000		51463		SALARIES - OVERTIME-OES		0		0

		01.600630.51500.0000.000		51500		RETIREMENT		1,273,241.00		1,273,241.00

		01.600630.51600.0000.000		51600		BENEFITS		666,161.51		666,161.51

		01.600630.51607.0000.000		51607		UNIFORM ALLOWANCE		2,400.00		2,400.00

		01.600630.51700.0000.000		51700		CONFERENCES AND TRAINING		10,350.00		10,350.00

		01.600630.52102.0000.000		52102		UTIL-GAS AND ELECTRIC		21,230.75		21,230.75

		01.600630.52103.0000.000		52103		UTIL.- WATER		4,396.27		4,396.27

		01.600630.52105.0000.000		52105		TELEPHONE		40,000.00		40,000.00

		01.600630.52105.0275.000		52105		TELEPHONE-COVID		0		0

		01.600630.52200.0000.000		52200		OFFICE SUPPLIES		6,624.00		6,624.00

		01.600630.52300.0000.000		52300		DEPARTMENTAL EXPENSE		26,575.47		26,575.47

		01.600630.52300.0275.000		52300		DEPARTMENTAL EXPENSE - COVID		0		0

		01.600630.52303.0000.000		52303		COMPRESSED AIR & OXYGEN		1,035.00		1,035.00

		01.600630.52304.0000.000		52304		NOMEX UNIFORMS EXPENSE		10,000.00		10,000.00

		01.600630.52304.0275.000		52304		NOMEX UNIFORMS EXPENSE-COVID		0		0

		01.600630.52305.0000.000		52305		LAUNDRY CONTRACT EXPENSE		4,864.50		4,864.50

		01.600630.52306.0000.000		52306		JANITORIAL SUPPLIES EXPEN		7,500.00		7,500.00

		01.600630.52306.0275.000		52306		JANITORIAL SUPPLIES EXPEN-COVID		0		0

		01.600630.52325.0000.000		52325		OPERATING SOFTWARE		2,691.00		2,691.00

		01.600630.52500.0000.000		52500		MAINTENANCE - FIELD EQPT.		25,000.00		25,000.00

		01.600630.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		228,000.00		228,000.00

		01.600630.52514.0000.000		52514		BLDG REPAIRS & MAINT		103,430.50		103,430.50

		01.600630.52800.0000.000		52800		CONTRACTUAL SERVICES		134,000.00		134,000.00

		01.600630.55127.0000.000		55127		CAPITAL OUTLAY-SMALL EQUIPMENT		132,000.00		132,000.00

		01.600640.51200.0000.000		51200		SALARIES - REGULAR		64,200.00		64,200.00

		01.600640.51500.0000.000		51500		RETIREMENT		25,547.00		25,547.00

		01.600640.51600.0000.000		51600		BENEFITS		31,000.00		31,000.00

		01.600640.52200.0000.000		52200		OFFICE SUPPLIES		0		0

		01.600640.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		6,100.00		6,100.00

		01.600640.52800.0000.000		52800		CONTRACTUAL SERVICES		28,255.50		28,255.50

		01.600680.51200.0000.000		51200		SALARIES - REGULAR		191,700.00		191,700.00

		01.600680.51500.0000.000		51500		RETIREMENT		93,137.00		93,137.00

		01.600680.51600.0000.000		51600		BENEFITS		41,200.00		41,200.00

		01.600680.51607.0000.000		51607		UNIFORM ALLOWANCE		800		800

		01.600680.51700.0000.000		51700		CONFERENCES AND TRAINING		1,242.00		1,242.00

		01.600680.52105.0000.000		52105		TELEPHONE		3,105.00		3,105.00

		01.600680.52200.0000.000		52200		OFFICE SUPPLIES		517.5		517.5

		01.600680.52300.0000.000		52300		DEPARTMENTAL EXPENSE		3,208.50		3,208.50

		01.600680.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		4,400.00		4,400.00

		01.660711.51200.0000.000		51200		SALARIES - REGULAR		463,200.00		463,200.00

		01.660711.51300.0000.000		51300		SALARIES - PART-TIME		5,000.00		5,000.00

		01.660711.51400.0000.000		51400		SALARIES - OVERTIME		5,000.00		5,000.00

		01.660711.51500.0000.000		51500		RETIREMENT		103,501.00		103,501.00

		01.660711.51600.0000.000		51600		BENEFITS		49,800.00		49,800.00

		01.660711.51608.0000.000		51608		CAR ALLOWANCE		2,178.00		2,178.00

		01.660711.51700.0000.000		51700		CONFERENCES AND TRAINING		15,000.00		15,000.00

		01.660711.52105.0000.000		52105		TELEPHONE		4,000.00		4,000.00

		01.660711.52300.0000.000		52300		DEPARTMENTAL EXPENSE		60,000.00		60,000.00

		01.660711.52300.0275.000		52300		DEPARTMENTAL EXPENSE-COVID		0		0

		01.660711.52800.0000.000		52800		CONTRACTUAL SERVICES		1,422,321.00		1,422,321.00

		01.660711.52828.0000.000		52828		CONTRACT LEGAL SERVICES		425,000.00		425,000.00

		01.660713.51200.0000.000		51200		SALARIES - REGULAR		264,100.00		264,100.00

		01.660713.51500.0000.000		51500		RETIREMENT		51,492.00		51,492.00

		01.660713.51600.0000.000		51600		BENEFITS		41,200.00		41,200.00

		01.660713.51608.0000.000		51608		CAR ALLOWANCE		2,244.00		2,244.00

		01.660713.51700.0000.000		51700		CONFERENCES AND TRAINING		1,500.00		1,500.00

		01.660713.52105.0000.000		52105		TELEPHONE		2,500.00		2,500.00

		01.660713.52300.0000.000		52300		DEPARTMENTAL EXPENSE		10,000.00		10,000.00

		01.660713.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		0

		01.660713.52800.0000.000		52800		CONTRACTUAL SERVICES		513,964.00		513,964.00

		01.660725.51200.0000.000		51200		SALARIES - REGULAR		170,300.00		170,300.00

		01.660725.51500.0000.000		51500		RETIREMENT		37,758.00		37,758.00

		01.660725.51600.0000.000		51600		BENEFITS		22,700.00		22,700.00

		01.660725.51606.0000.000		51606		SHOE/TOOL ALLOWANCE		225		225

		01.660725.51608.0000.000		51608		CAR ALLOWANCE		2,178.00		2,178.00

		01.660725.51700.0000.000		51700		CONFERENCES AND TRAINING		2,000.00		2,000.00

		01.660725.52105.0000.000		52105		UTIL.- TELEPHONE		1,000.00		1,000.00

		01.660725.52300.0000.000		52300		DEPARTMENTAL EXPENSE		5,000.00		5,000.00

		01.660725.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		0

		01.660725.52325.0000.000		52325		OPERATING SOFTWARE		2,000.00		2,000.00

		01.660725.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		15,700.00		15,700.00

		01.660725.52502.0000.000		52502		ANNUAL DEPR/REPLACEMENT EXP		4,000.00		4,000.00

		01.660725.52800.0000.000		52800		CONTRACTUAL SERVICES		21,139.00		21,139.00

		01.660725.52828.0000.000		52828		CONTRACT LEGAL SERVICES		45,000.00		45,000.00

		01.700723.51200.0000.000		51200		SALARIES - REGULAR		578,000.00		578,000.00

		01.700723.51200.0275.000		51200		SALARIES - REGULAR - COVID		0		0

		01.700723.51300.0000.000		51300		SALARIES - PART-TIME		20,000.00		20,000.00

		01.700723.51300.0275.000		51300		SALARIES - PART-TIME-COVID		0		0

		01.700723.51400.0000.000		51400		SALARIES - OVERTIME		1,500.00		1,500.00

		01.700723.51500.0000.000		51500		RETIREMENT		141,038.00		141,038.00

		01.700723.51500.0275.000		51500		RETIREMENT - COVID		0		0

		01.700723.51600.0000.000		51600		BENEFITS		71,058.00		71,058.00

		01.700723.51600.0275.000		51600		BENEFITS - COVID		0		0

		01.700723.51606.0000.000		51606		SHOE ALLOWANCE		1,000.00		1,000.00

		01.700723.51608.0000.000		51608		CAR ALLOWANCE		2,500.00		2,500.00

		01.700723.51700.0000.000		51700		CONFERENCES AND TRAINING		8,000.00		8,000.00

		01.700723.52105.0000.000		52105		TELEPHONE		8,000.00		8,000.00

		01.700723.52300.0000.000		52300		DEPARTMENTAL EXPENSE		45,000.00		45,000.00

		01.700723.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		0

		01.700723.52325.0000.000		52325		OPERATING SOFTWARE		2,000.00		2,000.00

		01.700723.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		16,000.00		16,000.00

		01.700723.52502.0000.000		52502		ANNUAL DEPR/REPLACEMENT E		7,286.00		7,286.00

		01.700723.52800.0000.000		52800		CONTRACTUAL SERVICES		30,000.00		30,000.00

		01.700723.52800.0249.000		52800		CONTRACTUAL SVCS-FLOOD & SEA LEVEL RISE		40,000.00		40,000.00

		01.700723.52800.0276.000		52800		CONTRACTUAL SVCS-TRAFFIC ENGINEERING SVC		25,000.00		25,000.00

		01.700723.52800.0277.000		52800		CONTRACTUAL SVCS-GRANT PREPARATION		20,000.00		20,000.00

		01.700723.52800.0278.000		52800		CONTRACTUAL SVCS-CDP PERMITTING		20,000.00		20,000.00

		01.700723.52800.0279.000		52800		CONTRACTUAL SVCS-REVETMENT MONITORING		50,000.00		50,000.00

		01.700723.52828.0000.000		52828		CONTRACT LEGAL SERVICES		5,000.00		5,000.00

		01.700751.51200.0000.000		51200		SALARIES - REGULAR		643,300.00		643,300.00

		01.700751.51200.0275.000		51200		SALARIES - REGULAR - COVID		0		0

		01.700751.51300.0000.000		51300		SALARIES - PART-TIME		36,000.00		36,000.00

		01.700751.51400.0000.000		51400		SALARIES - OVERTIME		30,000.00		30,000.00

		01.700751.51400.0275.000		51400		SALARIES - OVERTIME - COVID 19		0		0

		01.700751.51500.0000.000		51500		RETIREMENT		138,971.00		138,971.00

		01.700751.51500.0275.000		51500		RETIREMENT - COVID		0		0

		01.700751.51600.0000.000		51600		BENEFITS		229,600.00		229,600.00

		01.700751.51600.0275.000		51600		BENEFITS - COVID		0		0

		01.700751.51606.0000.000		51606		SHOE ALLOWANCE		1,500.00		1,500.00

		01.700751.52300.0000.000		52300		DEPARTMENTAL EXPENSE		5,000.00		5,000.00

		01.700751.52325.0000.000		52325		OPERATING SOFTWARE		13,900.00		13,900.00

		01.700751.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		20,200.00		20,200.00

		01.700751.52502.0000.000		52502		ANNUAL DEPR/REPLACEMENT E		9,186.00		9,186.00

		01.700751.52800.0000.000		52800		CONTRACTUAL SERVICES		43,917.00		43,917.00

		01.700754.51200.0000.000		51200		SALARIES - REGULAR		67,900.00		67,900.00

		01.700754.51300.0000.000		51300		SALARIES - PART-TIME		36,000.00		36,000.00

		01.700754.51500.0000.000		51500		RETIREMENT		22,288.00		22,288.00

		01.700754.51600.0000.000		51600		BENEFITS		16,800.00		16,800.00

		01.700754.51606.0000.000		51606		SHOE ALLOWANCE		101		101

		01.700754.52300.0000.000		52300		DEPARTMENTAL EXPENSE		700		700

		01.700754.52325.0000.000		52325		OPERATING SOFTWARE		13,000.00		13,000.00

		01.700754.52800.0000.000		52800		CONTRACTUAL SERVICES		133,660.00		133,660.00

		01.700770.51200.0000.000		51200		SALARIES - REGULAR		205,700.00		205,700.00

		01.700770.51400.0000.000		51400		SALARIES - OVERTIME		6,000.00		6,000.00

		01.700770.51500.0000.000		51500		RETIREMENT		50,539.00		50,539.00

		01.700770.51600.0000.000		51600		BENEFITS		60,400.00		60,400.00

		01.700770.51606.0000.000		51606		SHOE ALLOWANCE		495		495

		01.700770.51700.0000.000		51700		CONFERENCES AND TRAINING		500		500

		01.700770.52102.0000.000		52102		UTIL.- GAS AND ELECTRIC		20,000.00		20,000.00

		01.700770.52103.0000.000		52103		UTIL.- WATER		12,500.00		12,500.00

		01.700770.52105.0000.000		52105		TELEPHONE		600		600

		01.700770.52300.0000.000		52300		DEPARTMENTAL EXPENSE		50,000.00		50,000.00

		01.700770.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		0

		01.700770.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		18,400.00		18,400.00

		01.700770.52502.0000.000		52502		ANNUAL DEPR/REPLACEMENT E		8,379.00		8,379.00

		01.700770.52700.0000.000		52700		RENTALS AND LEASES EXPENS		1,000.00		1,000.00

		01.700770.52800.0000.000		52800		CONTRACTUAL SERVICES		88,641.00		88,641.00

		01.700770.52800.0293.000		52800		CONTRACTUAL SVCS-FENCE BREACH		0		10,000.00

		01.700770.52800.0294.000		52800		CONTRACTUAL SVCS-HVAC COMM CNTR		0		75,000.00

		01.700770.55130.0000.000		55130		CAPITAL OUTLAY-MACH./EQUI		2,000.00		2,000.00

		01.700775.51200.0000.000		51200		SALARIES - REGULAR		125,600.00		125,600.00

		01.700775.51300.0000.000		51300		SALARIES - PART-TIME		0		0

		01.700775.51400.0000.000		51400		SALARIES - OVERTIME		5,000.00		5,000.00

		01.700775.51500.0000.000		51500		RETIREMENT		31,712.00		31,712.00

		01.700775.51600.0000.000		51600		BENEFITS		17,500.00		17,500.00

		01.700775.51606.0000.000		51606		SHOE ALLOWANCE		100		100

		01.700775.51608.0000.000		51608		CAR ALLOWANCE		0		0

		01.700775.52102.0000.000		52102		UTIL.- GAS AND ELECTRIC		11,000.00		11,000.00

		01.700775.52103.0000.000		52103		UTIL.- WATER		14,000.00		14,000.00

		01.700775.52300.0000.000		52300		DEPARTMENTAL EXPENSE		2,500.00		2,500.00

		01.700775.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		6,100.00		6,100.00

		01.700775.52502.0000.000		52502		ANNUAL DEPR/REPLACEMENT E		2,778.00		2,778.00

		01.700775.52800.0000.000		52800		CONTRACTUAL SERVICES		4,725.00		4,725.00

		01.700780.51200.0000.000		51200		SALARIES - REGULAR		368,300.00		368,300.00

		01.700780.51300.0000.000		51300		SALARIES - PART-TIME		0		0

		01.700780.51400.0000.000		51400		SALARIES - OVERTIME		25,000.00		25,000.00

		01.700780.51500.0000.000		51500		RETIREMENT		79,101.00		79,101.00

		01.700780.51600.0000.000		51600		BENEFITS		137,732.00		137,732.00

		01.700780.51606.0000.000		51606		SHOE ALLOWANCE		775		775

		01.700780.51700.0000.000		51700		CONFERENCES AND TRAINING		2,000.00		2,000.00

		01.700780.52102.0000.000		52102		UTIL.- GAS AND ELECTRIC		10,500.00		10,500.00

		01.700780.52103.0000.000		52103		UTIL.- WATER		80,000.00		80,000.00

		01.700780.52105.0000.000		52105		TELEPHONE		1,500.00		1,500.00

		01.700780.52300.0000.000		52300		DEPARTMENTAL EXPENSE		60,000.00		60,000.00

		01.700780.52325.0000.000		52325		OPERATING SOFTWARE		500		500

		01.700780.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		61,100.00		61,100.00

		01.700780.52502.0000.000		52502		ANNUAL DEPR/REPLACEMENT E		27,823.00		27,823.00

		01.700780.52700.0000.000		52700		RENTALS AND LEASES EXPENS		10,000.00		10,000.00

		01.700780.52800.0000.000		52800		CONTRACTUAL SERVICES		50,000.00		50,000.00

		01.700780.52800.0000.028		52800		CONTRACTUAL SVCS-ON GOING MAINT ERAF		0		0

		01.700780.55125.0000.000		55125		CAPITAL OUTLAY - SOFTWARE		10,000.00		10,000.00

		01.700780.55130.0000.000		55130		CAPITAL OUTLAY-MACH./EQUIP		125,000.00		125,000.00

		01.700782.51200.0000.000		51200		SALARIES - REGULAR		26,800.00		26,800.00

		01.700782.51500.0000.000		51500		RETIREMENT		6,946.00		6,946.00

		01.700782.51600.0000.000		51600		BENEFITS		6,600.00		6,600.00

		01.700782.51606.0000.000		51606		SHOE ALLOWANCE		50		50

		01.800800.51200.0000.000		51200		SALARIES - REGULAR		171,200.00		171,200.00

		01.800800.51300.0000.000		51300		SALARIES - PART-TIME		3,000.00		500

		01.800800.51400.0000.000		51400		SALARIES - OVERTIME		200		0

		01.800800.51500.0000.000		51500		RETIREMENT		52,909.00		52,909.00

		01.800800.51600.0000.000		51600		BENEFITS		16,300.00		16,300.00

		01.800800.51608.0000.000		51608		CAR ALLOWANCE		5,000.00		5,000.00

		01.800800.51700.0000.000		51700		CONFERENCES AND TRAINING		1,975.00		1,000.00

		01.800800.52102.0000.000		52102		UTIL.- GAS AND ELECTRIC		1,856.06		1,856.06

		01.800800.52103.0000.000		52103		UTIL.- WATER		1,676.13		1,676.13

		01.800800.52105.0000.000		52105		TELEPHONE		19,000.00		12,735.48

		01.800800.52208.0000.000		52208		BROCHURES EXPENSE		26,000.00		6,500.00

		01.800800.52300.0000.000		52300		DEPARTMENTAL EXPENSE		4,600.00		2,300.00

		01.800800.52300.0275.000		52300		DEPARTMENTAL EXP		0		300

		01.800800.52325.0000.000		52325		OPERATING SOFTWARE		5,589.00		6,000.00

		01.800800.52800.0000.000		52800		CONTRACTUAL SERVICES		6,500.00		4,875.00

		01.800805.51200.0000.000		51200		SALARIES - REGULAR		67,100.00		67,100.00

		01.800805.51300.0000.000		51300		SALARIES - PART-TIME		20,900.00		2,000.00

		01.800805.51400.0000.000		51400		SALARIES - OVERTIME		100		0

		01.800805.51500.0000.000		51500		RETIREMENT		18,278.00		18,278.00

		01.800805.51600.0000.000		51600		BENEFITS		12,300.00		12,300.00

		01.800805.51608.0000.000		51608		CAR ALLOWANCE		300		300

		01.800805.51700.0000.000		51700		CONFERENCES AND TRAINING		500		100

		01.800805.52100.0000.000		52100		INSURANCE		1,000.00		250

		01.800805.52102.0000.000		52102		UTIL.- GAS AND ELECTRIC		28,411.26		28,411.26

		01.800805.52103.0000.000		52103		UTIL.- WATER		8,000.00		8,000.00

		01.800805.52105.0000.000		52105		TELEPHONE		2,350.00		2,350.00

		01.800805.52300.0000.000		52300		DEPARTMENTAL EXPENSE		6,000.00		2,000.00

		01.800805.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		1,000.00

		01.800805.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		3,200.00		3,200.00

		01.800805.52502.0000.000		52502		ANNUAL DEPR/REPLACEMENT E		2,153.00		2,153.00

		01.800805.52514.0000.000		52514		BLDG REPAIRS & MAINT		5,150.00		5,150.00

		01.800805.52800.0000.000		52800		CONTRACTUAL SERVICES		49,500.00		49,500.00

		01.800806.51200.0000.000		51200		SALARIES - REGULAR		2,100.00		2,100.00

		01.800806.51500.0000.000		51500		RETIREMENT		486		486

		01.800806.51600.0000.000		51600		BENEFITS		400		400

		01.800806.51608.0000.000		51608		CAR ALLOWANCE		300		300

		01.800810.51200.0000.000		51200		SALARIES - REGULAR		34,700.00		34,700.00

		01.800810.51300.0000.000		51300		SALARIES - PART-TIME		27,000.00		32,500.00

		01.800810.51400.0000.000		51400		SALARIES - OVERTIME		215		0

		01.800810.51500.0000.000		51500		RETIREMENT		8,075.00		8,075.00

		01.800810.51600.0000.000		51600		BENEFITS		6,900.00		6,900.00

		01.800810.51700.0000.000		51700		CONFERENCES AND TRAINING		2,300.00		1,000.00

		01.800810.52105.0000.000		52105		TELEPHONE		2,000.00		1,000.00

		01.800810.52300.0000.000		52300		DEPARTMENTAL EXPENSE		4,000.00		1,500.00

		01.800810.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		200

		01.800810.52398.0000.000		52398		SPECIAL PROGRAMS EXPENSE		9,200.00		5,000.00

		01.800810.52398.0275.000		52398		SPECIAL PROGRAMS EXPENSE-COVID		0		0

		01.800810.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		0		6,999.96

		01.800810.52700.0000.000		52700		RENTALS AND LEASES EXPENSE		2,000.00		0

		01.800810.52800.0000.000		52800		CONTRACTUAL SERVICES		10,875.00		500

		01.800820.51200.0000.000		51200		SALARIES - REGULAR		32,600.00		30,800.00

		01.800820.51300.0000.000		51300		SALARIES - PART-TIME		29,000.00		100

		01.800820.51500.0000.000		51500		RETIREMENT		7,446.00		7,346.00

		01.800820.51600.0000.000		51600		BENEFITS		6,500.00		6,100.00

		01.800820.51700.0000.000		51700		CONFERENCES AND TRAINING		900		0

		01.800820.52105.0000.000		52105		TELEPHONE		600		600

		01.800820.52300.0000.000		52300		DEPARTMENTAL EXPENSE		3,500.00		300

		01.800820.52321.0000.000		52321		MILEAGE REIMBURSEMENTS		500		100

		01.800820.52398.0000.000		52398		SPECIAL PROGRAMS EXPENSE		1,200.00		200

		01.800820.52800.0000.000		52800		CONTRACTUAL SERVICES		5,000.00		0

		01.800830.51700.0000.000		51700		CONFERENCES AND TRAINING		250		0

		01.800830.52300.0000.000		52300		DEPARTMENTAL EXPENSE		200		100

		01.800840.51200.0000.000		51200		SALARIES - REGULAR		93,700.00		102,700.00

		01.800840.51300.0000.000		51300		SALARIES - PART-TIME		18,900.00		14,231.59

		01.800840.51400.0000.000		51400		SALARIES - OVERTIME		140		0

		01.800840.51500.0000.000		51500		RETIREMENT		27,081.00		27,881.00

		01.800840.51600.0000.000		51600		BENEFITS		15,300.00		17,200.00

		01.800840.51700.0000.000		51700		CONFERENCES AND TRAINING		1,000.00		200

		01.800840.52105.0000.000		52105		TELEPHONE		600		600

		01.800840.52200.0000.000		52200		OFFICE SUPPLIES		1,300.00		1,300.00

		01.800840.52201.0000.000		52201		POSTAGE EXPENSE		2,400.00		2,400.00

		01.800840.52202.0000.000		52202		PRINTING & DUPLICATION		8,000.00		8,000.00

		01.800840.52224.0000.000		52224		EVENTS/TRIPS EXPENSES		13,000.00		5,000.00

		01.800840.52300.0000.000		52300		DEPARTMENTAL EXPENSE		2,800.00		2,800.00

		01.800840.52321.0000.000		52321		MILEAGE REIMBURSEMENTS		50		0

		01.800840.52398.0000.000		52398		SPECIAL PROGRAMS EXPENSE		900		0

		01.800840.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		7,000.00		7,000.00

		01.800840.52502.0000.000		52502		ANNUAL DEPR/REPLACEMENT E		2,153.00		2,153.00

		01.800840.52800.0000.000		52800		CONTRACTUAL SERVICES		15,800.00		0

		01.800850.51200.0000.000		51200		SALARIES - REGULAR		34,600.00		27,400.00

		01.800850.51300.0000.000		51300		SALARIES - PART-TIME		0		200

		01.800850.51400.0000.000		51400		SALARIES - OVERTIME		210		0

		01.800850.51500.0000.000		51500		RETIREMENT		8,063.00		7,363.00

		01.800850.51600.0000.000		51600		BENEFITS		6,400.00		4,900.00

		01.800850.51608.0000.000		51608		CAR ALLOWANCE		300		300

		01.800850.52105.0000.000		52105		TELEPHONE		2,500.00		2,500.00

		01.800850.52300.0000.000		52300		DEPARTMENTAL EXPENSE		2,500.00		2,500.00

		01.800850.52800.0000.000		52800		CONTRACTUAL SERVICES		42,000.00		5,000.00

		01.800860.51200.0000.000		51200		SALARIES - REGULAR		56,600.00		56,600.00

		01.800860.51300.0000.000		51300		SALARIES - PART-TIME		151,000.00		60,206.00

		01.800860.51400.0000.000		51400		SALARIES - OVERTIME		350		0

		01.800860.51500.0000.000		51500		RETIREMENT		13,039.00		13,039.00

		01.800860.51600.0000.000		51600		BENEFITS		10,800.00		10,800.00

		01.800860.51700.0000.000		51700		CONFERENCES AND TRAINING		3,100.00		500

		01.800860.52105.0000.000		52105		TELEPHONE		525		525

		01.800860.52300.0000.000		52300		DEPARTMENTAL EXPENSE		6,000.00		1,500.00

		01.800860.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		1,000.00

		01.800860.52700.0000.000		52700		RENTALS AND LEASES EXPENS		124,000.00		87,833.00

		01.800860.52800.0000.000		52800		CONTRACTUAL SERVICES		5,000.00		1,000.00

		01.800869.51200.0000.000		51200		SALARIES - REGULAR		45,700.00		45,700.00

		01.800869.51300.0000.000		51300		SALARIES - PART-TIME		42,000.00		23,512.00

		01.800869.51400.0000.000		51400		SALARIES - OVERTIME		300		0

		01.800869.51500.0000.000		51500		RETIREMENT		10,583.00		10,583.00

		01.800869.51600.0000.000		51600		BENEFITS		8,800.00		8,800.00

		01.800869.51700.0000.000		51700		CONFERENCES AND TRAINING		1,300.00		0

		01.800869.52105.0000.000		52105		TELEPHONE		1,730.00		1,730.00

		01.800869.52300.0000.000		52300		DEPARTMENTAL EXPENSE		3,800.00		500

		01.800869.52700.0000.000		52700		RENTALS AND LEASES EXPENS		41,000.00		29,278.00

		01.800870.51200.0000.000		51200		SALARIES - REGULAR		46,700.00		46,700.00

		01.800870.51300.0000.000		51300		SALARIES - PART-TIME		13,000.00		1,500.00

		01.800870.51400.0000.000		51400		SALARIES - OVERTIME		260		0

		01.800870.51500.0000.000		51500		RETIREMENT		10,761.00		10,761.00

		01.800870.51600.0000.000		51600		BENEFITS		9,000.00		9,000.00

		01.800870.51700.0000.000		51700		CONFERENCES AND TRAINING		800		100

		01.800870.52100.0000.000		52100		INSURANCE		1,900.00		0

		01.800870.52105.0000.000		52105		TELEPHONE		0		139.5

		01.800870.52300.0000.000		52300		DEPARTMENTAL EXPENSE		15,000.00		1,000.00

		01.800870.52800.0000.000		52800		CONTRACTUAL SERVICES		1,500.00		0

		01.800901.51200.0000.000		51200		SALARIES - REGULAR		66,600.00		6,674.34

		01.800901.51300.0000.000		51300		SALARIES - PART-TIME		6,400.00		1,000.00

		01.800901.51500.0000.000		51500		RETIREMENT		8,961.00		10,185.33

		01.800901.51600.0000.000		51600		BENEFITS		10,679.00		1,349.79

		01.800901.52105.0000.000		52105		TELEPHONE		350		350

		01.800901.52224.0000.000		52224		EVENTS/TRIPS EXPENSES		300		0

		01.800901.52300.0000.000		52300		DEPARTMENTAL EXPENSE		500		250

		01.800903.51200.0000.000		51200		SALARIES - REGULAR		68,400.00		68,400.00

		01.800903.51300.0000.000		51300		SALARIES - PART-TIME		24,000.00		24,000.00

		01.800903.51500.0000.000		51500		RETIREMENT		23,809.00		23,809.00

		01.800903.51600.0000.000		51600		BENEFITS		27,100.00		27,100.00

		01.800903.52200.0000.000		52200		OFFICE SUPPLIES		100		100

		01.800903.52202.0000.000		52202		PRINTING & DUPLICATION		1,900.00		0

		01.800903.52300.0000.000		52300		DEPARTMENTAL EXPENSE		700		700

		01.800903.52300.0275.000		52300		DEPARTMENTAL EXPENSE-COVID		0		100

		01.800903.52320.0000.000		52320		FOOD/SUPPLIES PURCHASES		17,254.00		54,705.00

		01.800903.52800.0000.000		52800		CONTRACTUAL SERVICES		400		400

		01.800903.55130.0000.000		55130		CAPITAL OUTLAY-MACH./EQUI		0		0

		01.800904.51200.0000.000		51200		SALARIES - REGULAR		118,400.00		100,000.00

		01.800904.51300.0000.000		51300		SALARIES - PART-TIME		18,100.00		20,000.00

		01.800904.51500.0000.000		51500		RETIREMENT		18,676.00		16,000.00

		01.800904.51600.0000.000		51600		BENEFITS		11,000.00		9,000.00

		01.800904.51700.0000.000		51700		CONFERENCES AND TRAINING		1,100.00		200

		01.800904.51710.0000.000		51710		INSERVICE TRAINING		50		50

		01.800904.52200.0000.000		52200		OFFICE SUPPLIES		400		400

		01.800904.52202.0000.000		52202		PRINTING & DUPLICATION		500		250

		01.800904.52300.0000.000		52300		DEPARTMENTAL EXPENSE		12,000.00		12,000.00

		01.800904.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		1,000.00

		01.800904.52320.0000.000		52320		FOOD/SUPPLIES PURCHASES		57,000.00		75,545.00

		01.800904.52321.0000.000		52321		MILEAGE REIMBURSEMENTS		2,400.00		3,000.00

		01.800904.52800.0000.000		52800		CONTRACTUAL SERVICES		300		18,578.34

		01.800904.55130.0000.000		55130		CAPITAL OUTLAY-MACH./EQUI		0		2,662.97

		01.800910.51200.0000.000		51200		SALARIES - REGULAR		492,200.00		485,000.00

		01.800910.51200.0275.000		51200		SALARIES - REGULAR - COVID		0		20,000.00

		01.800910.51300.0000.000		51300		SALARIES - PART-TIME		142,000.00		135,614.62

		01.800910.51500.0000.000		51500		RETIREMENT		170,335.00		104,091.79

		01.800910.51500.0275.000		51500		RETIREMENT - COVID		0		4,707.50

		01.800910.51600.0000.000		51600		BENEFITS		147,400.00		139,997.81

		01.800910.51600.0275.000		51600		BENEFITS - COVID		0		26,369.47

		01.800910.51608.0000.000		51608		CAR ALLOWANCE		700		700

		01.800910.51700.0000.000		51700		CONFERENCES AND TRAINING		500		300

		01.800910.52102.0000.000		52102		UTIL.- GAS AND ELECTRIC		1,600.00		1,600.00

		01.800910.52103.0000.000		52103		UTIL.- WATER		500		500

		01.800910.52105.0000.000		52105		TELEPHONE		4,500.00		4,500.00

		01.800910.52109.0000.000		52109		NUTRITION EXPENSES		9,000.00		5,552.70

		01.800910.52224.0000.000		52224		EVENTS/TRIPS EXPENSES		4,000.00		0

		01.800910.52300.0000.000		52300		DEPARTMENTAL EXPENSE		35,000.00		17,465.28

		01.800910.52300.0275.000		52300		DEPARTMENTAL EXPENSE - COVID		0		5,000.00

		01.800910.52301.0000.000		52301		AUDIT EXPENSE		3,000.00		3,000.00

		01.800910.52321.0000.000		52321		MILEAGE REIMBURSEMENTS		100		0

		01.800910.52700.0000.000		52700		RENTALS AND LEASES EXPENS		67,000.00		67,000.00

		01.800910.52800.0000.000		52800		CONTRACTUAL SERVICES		62,039.00		60,878.99

		01.800910.52800.0275.000		52800		CONTRACTUAL SERVICES-COVID		0		0

		01.800911.51200.0000.000		51200		SALARIES - REGULAR		168,300.00		168,300.00

		01.800911.51300.0000.000		51300		SALARIES - PART-TIME		68,000.00		45,549.72

		01.800911.51500.0000.000		51500		RETIREMENT		35,713.00		35,713.00

		01.800911.51600.0000.000		51600		BENEFITS		42,400.00		42,400.00

		01.800911.51608.0000.000		51608		CAR ALLOWANCE		700		700

		01.800911.51700.0000.000		51700		CONFERENCES AND TRAINING		0		0

		01.800911.52105.0000.000		52105		TELEPHONE		1,400.00		1,400.00

		01.800911.52109.0000.000		52109		NUTRITION EXPENSES		11,000.00		10,925.52

		01.800911.52224.0000.000		52224		EVENTS/TRIPS EXPENSES		3,000.00		0

		01.800911.52300.0000.000		52300		DEPARTMENTAL EXPENSE		10,000.00		5,945.47

		01.800911.52300.0275.000		52300		DEPARTMENTAL EXPENSE - COVID		0		2,000.00

		01.800911.52321.0000.000		52321		MILEAGE REIMBURSEMENTS		100		0

		01.800911.52325.0000.000		52325		OPERATING SOFTWARE		1,500.00		1,500.00

		01.800911.52501.0000.000		52501		ANNUAL MOTOR POOL EXPENSE		7,000.00		7,000.00

		01.800911.52700.0000.000		52700		RENTALS AND LEASES EXPENS		60,000.00		60,000.00

		01.800911.52800.0000.000		52800		CONTRACTUAL SERVICES		23,632.00		44,692.20

		01.800911.52800.0275.000		52800		CONTRACTUAL SERVICES-COVID		0		0

		01.800912.51200.0000.000		51200		SALARIES - REGULAR		455,600.00		257,488.01

		01.800912.51300.0000.000		51300		SALARIES - PART-TIME		61,000.00		31,203.60

		01.800912.51500.0000.000		51500		RETIREMENT		77,063.00		77,048.45

		01.800912.51600.0000.000		51600		BENEFITS		141,000.00		68,973.48

		01.800912.51700.0000.000		51700		CONFERENCES AND TRAINING		350		350

		01.800912.52105.0000.000		52105		TELEPHONE		350		350

		01.800912.52109.0000.000		52109		NUTRITION EXPENSES		9,000.00		4,213.30

		01.800912.52224.0000.000		52224		EVENTS/TRIPS EXPENSES		3,000.00		0

		01.800912.52300.0000.000		52300		DEPARTMENTAL EXPENSE		15,000.00		4,427.11

		01.800912.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		2,000.00

		01.800912.52321.0000.000		52321		MILEAGE REIMBURSEMENTS		100		0

		01.800912.52325.0000.000		52325		OPERATING SOFTWARE		1,500.00		1,500.00

		01.800912.52700.0000.000		52700		RENTALS AND LEASES EXPENS		22,000.00		22,000.00

		01.800912.52800.0000.000		52800		CONTRACTUAL SERVICES		10,387.00		13,681.03

		01.800912.52800.0275.000		52800		CONTRACTUAL SERVICES-COVID		0		0

		01.800913.51200.0000.000		51200		SALARIES - REGULAR		55,000.00		11,620.30

		01.800913.51300.0000.000		51300		SALARIES - PART-TIME		9,000.00		0

		01.800913.51500.0000.000		51500		RETIREMENT		12,522.00		7,492.87

		01.800913.51600.0000.000		51600		BENEFITS		21,700.00		6,501.24

		01.800913.51700.0000.000		51700		CONFERENCES AND TRAINING		100		0

		01.800913.52105.0000.000		52105		TELEPHONE		100		0

		01.800913.52109.0000.000		52109		NUTRITION EXPENSES		1,100.00		0

		01.800913.52224.0000.000		52224		EVENTS/TRIPS EXPENSES		700		0

		01.800913.52300.0000.000		52300		DEPARTMENTAL EXPENSE		2,750.00		1,000.00

		01.800913.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		500

		01.800913.52321.0000.000		52321		MILEAGE REIMBURSEMENTS		50		0

		01.800913.52700.0000.000		52700		RENTALS AND LEASES EXPENS		1,500.00		0

		01.800913.52800.0000.000		52800		CONTRACTUAL SERVICES		350		0

		01.800914.51200.0000.000		51200		SALARIES - REGULAR		202,100.00		173,006.50

		01.800914.51300.0000.000		51300		SALARIES - PART-TIME		45,000.00		23,271.00

		01.800914.51500.0000.000		51500		RETIREMENT		30,567.00		39,590.45

		01.800914.51600.0000.000		51600		BENEFITS		71,300.00		37,819.06

		01.800914.51700.0000.000		51700		CONFERENCES AND TRAINING		200		0

		01.800914.52105.0000.000		52105		TELEPHONE		200		200

		01.800914.52109.0000.000		52109		NUTRITION EXPENSES		7,250.00		4,099.39

		01.800914.52224.0000.000		52224		EVENTS/TRIPS EXPENSES		4,000.00		0

		01.800914.52300.0000.000		52300		DEPARTMENTAL EXPENSE		7,000.00		4,273.87

		01.800914.52300.0275.000		52300		DEPARTMENTAL EXPENSE- COVID		0		1,500.00

		01.800914.52321.0000.000		52321		MILEAGE REIMBURSEMENTS		50		0

		01.800914.52325.0000.000		52325		OPERATING SOFTWARE		1,500.00		1,500.00

		01.800914.52800.0000.000		52800		CONTRACTUAL SERVICES		18,000.00		21,850.53

		01.800937.51200.0000.000		51200		SALARIES - REGULAR		24,600.00		9,922.66

		01.800937.51300.0000.000		51300		SALARIES - PART-TIME		15,000.00		0

		01.800937.51500.0000.000		51500		RETIREMENT		5,666.00		4,015.32

		01.800937.51600.0000.000		51600		BENEFITS		5,100.00		2,919.22

		01.800937.52300.0000.000		52300		DEPARTMENTAL EXPENSE		3,000.00		10

								36,971,013.95		37,077,636.21

		Total for FUND 01: GENERAL FUND						36,971,013.95		37,077,636.21
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MEASURE  Y

 On June 27 the City Council unanimously placed Measure Y on the 
November 8, 2022, Municipal Election ballot to address community 
priorities identified during a Spring 2022 Community Survey.  Needs 
prioritized by the public included maintaining fiscal stability and 
services such as:
 Public safety
 Attracting jobs and businesses
 Protecting local resources/parks/beaches

 If enacted, Measure Y would generate locally controlled funding that stays in 
Pacifica 
 No Measure Y funding could be taken by the State 



OFFICIAL MEASURE  Y BALLOT QUESTION 

Shall the measure establishing a ½ ¢ sales tax for general government use
to maintain the City of Pacifica’s vital services, such as police, fire, medical
9-1-1 emergency response; keeping pollution / trash off beaches; attracting /
retaining jobs/businesses; street paving; storm drain maintenance to prevent
flooding; preventing coastal erosion, and generating approximately
$2,600,000 annually for 9 years, with regular financial audits, independent
citizens’ oversight, and requiring funds be used locally, be adopted?



1% Sales Tax
 The State levies and collects a local 1% 

"Bradley-Burns Sales Tax and Use Tax"

 A "place of sale" tax allocated to the 
City where the sale is negotiated, or the 
order is taken.

½ Cent–TUT (Sales Tax)
 A "where the goods are delivered or placed into 

use" tax that is allocated to the City

 Residents and visitors pay TUT on purchases that they 
consume or take possession of at the place of business 
within the City

 Purchases shipped or delivered into the City from other 
places (business, medical and industrial supplies, 
construction materials, catalog and internet purchases, 
furniture, appliances, bulk fuel, etc.) will generate TUT

 The TUT is levied on vehicle purchases, regardless of 
where the purchase is made

DIFFERENCE BETWEEN 
1% SALES TAX AND ½ CENT TRANSACTION AND USE TAX



MEASURE  Y OTHER 
INFORMATION
 Cities in California may propose, and 

voters can approve, local add on taxes 
that are added to the statewide 1% "base"

 Can be placed on ballot by 2/3 majority 
vote of the City Council (4 out of 5 
Councilmembers)

 Can be adopted by a simple majority vote 
(50% + 1) of the voters to pass

 1/2 Cent in effect in Belmont, Daly City, 
East Palo Alto, Redwood City, San Bruno, 
and South San Francisco



COMMUNITY PRIORITIES

 The City recently engaged 
residents about needs and 
priorities for the City

 Top community priorities based 
on responses received include 
items such as: 
 Maintaining 911 fire, police, 

and emergency medical 
response times 

 Attracting and retaining 
local jobs and businesses 

 Keeping pollution and trash 
off our beaches 

 Maintaining storm drains to 
prevent flooding 

 Paving streets and roads 



COULD MEASURE  Y IMPACT OUR ROADS? 

 Pacifica has the worst rated roads in the Bay Area 
according to the 2020 Metropolitan Transportation 
Commission Bay Area Pavement Condition Report.

 Additional revenue is needed so that the City can 
make road repairs to local streets and fix potholes:
 Keep the community safe

 Improve traffic congestion

 Prevent further deterioration 

 Prevent more cost increases to fix



MEASURE Y & PUBLIC SAFETY 

 Pacifica is a full-service city providing vital services 
to thousands of residents every day. 

 Additional revenue is needed to help:

 Prevent reductions to neighborhood police 
patrols

 Maintain existing levels of fire protection and 
rapid emergency 

 Help address/prevent coastal erosion

 Maintain storm drains to prevent flooding/help 
protect homes and livelihoods



HOW DOES MEASURE  Y  WORK?

Measure Y is a proposed local half-cent sales tax (transaction and use tax).  If 
enacted, the additional  general fund revenue can help maintain existing city services 
with reliable, locally controlled funding that cannot be taken by the State

Does not apply to prescription medicine or food purchased as groceries

Is not a tax on rent, homes, or property. 



MEASURE  Y  FISCAL  ACCOUNTABILITY

 Measure Y requires:

 City Council to establish independent 
citizen oversight.

 All Measure Y funds subject to regular 
financial audits. 

 By law, the use of all funding would be 
subject to local control. 

This Photo by Unknown Author is licensed under CC BY-SA

https://www.picserver.org/highway-signs2/f/fiscal-responsibility.html
https://creativecommons.org/licenses/by-sa/3.0/


VOTING IN THE NOVEMBER 2022 
MUNICIPAL ELECTION
 All registered voters in Pacifica will be mailed a ballot starting on 

October 10, 2022

 You can track your ballot status online at 
california.ballottrax.net/voter/

 A list of ballot drop boxes & vote center locations can be found 
at: cityofpacifica.org/departments/city-clerk/municipal-election-
november-2022

 Election Day is November 8 – ballots must be received by 8pm.

 Local Pacifica ballot includes:

 Measure Y -Vital Services Measure

 Measure Q - Fireworks Advisory Measure 

 City Councilmember Districts 2 , 3 & 5

https://california.ballottrax.net/voter/
https://www.cityofpacifica.org/departments/city-clerk/municipal-election-november-2022


WHAT'S NEXT?

We want to continue hearing from the 
community.

Please let us know of other local groups who may 
wish to hear from us. 

For more information, go to the City website: 
www.cityofpacifica.org/MeasureY

We will be continuing to update the community 
about Measure Y
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