
Highway 1/Manor Drive Overcrossing Improvement  Project

Community Meeting 
April 18, 2023, 6:00 PM-8:00 PM

Project Update

6:00-6:30 Open House
6:30 Presentation
Open House, Q&A
7:40 Recap
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Agenda

Project Location
Project Purpose and Need
Scope of the Project
Project Alternatives
Status of the Project
Milestones
Input, Comments or Questions
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Presenter Notes
Presentation Notes
This figure shows the general boundaries of the project area in orange. The key part is around the Manor Dr OC, including the intersections around and adjacent segments of Palmetto Avenue and Oceana Blvd. The area around Milagra Drive and Oceana Blvd is included to allow a potential northbound on-ramp to be studied there. Studying that option doesn’t commit the City or Caltrans to move forward with it. 
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Project Purpose and Need

Purpose
Improve traffic circulation and operations on 
and adjacent to the Manor Drive 
overcrossing 
Provide enhanced pedestrian and bicycle 
access at the overcrossing
Enhance overall safety of the facility

Need
Existing and future congestion 
Pedestrian and bicycle facility deficiencies 
Roadway and structure deficiencies

Presenter Notes
Presentation Notes
The Manor Drive overcrossing lacks adequate lane, shoulder, and sidewalk widths to accommodate existing and future automotive, pedestrian, and bicycle travel. So, the project purpose is to… [read bullets]

The project is needed to address existing and projected future congestion in the SR 1/Manor Drive area, which is primarily caused by the 4-way stop signs at the intersections of Manor Drive with Palmetto Avenue and Oceana Boulevard.

Manor Dr has sidewalks but no bicycle facilities. Palmetto Avenue and Oceana Boulevard have sidewalks on one side only, and no formal bicycle facilities. Cyclists must share vehicle lanes or use sidewalks. 

The overcrossing lacks shoulders and has narrow lanes and tight turning radii that require buses and large trucks to cross the center line into opposing traffic lanes to make right and left turns onto Palmetto Avenue and Oceana Boulevard. The Manor Dr overcrossing structure has cracks on the end abutments and large spalls on the bridge deck surface.
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Project Scope

Install new traffic signals
Widen or replace the Manor Drive overcrossing
Provide safe pedestrian & bicycle facilities 
Create better-defined crosswalks
Construct new ADA ramps 
Improve SamTrans bus turning radius
Study project with and without a new on-ramp 
at Milagra Drive

Presenter Notes
Presentation Notes
This is the scope of the project that is being studied to address the purpose and need. 
Installing 4-way traffic signals in place of the existing stop signs at Manor Drive intersections with Palmetto and Oceana is key to improving traffic circulation and operations on and adjacent to the overcrossing. 
Providing safe Bike & pedestrian facilities, with better-defined crosswalks and new ADA ramps, would improve pedestrian and bicycle access at the overcrossing. Those improvements, along with widening or replacing the OC structure and improving bus and truck turning radii, would improve overall safety of the facility.
Finally, to help understand how to best address existing and future congestion at the Manor Dr OC, the project will be studied both with and without a new NB on-ramp at Milagra Drive. 
Two build alternatives are currently being considered. Caltrans in addition to the City will be very involved in the design of the Build Alternatives because the Manor Drive OC is in their State ROW. A No Build Alternative will also be studied during this phase and the next.
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Public Meetings

Two community 
information meetings 
were held in 2018 & 2019 

Community Meeting #1 - Wednesday, November 27, 2018

Community Meeting #2 - Wednesday, May 8, 2019

Presenter Notes
Presentation Notes
This is the scope of the project that is being studied to address the purpose and need. 
Installing 4-way traffic signals in place of the existing stop signs at Manor Drive intersections with Palmetto and Oceana is key to improving traffic circulation and operations on and adjacent to the overcrossing. 
Providing safe Bike & pedestrian facilities, with better-defined crosswalks and new ADA ramps, would improve pedestrian and bicycle access at the overcrossing. Those improvements, along with widening or replacing the OC structure and improving bus and truck turning radii, would improve overall safety of the facility.
Finally, to help understand how to best address existing and future congestion at the Manor Dr OC, the project will be studied both with and without a new NB on-ramp at Milagra Drive. 
Two build alternatives are currently being considered. Caltrans in addition to the City will be very involved in the design of the Build Alternatives because the Manor Drive OC is in their State ROW. A No Build Alternative will also be studied during this phase and the next.
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Since the Last Community Meeting 

Project Update 
Since the Last Community Meeting 

Presenter Notes
Presentation Notes
This slide summarizes what’s been done so far and the current project status.  As I mentioned before, the project involves work in the CA Dept of Transportation, or Caltrans, ROW, so some of these terms are related to the Caltrans project development process. The first step was the Preliminary Planning Study completed in mid-2019. 
During the preparation of that study, two community meetings were held, one in Nov 2018 and one in May 2019.
The City pursued funding from the 2021 Measure A and Measure W program to allow for the project to proceed into the next phase of the CT development process, called the Project Initiation Document (PID) phase. The project was awarded funding and work began this spring to re-evaluate the alternatives and options from the Preliminary Planning Study. Caltrans became formally involved in reviewing the project and design in August. 
2 built alts, Milagra, No Build.
The next slides hit on the upcoming major milestones in this phase—the Project Initiation Document phase—and the phase after that, the Project Approval and Env Doc phase. 
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Project Status

Preliminary Planning Study (PPS) was completed in June 
2019
PPS alternatives and options are being further evaluated 
and refined

City applied for & was awarded $2.7M from 2021 Measure 
W Highway Program

Project is in the Caltrans Project Study Report phase

Project is being reviewed by Caltrans and Alternatives are 
being modified

Presenter Notes
Presentation Notes
This slide summarizes what’s been done so far and the current project status.  As I mentioned before, the project involves work in the CA Dept of Transportation, or Caltrans, ROW, so some of these terms are related to the Caltrans project development process. The first step was the Preliminary Planning Study completed in mid-2019. 
During the preparation of that study, two community meetings were held, one in Nov 2018 and one in May 2019.
The City pursued funding from the 2021 Measure A and Measure W program to allow for the project to proceed into the next phase of the CT development process, called the Project Initiation Document (PID) phase. The project was awarded funding and work began this spring to re-evaluate the alternatives and options from the Preliminary Planning Study. Caltrans became formally involved in reviewing the project and design in August. 
2 built alts, Milagra, No Build.
The next slides hit on the upcoming major milestones in this phase—the Project Initiation Document phase—and the phase after that, the Project Approval and Env Doc phase. 



Highway 1/Manor Drive Overcrossing Project | Preliminary Planning Study 9

Project Alternatives

No Build Alternative

Build Alternative 1- Manor Drive Improvements 
without Milagra Drive On-Ramp

Build Alternative 2 - Manor Drive Improvements 
with Milagra Drive On-Ramp

Presenter Notes
Presentation Notes
This is the scope of the project that is being studied to address the purpose and need. 
Installing 4-way traffic signals in place of the existing stop signs at Manor Drive intersections with Palmetto and Oceana is key to improving traffic circulation and operations on and adjacent to the overcrossing. 
Providing safe Bike & pedestrian facilities, with better-defined crosswalks and new ADA ramps, would improve pedestrian and bicycle access at the overcrossing. Those improvements, along with widening or replacing the OC structure and improving bus and truck turning radii, would improve overall safety of the facility.
Finally, to help understand how to best address existing and future congestion at the Manor Dr OC, the project will be studied both with and without a new NB on-ramp at Milagra Drive. 
Two build alternatives are currently being considered. Caltrans in addition to the City will be very involved in the design of the Build Alternatives because the Manor Drive OC is in their State ROW. A No Build Alternative will also be studied during this phase and the next.
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Presenter Notes
Presentation Notes
This is Build Alternative 1. In this scenario, the Manor Dr OC will be widened or replaced without a new northbound on-ramp at Milagra Drive. This conceptual design, which is continuing to be refined, has a sort of an hourglass shape. This configuration allows for wider sidewalks and striped bike lanes with some separation from traffic. It would also allow for buses and the largest standard truck size to make turns without encroaching into other lanes, while reducing structure costs compared to a standard rectangular bridge. The additional areas at the outsides of the hourglass would allow for some decorative hardscaping. The City will have the opportunity to incorporate other aesthetic treatments for the bridge railing and safety lighting as the project moves ahead. 
Both Build Alternatives include stage construction plans that maintain traffic during construction and keep accesses to businesses open.
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Presenter Notes
Presentation Notes
This is Build Alternative 2. In this scenario, the Manor Dr OC will be widened or replaced the same as Alternative 1, and a new northbound on-ramp would be constructed at Milagra Drive, by using a former bus pullout/bus stop located immediately north of the northbound off-ramp to Manor Drive and Monterey Road. The purpose of this alternative is to determine how it would change projected traffic operations and congestion at and around the Manor Drive OC—which is a main purpose of the project. Again, studying this option does not obligate the City to move forward with it. Caltrans may reject the on-ramp as the traffic studies move ahead. The City could also consider it in the future as a separate project. 
Other bikeway striping and crosswalk improvements would be included in that area too. 
Both Build Alternatives include stage construction plans that maintain traffic during construction and keep accesses to businesses open.
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Presenter Notes
Presentation Notes
This is Build Alternative 2. In this scenario, the Manor Dr OC will be widened or replaced the same as Alternative 1, and a new northbound on-ramp would be constructed at Milagra Drive, by using a former bus pullout/bus stop located immediately north of the northbound off-ramp to Manor Drive and Monterey Road. The purpose of this alternative is to determine how it would change projected traffic operations and congestion at and around the Manor Drive OC—which is a main purpose of the project. Again, studying this option does not obligate the City to move forward with it. Caltrans may reject the on-ramp as the traffic studies move ahead. The City could also consider it in the future as a separate project. 
Other bikeway striping and crosswalk improvements would be included in that area too. 
Both Build Alternatives include stage construction plans that maintain traffic during construction and keep accesses to businesses open.
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Project Schedule – Major Milestones

June 2023 – May 2025

2025 –2027

2027 –2029

Initial Project Planning

Preliminary Studies and 
Environmental Review

Project Design & Right-of-
Way Acquisition*

Construction*

August 2022- May 2023

*Dependent on 
completion of previous 
processes and 
identification of funding
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We Want To Hear From You

(Please Proceed to the Interactive Stations)

Input? Comments? Questions?



THANK YOU! 
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Project Initiation Phase Milestones

Major Project Milestone Date

Community Meeting April 2023

Traffic Engineering Performance 
Assessment Approval by Caltrans

May 2023

Preliminary Environmental Analysis Report 
Approval by Caltrans

May 2023

Caltrans PSR-PDS Approval May 2023

Caltrans Environmental Phase Begins May 2023
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Project Environmental Phase Milestones

Major Project Milestone Date
Next Public Meeting October 2023

First Administrative Draft Project Report and 
Environmental Document

July 2024

Circulate Draft Environmental Document October 2024

Public Meeting for Draft Environmental 
Document

November 2024

Final Environmental Document Approval April 2025

Final Project Report Approval April 2025
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Conceptual On-Street Parking
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