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SITE INTEGRATION OPTIONS

AGENDA

1. Call to Order
2. Approval of March 8, 2017, Meeting Minutes
3. Oral Communications
4. Summary of City Council Direction March 27, 2017
5. Review Proposed Work Plan and Participation Plan 
6. Committee and staff communications
7. Adjourn
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City Council Direction on Library Planning Process
2017-03-13

1. Community Input:

3. Site Analysis:

4. Service Options:

2. Needs Assessment:

Develop a comprehensive public outreach strategy that engages and responds to the 
community across both geographical and demographic borders.

Revisit site options and analysis.

Develop and analyze service model options, explore alternatives to a single branch 
option.

Revisit analysis of library service assessment to refine, document, and communicate 
findings.



SITE INTEGRATION OPTIONS

1. Call to Order
2. Approval of March 8, 2017, Meeting Minutes
3. Oral Communications
4. Summary of City Council Direction March 27, 2017
5. Review Proposed Work Plan and Participation Plan 
6. Committee and staff communications
7. Adjourn

AGENDA



N E W  PA C I F I C A  L I B R A R Y4 . 1 2 . 1 7

Work & Participation Plan  
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Participation Plan – Components  
1. City Council & Planning Commission
2. Library Advisory Committee
3. City Committees (project update delivered in May)
4. Stakeholder Interviews
5. Community Meetings
• Open House
• Community Workshops

6. Intercept Kiosks
7. On-line Surveys
8. Technical Meetings (City Staff and Library Staff)
9. Project Communications 

(PR Consultant & Project Webpage)
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Participation Plan – Stakeholders 
Stakeholder Interviews:
- Pacifica Library Foundation
- Pacifica Friends of Library
- North Coast County Water District
- Recology of the Coast
- Pacifica School District
- Jefferson Union High School District
- Sanchez Art Center
- Pacifica Historical Society
- Pacifica Mother Club
- Pacifica Ocean Discovery Center
- Others?
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Participation Plan – Community Meetings 
Community Meetings: 
Scheduled for each phase of the work plan to include an open house from 4-7pm, 
followed by a town hall style workshop 7-8:30pm. Locations to be easily accessible 
from Highway 1.

1) Needs & Site Assessments
May 18, 2017 @ IB Lacey Middle School

2) Options & Analysis
September 21, 2017 @ tbd

3) Recommendations 
November 2, 2017 @ tbd
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Participation Plan – Intercept Kiosks & On-Line Survey
Intercept Kiosks 
will be used to share and collect information from the community. 
Preliminary recommendations for kiosk locations include:  
1) Pacifica Farmers Market – Round 1 & 2
2) Ingrid B. Lacy Middle School – Round 1
3) Seniors Lunch Program @ the Community Center – Round 1 & 2
4) Fog Fest – Round 2 (part of City or Library Booth)
5) Touch-A-Truck community family event, 4/29/2017? 
6) Other?

On-Line Surveys 
Concurrent with each round of community outreach will be an on-line survey with the 
same content and requests for input as the community meetings and intercept kiosks.   
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Participation Plan – Project Communications
Project Communications: 

• Should the City consider engaging a PR specialist to 
assist with project communications?

• All information from public meetings and intercept 
kiosks will be made available on both the City and the 
Library websites.
- In order to maximize outreach potential, should we 

include design of project-specific web pages which 
link to project information and on-line surveys?  

• Meeting flyer and poster are being developed to 
advertise upcoming meeting and input opportunities.
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Work Plan  
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